Receivable Fund Payable Fund Amount

General Fund Mall Maintenance Fund $ 3,000

General Fund Transit Fund 400,000

General Fund Fleet Maintenance Fund 100,000

Total $ 503,000

Interfund Transfers:
Transfers Transfers
Fund In Out

Major Funds:
General Fund $ 200,000 § 2,154,469
Water Fund - 48,168
Debt Service Fund 591,552 -
Capital Projects Fund 48,168 200,000
Transit Enterprise Fund 1,315,000 . -
Fleet Maintenance Fund 160,000 -

Nonmajor Governmental Funds:
Mall Maintenance Fund 15,000 -
Facilities Reserve Fund 72.917

2,402,637 2,402,637

Transfer In of Capital Assets:
To Internal Service Fund from .

Capital Assets 327,280 -
Total $2,729917 $2.402,637

In the fund financial statements, total transfers in of $2,729,917 are greater than total
transfers out of $2,402,637 because of the treatment of transfers of capital assets to the
internal service fund. During the year capital assets purchased in 2007 related to
governmental funds, with a book value of $327,280 were transferred to the internal service
fund. No amounts were reported in the governmental funds as the amounts did not involve
the transfer of financial resources. However, the internal service fund did report a transfer in
for the capital resources received. ’

Note 8. Commitments and Contingencies

Litigation. The Town is a defendant in various lawsuits. Although the outcome of these
lawsuits is not presently determinable, in the opinion of Town management and its legal
counsel the resolution of these matters will not have a material adverse effect on the
financial condition of the Town.

Riverfront Subdivision and PUD Development Plan. In 2006, the Town approved a
development agreement with the owner of a parcel of land formerly referred to as the
Confluence for a mixed used development including the Westin Riverfront Resort & Spa.
The agreement provides for the Town to rebate to the owner/developer a net amount of
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$1,557,000 in real estate transfer tax revenues received from the development toward certain
public improvements and amenities. As of December 31, 2007 the Town has rebated a total
of $170,000 to the developer.

Tax, Spending and Debt Limitations. Article X, Section 20 of the Colorado Constitution,
commonly known as the Taxpayer’s Bill of Rights (TABOR) contains tax, spending,
revenue and debt limitations which apply to the State of Colorado and all local governments.
Spending and revenue limits are determined based on the prior year’s Fiscal Year Spending
adjusted for allowable increases based upon inflation and local growth. Fiscal Year
Spending is generally defined as expenditures plus reserve increases with certain exceptions.
Revenue in excess of the Fiscal Year Spending limit must be refunded unless the voters
approve retention of such revenue.

Enterprises, defined as government-owned business authorized to issue revenue bonds and
receiving less than 10 percent of annual revenue in grants from all state and local
governments combined, are excluded from the provisions of TABOR. TABOR also
requires local governments to establish Emergency Reserves. These reserves must be at
least 3% of Fiscal Year Spending (excluding bonded debt service). Local governments are
not allowed to use the emergency reserves to compensate for economic conditions, revenue
shortfalls, or salary or benefit increases. The Town has established an emergency reserve in
the General Fund for the year ended December 31, 2007 in the amount of $618,739.

In November 1997, voters within the Town passed a ballot issue which permanently
authorizes the Town, without an election, to take action on all spending and revenue raising
measures which are limited by TABOR. In addition, voters authorized the Town to keep
and spend all revenue collected by the Town regardless of any limitation contained in
TABOR. The only exceptions are proposed sales or use tax rate increases and property tax
rate increases which must be submitted to the voters, unless otherwise allowed by law.

The Town’s management believes it is in compliance with the provisions of TABOR.
However, TABOR is complex -and subject to interpretation. Many of the provisions,
including the interpretation of how to calculate Fiscal Year Spending limits will require
judicial interpretation.

Note 9. Employee Health Care

The Town has a self-insurance plan for employee health and dental care. A third-party
administrator processes individual employee claims and negotiates excess stop-loss
insurance policies. Excess stop-loss insurance policies are purchased to cover individual
claims in excess of $30,000 and aggregate total yearly claims in excess of $817,470. Settled
benefit claims did not exceed the aggregate total yearly claims for 2007. As of December
31, 2007 the Town held reserves for future claims in the amount of $659,795.
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The following represents the changes in the claims reserve for the Town for 2007 and 2006:

2007 2006
Claims Reserve for Future Claims, Beginning of Year $ 426,729 $ 246,589
Current Year Deposits for Estimated Claims 1,069,391 865,532
Excess Stop Loss Refunds for Specific (Individual) Claims 62,419 395,264
Claim Payments (898.744) (1,080.656)
Claims Reserve for Future Claims, End of Year $ 659,795 § 426,729

Note 10. Risk Management

The Town is exposed to various risks of loss related to torts; thefts of, damage to, and
destruction of assets; errors or omissions; injuries to employees; and natural disasters.

The Town is a member of the Colorado Intergovernmental Risk Sharing Agency (CIRSA).
CIRSA is a joint self insurance pool created by intergovernmental agreement of 203
municipalities and 34 special districts to provide property, general and automobile liability
and public officials coverage to its members. CIRSA is governed by a seven member Board
elected by and from its members.

Coverage is provided through pooling of self-insured losses and the purchase of excess
insurance coverage. CIRSA has a legal obligation for claims against its members to the
extent that funds are available in its annually established loss fund and that amounts are
available from insurance providers under excess specific and aggregate insurance contracts.

Losses incurred in excess of loss funds and amounts recoverable from excess insurance are
direct liabilities of the participating members. CIRSA has indicated that the amount of any
excess losses would be billed to members in proportion to their contributions in the year
such excess occurs, although it is not legally required to do so. The Town’s annual
contribution to CIRSA amounted to $224,506 for 2007. The Town has not been informed of
any excess losses that may have been incurred by the pool.

The Town continues to carry commercial insurance coverage for other risks of loss
including workers compensation. Settled claims have not exceeded this commercial
coverage in any of the past three fiscal years.

Note 11. Upper Eagle Regional Water Authority

The Town is a participant in the Upper Eagle Regional Water Authority. The Authority was
formed pursuant to an establishing contract on September 18, 1984, by the following
municipal and quasi-municipal corporations (Members) located in Eagle County, Colorado.

Arrowhead Metropolitan District
Beaver Creek Metropolitan District
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Berry Creek Metropolitan District
Eagle-Vail Metropolitan District
Edwards Metropolitan District
Town of Avon

The Authority also provides water services to the Cordillera and Bachelor Gulch
developments through contracts with Members.

The Authority was formed to make the best practicable use of the member’s joint resources
in supplying water to the members and to further develop water resources and facilities in
Eagle County. The Authority may not be terminated so long as bonds, notes or other
obligations are outstanding, unless provision for full payment of such obligations has been
made. At December 31, 2007, the Authority had debt with maturities through the year 2028.

The Town has a service contract with the Authority whereby the Authority provides and
bills residents of the Town with water at a rate which is expected to cover its costs in
providing water services and other functions. Such costs specifically include debt service
requirements, depreciation, and operations and maintenance, including maintenance of the
Town’s water distribution system. As part of the agreement, the Town conveyed its water
distributions facilities and leased its water rights, associated easements and improvements to
the Authority at no cost. In consideration, the Authority has agreed to maintain the
associated improvements and to administer and protect the Town’s plan for augmentation
and water decrees at no cost.

During 2007, the Authority collected $136,151 in water surcharges for the Town.
Note 12. Major Taxpayers

For the year ended December 31, 2007, approximately 47% of the Town’s sales tax
revenues were received from the ten highest-paying companies.

Note 13. The Village at Avon Development and Annexation Agreement

On October 13, 1998, the Town entered into a an Annexation and Development Agreement
(“Village Agreement™) with the owners (“Village Owners™) of approximately 1,790 acres of
property on the east side of the town known as The Village at Avon (“the Village”). In the
Village Agreement, the Town effectively agrees that it will waive all retail sales taxes, use
taxes, real estate transfer taxes and accommodation taxes with respect to transactions within
the Village, so long as comparable fees are imposed by a nonprofit public improvement
company (the “PIC”) formed by the Village Owners. The Village Agreement contemplates
that such comparable fees will be imposed by the PIC and the proceeds of such fees will be
used to pay debt service on bonds issued by Traer Creek Metropolitan District (“TCMD?’) to
finance the construction of infrastructure within the Village. Upon payment in full of the
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bonds, the Village Agreement contemplates that the PIC and TCMD will be dissolved and
the Town will cease the waiver of the various taxes mentioned above.

The Village Agreement further establishes an indemnification procedure. If, upon relocation
of either Wal-Mart or City Market (both significant Town sales taxpayers) to a site within
the Village, the Town experiences a decrease in net sales tax revenue, the Village
Agreement provides that the Town is entitled to receive a fee in lieu of sales tax equal to the
related net sales tax revenues in the twelve months prior to the relocation. This
indemnification procedure began in July, 2003- when Wal-Mart relocated to the Village.

Note 14. Subsequent Events.
On February 22, 2008, the Avon Urban Renewal Authority issued $25,000,000 of Tax
Increment Adjustable Rate Revenue Bonds for the purpose of financing the cost of

constructing certain traffic, street and pedestrian improvements within the Town Center
West Urban Renewal Project Area.
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
(BUDGETARY BASIS) - BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts ' Actual Positive
Original Final Amounts (Negative)
Revenues
Taxes $ 8,552,035 $ 8,591,161 $ 8,710,829 $ 119,668 .
Licenses and Permits . 786,100 431,600 419,292 (12,308)
Intergovernmental 944,766 932,586 929,153 (3,433)
Charges for Services 2,355,270 2,294762 2,351,475 56,713
Fines and Forfeitures 80,250 89,400 84,290 (5,110)
Investment Earnings 3 450,000 575,000 827,234 252,234
Other Revenues 207,529 247,912 266,842 18,930
Total Revenues 13,375,950 13,162,421 13,589,115 426,694
Expenditures
Current:
General Government 2,398,004 2,507,688 2,563,047 (55,359)
Community Development 1,009,363 916,504 902,634 13,870
Public Safety 2,219,846 2,178,942 2,203,803 (24,861)
Public Works 3,572,865 3,528,144 3,263,935 264,209
Recreation and Culture 2,610,660 2,528,830 2,483,910 44,920
Total Expenditures 11,810,738 11,660,108 - 11,417,329 242,779
Excess (Deficiency) of Revenues
Over (Under) Expenditures’ 1,565,212 1,502,313 2,171,786 669,473
Contingency 20,000 - - -
Other Financing Sources (Uses)
Transfers In 200,000 200,000 200,000 -
Transfers Out : (1,739,469) (2,154,469) (2,154,469) -
Capital Lease Proceeds 167,500 167,500 170,156 2,656
Sale of Capital Assets 1,500 1,500 - (1,500)
Total Other Financing Sources (Uses) (1,370,469) (1,785,469) (1,784,313) 1,156
Net Change in Fund Balances 174,743 (283,156) 387,473 670,629
Fund Balances, Beginning of Year 6,239,226 6,906,434 6,907,953 1,519
Fund Balances, End of year $ 6,413,969 $ 6,623,278 $ 7295426 $ 672,148
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SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

(BUDGETARY BASIS) - BUDGET AND ACTUAL

FOR THE YEAR ENDED DECEMBER 31, 2007

Revenues

Charges for Services

Investment Earnings

Other Revenues
Total Revenues

Expenditures

Current:

Public Works and Utilities

Total Expenditures

Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses)
Transfers Out:
Capital Projects Fund
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of year

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
$ 910,000 $ 920,400 $ 893,009 $ (27,391)
40,000 40,000 29,144 (10,856)
- - 2,845 2,845
950,000 960,400 924,998 (35,402)
86,018 96,476 74,313 22,163
86,018 96,476 74,313 22,163
863,982 863,924 850,685 (13,239)
(1,273,000) (486,559) (48,168) 438,391
(409,018) 377,365 802,517 425,152
1,072,152 1,269,803 1,269,803 -
$ 663,134 § 1,647,168 $ 2,072,320 $ 425,152
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Note 1. Budgetary Information

An annual budget is legally adopted on a basis consistent with generally accepted accounting
principles for all funds, with the exception of proprietary funds which are budgeted on the
modified accrual basis of accounting. Appropriations lapse at fiscal year-end except for capital
projects and special revenue funds which may have project-length budgets that carryover from
year-to-year. However, as a matter of practice, the Town adopts annual budgets for all funds.
The budget is prepared by fund, department, program, object and project. Expenditures may not
legally exceed budgeted appropriations at the fund level.

The Town Council holds public hearings and may change appropriations except for expenditures
required by law for debt service or for estimated cash deficits. No change to the budget may
increase the authorized expenditures to any amount greater than the total amount of funds
available. The Town Council must adopt the budget by resolution prior to December 15" Once
adopted, the Town Council may at any time, by resolution, amend the budget. In addition, the
Town Manager may transfer part or all of any unencumbered appropriation balance among
programs within a department. A department is defined by the Town as a distinct, principal or
specialized division (i.e. the department of public works).
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NONMAJOR GOVERNMENTAL FUNDS

Special Revenue Funds

Special revenue funds are used to account for specific revenues that are legally restricted to -
expenditure for particular purposes.

Mall Maintenance Fund — This fund is used to account for revenues collected from various
public and private sources that are specifically restricted to the maintenance of the Town Mall.

Avon Urban Renewal Authority Fund — This fund is used to account for resources related to
the Avon Urban Renewal Authority.

Community Enhancement Fund — This fund is used to account for revenues received from a
franchisee and restricted for use for beautification projects, energy conservation projects,
equipment and technology upgrades for schools, scholarship funds, acquisition of open space
and/or park land and development thereof, sponsorship of special community events, and
undergrounding of overhead electric and other utility lines.

Affordable Housing Fund — This fund is used to accumulate and account for resources received
and restricted for use in the Town’s affordable housing program.

Facilities Reserve Fund — This fund is used to account for the accumulation of resources for the
future repair and replacement of major components of Town facilities.

Debt Service Funds

Debt service funds are used for the accumulation of resources and payment of bond principal and
interest from government resources and special assessment bond principal and interest from
special assessment levies when the government is obligated in some manner for the payment.

Avon Metropolitan District Debt Service Fund — This fund is used to account for the
accumulation of resources and payment of principal and interest on the District’s general
‘obligation bonds. In 1998 the District was dissolved and remains in existence only for this
purpose. The Town Council of the Town of Avon was appointed to act as the District Board of
Directors for setting mill levies as necessary until the indebtedness is paid in full.
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DECEMBER 31, 2007
Special Revenue
Mall Avon Urban Community Affordable
Maintenance Renewal Enhancement Housing
, Fund Authority Fund Fund
ASSETS
Cash and Cash Equivalents $ 38,594 22,417 275,792 751,000
Receivables: .
- Taxes . - 126,370 62,907 -
- Accounts 45,139 - - -
Notes Receivable - - - 195,000
Total Assets $ 83,733 148,787 338,699 946,000
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable . $ 122 24,530 2,482 -
Accrued Liabilities 1,378 - - -
Due to Other Funds 3,000 - - -
Deferred Taxes - 126,370 - -
Deferred Revenues - - - 195,000
Total Liabilities 4,500 150,900 2,482 195,000
Fund Balances:
Reserved for Debt Service - - - -
Unreserved:
Designated for Subsequent Year's Expenditures 32,381 - - -
Unreserved, Undesignated 46,852 (2,113) © 336,217 751,000
" Total Fund Balances 79,233 (2,113) 336,217 751’000,
Total Liabilities and Fund Balances $ 83,733 148,787 338,699 946,000
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Metropolitan Total
Facilities District Nonmajor
Reserve Debt Service Governmental
Fund Fund Funds

$ 400917 = $ 57,022 $ 1,545,742

- 486,553 675,830
- - 45,139
- - 195,000

$ 400,917 $ 543,575 $ 2,461,711

8 - $ - $ 27,134
- - 1,378
- - 3,000
- 486,606 612,976
- - 195,000

- 486,606 839,488

- 56,969 56,969

- - 32,381
400,917 - 1,532,873

400,917 56,969 1,622,223

$ 400,917 § 543,575 $ 2,461,711




TOWN OF AVON, COLORADO

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2007

Special Revenue

Avon Urban Community Affordable
Mall Renewal Enhancement Housing -
Maintenance Authority Fund Fund
Revenues
Taxes:
Property Taxes $ - $ - $ - $ -
Other Revenues 54,721 - 62,907 -
Total Revenues 54,721 - 62,907 -
Expenditures
Current:
General Government - 113,916 - 195,000
Public Works and Utilities 60,186 - 26,132 -
Debt Service: '
Principal ‘ - - - -
Interest - ’ - - -
Fiscal Charges - - - -
Total Expenditures 60,186 113,916 26,132 195,000
Excess (Deficiency) of Revenues
Over (Under) Expenditures (5,465) (113,916) 36,775 (195,000)
Other Financing Sources (Uses)
Transfers In:
General Fund 15,000 . - - -
Net Change in Fund Balances 9,535 (113,916) 36,775 (195,000)
Fund Balances, Beginning of Year 69,698 111,803 299 442 946,000
Fund Balances, End of year _ $ 79,233 $ (2,113) § 336,217 $ 751,000
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Debt

Service
" Avon Total
Metropolitan Nonmajor

District Governmental

Debt Service Funds
$ 488,192 $ 488,192
- 117,628
488,192 605,820
- 308,916
- 86,318
400,000 400,000
66,060 66,060
14,796 14,796
480,856 876,090
7,336 (270,270)
- 87,917
7,336 (182,353)
49,633 1,804,576
$ 56,969 $ 1,622,223




TOWN OF AVON, COLORADO

MALL MAINTENANCE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues
Other Revenues $ 53,354 $ 56,338 $ 54,721 $ (1,617)
Total Revenues 53,354 56,338 54,721 (1,617)
Expenditures
Current:
Public Works and Utilities 88,882 . 82,519 60,186 22,333
Total Expenditures 88,882 82,519 60,186 22,333
Excess (Deficiency) of Revenues
Over (Under) Expenditures (35,528) (26,181) (5,465) 20,716
Other Financing Sources (Uses):
Transfers In:
General Fund 15,000 15,000 15,000 -
Net Change in Fund Balances (20,528) (11,181) 9,535 20,716
Fund Balances, Beginning of Year 46,293 69,698 69,698 -
Fund Balances, End of year $ 25,765 $ 58,517 $ 79,233 $ 20,716
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AVON URBAN RENEWAL AUTHORITY

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues
~ Other Revenues $ - 8 - § - 8 -
Total Revenues - - - -
Expenditures
Current:
General Government - 90,400 113,916 (23,516)
Total Expenditures - 90,400 113,916 (23,516)
Excess (Deficiency) of Revenues :
Over (Under) Expenditures - (90,400) (113,916) -(23,516)
‘Other Financing Sources (Uses):
Transfers In:
General Fund - - - -
Net Change in Fund Balances - (90,400) (113,916) (23,516)
Fund Balances, Beginning of Year - 111,803 111,803 -
Fund Balances, End of year -8 21,403  § (2,113) $  (23,516)
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COMMUNITY ENHANCEMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)

Revenues
Other Revenues $ 60,000 $ 60,000 $ 62,907 $ 2,907

Total Revenues 60,000 60,000 62,907 2,907
Expenditures
Current:

Public Works and Utilities 60,000 28,000 26,132 1,868
Total Expenditures 60,000 28,000 26,132 1,868
Net Change in Fund Balances - 32,000 36,775 4,775

Fund Balances, Beginning of Year 295,309 299,442 299,442
Fund Balances, End of year $ 295,309 $ 331,442 $ 336,217 $ 4,775
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AFFORDABLE HOUSING FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues

Other Revenues $ - $ - $ - $

Total Revenues - - -

Expenditures
Current:
General Government - 195,000 195,000
Total Expenditures _ : - 195,000 195,000
Net Change in Fund Balances - (195,000) (195,000)
Fund Balances, Beginning of Year 946,000 946,000 946,000
Fund Balances, End of year ' $ 946,000 $ 751,000 $ 751,000 $
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FACILITIES RESERVE FUND :
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2007

‘Variance with
Final Budget -
Budgeted Amounts . Actual Positive
Original Final Amounts (Negative)

Revenues »
Other Revenues $ - $ - $ - 5 -

Total Revenues . - - - -

Expenditures
Current:
Public Works and Utilities - - - _

Total Expenditures - - - -

Excess (Deficiency) of Revenues
Over (Under) Expenditures - - - ' -

Other Financing Sources (Uses):
Transfers In:
General Fund 72,917 72,917 72,917 -

Net Change in Fund Balances 72,917 72,917 72917

Fund Balances, Beginning of Year ' 328,000 328,000 328,000 -

Fund Balances, End of year $ 400,917 $ 400,917 $ 400,917 $ -
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TOWN OF AVON, COLORADO

DEBT SERVICE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (BUDGETARY BASIS) '

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues
Taxes:
Property Taxes $ 734,450 $ 733,443 $ 742,705 $ 9,262
Investment Earnings 25,000 25,000 29,843 4,843
Total Revenues 759,450 758,443 772,548 14,105
Expenditures
Debt Service:
Principal ' 948,750, 948,750 948,750 -
Interest 382,415 382,415 382,414 1
Fiscal Charges 19,837 21,337 18,278 3,059
Total Expenditures 1,351,002 1,352,502 1,349,442 3,060
Excess (Deficiency) of Revenues
Over (Under) Expenditures (591,552) (594,059) (576,894) 17,165
Other Financing Sources (Uses)
Transfers In: ,
General Fund 591,552 591,552 591,552 -
Net Change in Fund Balances - (2,507) 14,658 17,165
Fund Balances, Beginning of Year 625,903 642,448 642,448 -

Fund Balances, End of year $ 625,903 $ 639,941 $ 657,106 $ 17,165
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AVON METROPOLITAN DISTRICT DEBT SERVICE FUND
SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues
Taxes:
Property Taxes $ 482,687 $ 481,175 $ 488,192 7,017
Total Revenues 482,687 481,175 488,192 7,017
Expenditures
Debt Service:
Principal 400,000 400,000 400,000 -
Interest ‘ 66,060 66,060 66,060 -
Fiscal Charges 16,627 15,115 14,796 319
Total Expenditures 482,687 481,175 480,856 319
Net Change in Fund Balances - - 7,336 7,336
Fund Balances, Beginning of Year 44233 48,121 49,633 1,512
Fund Balances, End of year $ 44,233 $ 48,121 $ 56,969 8,848
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TOWN OF AVON, COLORADO

CAPITAL PROJECTS FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues
Taxes:

Real Estate Transfer Tax $ 2,150,000 $ 2,500,000 $ 2,540,943 $ 40,943
Intergovernmental 2,526,778 2,526,778 2,526,778 -
Investment Earnings 85,974 250,000 469,792 219,792
Other Revenues 1,309,000 1,374,000 1,363,265 (10,735)

Total Revenues _ 6,071,752 6,650,778 6,900,778 250,000
Expenditures
Capital Projects:

Facilities 3,074,100 3,673,842 3,566,527 107,315

Roads and Streets 3,633,500 4,530,797 3,737,295 793,502

Recreation 383,000 242,774 173,046 69,728

Stormwater and Drainage 780,000 486,559 48,168 438,391

Strategic Planning 280,000 314,819 235,928 78,891

Other , 485,000 46,080 12,684 33,396

Rebates & Capital Contributions - 81,630 12,942 68,688
Total Expenditures 8,635,600 9,376,501 7,786,590 1,589,911

Excess (Deficiency) of Revenues

Over (Under) Expenditures (2,563,848) (2,725,723)  (885,812) 1,839,911
Other Financing Sources (Uses)

Transfers In:

Water Fund 1,273,000 486,559 48,168 (438,391)
Transfers Out:

General Fund (200,000) (200,000) (200,000) -
Total Other Financing Sources (Uses) 1,073,000 286,559 (151,832) - (438,391)
Net Change in Fund Balances (1,490,848) (2,439,164) (1,037,644) 1,401,520

Fund Balances, Beginning of Year 6,073,511 7,731,519 7,731,519 -
Fund Balances, End of Year $ 4,582,663 $ 5292355 $ 6,693,875 $ 1,401,520
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ENTERPRISE FUNDS

Enterprise funds are used to account for operations that are financed and operated in a
manner similar to private business enterprises — where the intent of the Town Council is that
the costs of providing goods or services to the general public on a continuing basis be
financed or recovered through user charges: or where the Town Council has decided that
periodic determination of net income is appropriate for accountability purposes.

Transit Fund — This fund is used to account for the activities involved in operating the

Town’s transportation system. In addition to transportation routes within the Town of Avon,

the Town contracts with other entities for management and operation of their transportation
systems within Eagle County.

Fleet Maintenance Fund — This fund is used to account for the accumulation and allocation

of costs associated with the maintenance of vehicles and rolling stock for the Town and
certain other third party governmental entities.
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TOWN OF AVON, COLORADO

TRANSIT FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (BUDGETARY BASIS)
FOR THE YEAR ENDED DECEMBER 31, 2007

Revenues:
Intergovernmental
Charges for Services
Other Revenues

Total Revenues
Expenditures:
Administration
Operations

Marketing

Total Expenditures

- Excess (Deficiency) of Revenues
Over (Under) Expenditures

Other Financing Sources (Uses):
Transfers In: )
General Fund
Sales of Capital Assets
Total Other Financing Sources (Uses)
Net Change in Fund Balances

Fund Balances, Beginning of Year

Fund Balances, End of Year

Variance with

Fund Balances at December 31, 2007, is computed as follows:

Current Assets
Less: Current Liabilities

Fund Balances - December 31, 2007
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Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
400,000 $ 680,000 $ 684,349 $ 4,349
1,537,172 1,210,979 1,132,804 (78,175)
- - 23,825 23,825
1,937,172 1,890,979 1,840,978 (50,001)
233,742 230,814 205,267 25,547
2,587,344 3,027,427 2,837,307 190,120
41,406 45,906 14,226 31,680
2,862,492 3,304,147 3,056,800 247,347
(925,320) (1,413,168) (1,215,822) 197,346
925,000 1,315,000 1,315,000 -
8,000 8,000 - (8,000)
933,000 1,323,000 1,315,000 (8,000)
7,680 (90,168) 99,178 189,346
100,192 294,503 294,503 -
107,872 $ 204,335 $ 393,681 $ 189,346
$ 868,303
(474,622)
$ 393,681



RECONCILIATION OF NET CHANGE IN FUND BALANCES (BUDGETARY BASIS)
TO CHANGE IN NET ASSETS (GAAP BASIS)

Net Change in Fund Balances (Budgetary Basis) $ 99,178

Adjustments to Reconcile Budgetary

Basis to GAAP Basis
Capitalization of Fixed Assets : 880,106
Depreciation (144,445)
Total Adjustments 735,661
Change in Net Assets (GAAP Basis) | $ 834,839
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TOWN OF AVON, COLORADO

FLEET MAINTENANCE FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues: '
Charges for Services:
Fleet Maintenance Charges $ 1,972,313 $ 2,023,008 $ 2,032,176 $ 9,168
Wash Bay Charges 99,709 75,618 55,769 (19,849)
Fuel Mark-up 70,000 75,000 - 59,638 (15,362)
Other Revenues : - 1,214 . 9,305 8,091
Total Revenues 2,142,022 2,174,840 2,156,888 (17,952)
Expenditures:
- Fleet Maintenance . 2,063,394 2,194,120 2,318,888 (124,768)
Washbay 110,711 110,711 74,978 35,733
Total Expenditures 2,174,105 2,304,831 2,393,866 (89,035)
Excess (Deficiency) of Revenues
Over (Under) Expenditures (32,083) (129,991) (236,978) (106,987)
Other Financing Sources (Uses):
Transfers In:
General Fund 160,000 160,000 160,000 -
Net Change in Fund Balances 127,917 30,009 (76,978) (106,987)
Fund Balances, Beginning of Year 521,450 567,079 567,079 -
Fund Balances, End of Year $ 649,367 $ 597,088 $ - 490,101 $ (106,987)

Fund Balances at December 31, 2007, is computed as follows:

Current Assets $ 701,054
Less: Current Liabilities : (469,874)
Add: Current Portion of Certificates of Participation 247,500
Add: Current Portion of Capital Leases Payable 11,421
 Fund Balances - December 31, 2007 $ 490,101
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RECONCILIATION OF NET CHANGE IN FUND BALANCES (BUDGETARY BASIS)
TO CHANGE IN NET ASSETS (GAAP BASIS)

Net Change in Fund Balances (Budgetary Basis) $ (76,978)

Adjustments to Reconcile Budgetary
Basis to GAAP Basis

Principal Paid on Capital Leases - , 246,556

Capitalization of Fixed Assets 16,300

Depreciation (231,390)
Total Adjustments ' 31,466
Change in Net Assets (GAAP Basis) $ (45,512)
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INTERNAL SERVICE FUNDS

Internal service funds are used to account for the financing of goods or services provided by
one department or agency to other departments or agencies of the Town and to other
government units, on a cost reimbursement basis.

Equipment Replacement Fund — This fund is used to account for the rental of certain

vehicles and equipment to other departments for the accumulation of funds for future
replacement.
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TOWN OF AVON, COLORADO

EQUIPMENT REPLACEMENT FUND

SCHEDULE OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
BUDGET AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues:
Charges for Services:
Equipment Replacement Charges $ 524,673 $ 524,673 $ 525,638 $ 965
Other Revenues - - 4,574 4,574
Total Revenues 524,673 524,673 530,212 5,539
Expenditures:
Capital Outlay: .
Fleet and Heavy Equipment 553,800 565,432 573,349 (7,917)
 Recreation Center Equipment 187,004 187,004 166,472 20,532
Computer and Office Equipment 125,551 129,748 134,163 (4,415)
Total Expenditures - 866,355 882,184 873,984 8,200
Excess (Deficiency) of Revenues
Over (Under) Expenditures (341,682) (357,511 (343,772) 13,739
Other Financing Sources (Uses):
Sales of Capital Assets 35,000 86,272 86,272 -
Capital Lease Proceeds 336,000 336,000 337,969 1,969
Total Other Financing Sources (Uses) 371,000 422,272 424,241 1,969
Net Change in Fund Balances 29,318 64,761 80,469 15,708
Fund Balances, Beginning of Year 1,514,718 1,619,765 1,619,765 -
Fund Balances, End of Year $ 1,544,036 $ 1,684,526 $ 1,700,234 $ 15,708

Fund Balances at December 31, 2007, is computed as follows:

Current Assets $ 1,700,234
Less: Current Liabilities ’ ’ -

Fund Balances - December 31, 2007 $ 1,700,234
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RECONCILIATION OF NET CHANGE IN FUND BALANCES (BUDGETARY BASIS)
TO CHANGE IN NET ASSETS (GAAP BASIS)

Net Change in Fund Balances (Budgetary Basis) $ 80,469
Basis to GAAP Basis
Capitalization of Fixed Assets ’ 864,057
Capital Lease Proceeds Received » (337,969)
Book Value of Capital Assets Disposed (100,400)
Transfers In of Non-financial Resources (Capital Assets) 327,280
Depreciation (526,619)
Total Adjustments 226,349

Change in Net Assets (GAAP Basis) $ 306,818
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MISCELLANEOUS SCHEDULES
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TOWN OF AVON, COLORADO

DEBT SCHEDULE
DECEMBER 31, 2007
Payments Due
Schedule of Indebtedness In 2008
Date Interest Maturity Amount Amount
Purpose Issued Rate/Yield Date Issued Outstanding Principal Interest
General Obligation Bonds:
Series 1996:
General Obligation Refunding Bonds 4/1/1996 4.10%- 5.30% 12/1/2009 4,555,000 $ 605,000 515,000 §$ 31,550
" Supplemental "B" Certificates 4/1/1996 3.65% - 4.25% 6/1/1998 820,000 - - -
Less: Original Issue Discount 4/1/1996 3.65% -4.25% 6/1/1998 (28,131) - - -
Series 2001:
Avon Metropolitan District General
Obligation Refunding Bonds 2/1/2001 3.50% - 4.20% 11/1/2010 3,705,000 1,315,000 420,000 49,860
Supplemental "B" Coupons 2/1/2001 3.50% 11/1/2001 245,000 - - -
Less; Original Issue Discount 2/1/2001 N/A 11/1/2001 (3,030) - - -
Series 2004: »
General Obligation Bonds 12/14/2004  3.00% - 4.00% 12/12016 3,460,000 3,460,000 - 128,073
Detached 'B' Interest Certificates 12/14/2004  2.38%- 3.25% 12/1/2009 215,000 100,000 35,672 -
Less: Original Issue Discount 12/14/2004 N/A 12/1/2009 (18,827) (13,202) - -
Net General Obligation Bonds 12,950,012 5,466,798 970,672 209,483
Revenue Bonds:
Series 1999, Revenue Refunding Bonds 1/15/1999 3.25%-4.55% 9/15/2014 5,580,000 2,770,000 350,000 123,165
Total Revenue Bonds 5,580,000 2,770,000 350,000 123,165
Certificates of Participation:
Series 1998, Certificates of Participation 6/30/1998 3.90%-4.90%  11/30/2018 7,085,000 4,665,000 330,000 229,293
Total Certificates of Participation 7,085,000 4,665,000 330,000 229,293
Capital Lease Obligations v
Master Lease-Purchase, Wells Fargo 3/28/2003 4.15% 3282010 339,000 157,161 50,272 65,222
Master Lease-Purchase, Wells Fargo 2/23/2005 3.35% 2/23/2010 95,061 58,905 18,992 1,973
Master Lease-Purchase, Wells Fargo 12/14/2006 4.20% 12/14/2011 172,676 140,922 33,087 5,919
Master Lease-Purchase, Comerica Leasing 12/11/2007 3.78% 12/20/2014 508,125 508,125 64,765 19,207
Total Capital Lease Obligations 1,114,862 865,113 167,116 92,321
Total Long-term Debt $ 26,729,874 $ 13,766,911 1,817,788  § 654,261
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TOWN OF AVON, COLORADO

DETAILED SCHEDULE OF GENERAL FUND EXPENDITURES

(BUDGETARY BASIS) - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Description Original Final Amounts (Negative)
General Government:
Legislative:
Mayor and Town Council 131,039  § 131,039 130,343 696
Boards and Commissions 14,807 14,807 12,718 2,089
Town Attorney 97,000 125,000 194,539 (69,539)
Public Relations 329,578 329,578 338,921 (9,343)
Town Clerk 112,963 97,352 99,012 (1,660)
Total Legislative 685,387 697,776 775,533 (77,757)
Judicial:
Municipal Court 88,969 108317 113,818 (5,501)
Executive:
Town Manager 297,186 220,261 216,731 3,530
Human Resources 133,780 216,283 213,447 2,836
. Community Relations - 50,848 44,277 6,571
Total Executive 430,966 487,392 -474,455 12,937
Finance Department
Finance 576,682 578,288 580,471 (2,183)
Information Systems 251,142 257,162 239,025 18,137
Total Finance Department 827,824 835,450 819,496 15,954
Nondepartmental 364,858 378,753 379,745 (992)
Total General Government 2,398,004 2,507,688 2,563,047 (55,359)
Community Development:
Administration 161,929 162,358 174,323 (11,965)
Planning 408,803 409,835 393,818 16,017
Building Inspection 438,631 344311 334,493 9,818
Total Community Development 1,009,363 916,504 902,634 13,870
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Budgeted Amounts

Variance with
Final Budget -

Actual Positive
Description Original Final Amounts (Negative)
Public Safety:
Police:
Administration $ 352,126  §$ 358932 $ 392,557 $ (33,625)
Patrol 1,760,310 1,706,807 1,687,867 18,940
Investigations 107,410 113,203 123,379 (10,176)
Total Public Safety 2,219,846 2,178,942 2,203,803 (24,861)
Public Works: ‘
Administration 92,487 113,706 112,699 1,007
Engineering 389,601 394,539 409,429 (14,890)
Roads and Streets 1,629,950 1,593,038 1,555,039 37,999
Facilities Maintenance 537,440 502,688 407,987 94,701
Parks 923,387 924,173 778,781 145,392
Total Public Works 3,572,865 3,528,144 3,263,935 264,209
Recreation and Culture:
Special Events 321,370 308,142 312,406 (4,264)
Administration 360,835 360,035 362,665 (2,630)
Adult Programs 34,520 31,729 31,551 178
Aquatics 469,635 461,465 450,518 10,947
Child Care 40,743 30,959 31,573 (614)
Fitness 126,214 121,214 118,875 2,339
Front Desk 277,203 256,348 223,429 32,919
Maintenance 788,758 773,655 771,160 2,495
Youth Programs 125,322 133,223 138,007 (4,784)
Cabin 66,060 52,060 43,726 8,334
Total Recreation and Culture 2,610,660 2,528,830 2,483,910 44,920
TOTAL OPERATING
EXPENDITURES $ 11,810,738 §$ 11,660,108 §$ 11,417,329 §

242,779
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TOWN OF AVON, COLORADO

DETAILED SCHEDULE OF GENERAL FUND REVENUES
(BUDGETARY BASIS) - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Description Original Final Amounts (Negative)
Taxes:
General Property Tax 1,534,193 $ 1,534,193 1,533,530 (663)
General Property Tax - Delinquent Collections 300 300 62 (238)
General Property Tax - Interest and Penalties 300 2,000 2,236 236
Specific Ownership Tax 175,000 175,000 171,976 (3,024)
Sales Tax 5,361,885 5,411,159 5,573,213 162,054
Utility Tax 140,000 130,000 121,462 (8,538)
Accommodations Tax 432,830 454,897 454,920 23
Penalties and Interest 15,000 15,000 19,736 4,736
Sales Tax Audit Assessments - 15,000 11,554 (3,446)
Payments In-Lieu-Of Sales Tax 477,527 478,612 478,612 -
Franchise Fees 415,000 375,000 343,528 (31,472)
Total Taxes 8,552,035 8,591,161 8,710,829 119,668
Licenses and Permits:
Liquor Licenses 4,000 5,500 5,502 2
Business Licenses 20,000 20,000 20,350 350
Contractor's Licenses 14,000 18,000 18,478 478
Building Permits 600,000 300,000 282,929 (17,071)
Plumbing Permits 72,500 33,000 32,994 (6)
Mechanical Permits 72,500 ' 45,000 47,697 2,697
Road Cut Permits 3,000 10,000 11,342 1,342
Other Licenses and Permits 100 100 - (100)
Total Licenses and Permits 786,100 431,600 419,292 (12,308)
Intergovernmental:
Federal:
School Resource Officer 55,588 55,588 68,578 12,990
State:
LEAF Grant 10,000 10,000 4,657 (5,343)
Other State Grants 1,500 1,500 843 (657)
State/County Shared Revenue:
Conservation Trust 72,000 72,000 66,091 (5,909)
Motor Vehicle Registration 24,000 24,000 23,851 (149)
Highway User's Tax 157,998 157,998 169,174 11,176
Cigarette Tax 53,000 53,000 54,770 1,770
County Sales Tax 427,180 - 415,000 397,257 (17,743)
Road & Bridge Fund 140,000 140,000 142,839 2,839
State Severance Tax 3,500 3,500 1,093 (2,407)
Total Intergovernmental 944,766 932,586 929,153 (3,433)
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Variance with

Final Budget -
Budgeted Amounts Actual Positive
Description Original Final Amounts (Negative)
Charges for Services:
General Government:
Sale of Map and Publications 250 $ 250 $ 55 (195)
Photocopying Charges 2,500 2,500 1,526 ©74)
License Hearing Fees - 25 100 75
Other Fees and Charges 2,250 2,250 3,028 778
Plan Check Fees 250,000 175,000 231,438 56,438
Subdivision Review Fees 35,000 40,000 48,347 8,347
Design Review Fees 35,000 35,000 40,401 5,401
Animal Control Fees 1,250 2,000 2,485 485
Abatement Services 100 100 - (100)
Police Reports 1,500 1,500 1,097 . (403)
Off-duty Police Employment 6,750 10,000 11,881 1,881
Fingerprinting Fees 3,000 3,000 3,814 814
VIN Inspection Fees 18,000 18,000 11,322 (6,678)
False Alarm Fees 300 3,300 3,948 648
DUI Reimbursement - 1,250 2,000 2,173 173
Village at- (Avon) Municipal Service Charges 578,023 578,023 539,440 (38,583)
Subtotal: General Government 935,173 872,948 901,055 28,107
Recreation Center:
Admission Fees 998,290 1,023,000 1,042,579 19,579
Program Fees 53,299 42,500 36,150 (6,350)
Rentals 4,400 4,400 5,035 635
Merchandise Sales 14,700 14,000 11,166 (2,834)
Childcare 15,000 12,000 9,589 (2,411)
Other Recreation Center Services 20,000 22,000 21,125 (875)
Fitness Program Revenues 24,298 22,298 25,880 3,582
Locker Rental 100 300 300 -
Other Recreation:
Adult Program Revenues 16,580 16,580 18,058 1,478
Cabin Equipment Rentals 49,000 34,000 30,986 (3,014)
Athletic Field Rentals 4,000 3,661 3,051 (610)
Cabin Concessions 4,600 4,800 4,840 40
Youth Program Revenues 105,330 115,000 133,547 18,547
Sponsorships 100,000 97,375 97,375 -
Advertisements 1,500 - - -
Event Fees 9,000 9,900 10,739 839
Subtotal: Recreation 1,420,097 1,421,814 1,450,420 28,606
Total Charges for Services 2,355,270 2,294,762 2,351,475 56,713
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TOWN OF AVON, COLORADO

DETAILED SCHEDULE OF GENERAL FUND REVENUES
(BUDGETARY BASIS) - BUDGET AND ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2007 (CONTINUED)

Variance with

Final Budget -
Budgeted Amounts Actual Positive
Description Original Final Amounts (Negative)
Fines and Forfeitures:
Court Fines - Traffic $ 18,500 $ 40,000 $ 40442 $ 442
Court Fines - Criminal 38,500 33,000 29,322 (3,678)
Court Fines - Parking 11,000 5,750 6,000 250
Court Fines - General 3,500 3,500 3,180 (320)
Court Costs ) 5,500 5,500 5,196 304)
Jury Fees 250 - - -
Bond Forfeitures 1,000 150 150 -
Miscellaneous Court Revenues 500 - - -
Court Fine - Toy Fund 1,500 1,500 - (1,500)
Total Fines and Forfeitures 80,250 89,400 84,290 (5,110)
Investment Earnings 450,000 575,000 827,234 252,234
Miscellaneous Revenues:
Recreational Amenity Fees 140,500 140,500 136,510 (3,990)
Bond Issuance Fee 11,529 11,529 11,447 (82)
Lease of Town-owned Property 5,500 28,000 27,410 (590)
Miscellaneous Nonclassified Revenues 50,000 67,883 91,475 23,592
Total Miscellaneous Revenues 207,529 247,912 266,842 18,930
TOTAL REVENUES $ 13,375,950 $ 13,162,421 § 13,589,115 § 426,694
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TOWN OF AVON, COLORADO

SCHEDULE OF CAPITAL PROJECT FUND PROJECT EXPENDITURES
(BUDGETARY BASIS) - BUDGET AND ACTUAL

FROM INCEPTION AND FOR THE YEAR ENDED DECEMBER 31, 2007

Variance with

Actual Amounts Total Budget -
) Prior Current Project Positive
Project Description Years Year Total Budget (Negative)
CAPITAL IMPROVEMENT PROJECTS
Facilities:
Municipal Building Expansion 30,811 $ 541,238 $§ 572,049 575,000 $ 2,951
Village at Avon, Filing 1, Lot 5, Tap Fees - 46,377 46,377 46,377 -
Transportation Center Facility 184,652 2,978,912 3,163,564 3,207,928 44,364
Roads and Streets:
Streetscape:
Eaglebend Dr. 81,122 1,230,941 1,312,063 1,350,000 37,937
Lighting Study and Conversion 110,074 82,601 192,675 1,278,000 1,085,325
Street Improvements:
Town Center West/Mall:
Investment Plan Implementation 292,580 59,616 352,196 372,580 20,384
Railroad Crossings to Confluence 32,124 582,590 614,714 1,040,000 425,286
W. Benchmark Realignment Design - 226,028 226,028 328,500 102,472
W. Beaver Creek Blvd. At-grade RR Crossing - 60,034 60,034 65,000 4,966
Roundabout #4 Conversion 24,457 822,232 846,689 870,000 23,311
Annual Street Improvements:
2007 Paving/Road Improvements - 233,067 233,067 255,000 21,933
Multi-Modal/Alternative Mobility:
Wildridge Traffic Calming 227,747 22,020 249,767 280,000 30,233
Wildridge Rd. Loop Pedestrian Improvements - 415,871 415,871 1,695,000 1,279,129
West Avon Trails & Access Improvements - 2,295 2,295 80,000 77,705
Recreation:
Eagle River Recreation Enhancements Project 546,170 96,751 642,921 720,146 77,225
Eagle River Recreation Access Expansion - 16,555 16,555 17,000 445
RICD Water Rights Acquisition 284,202 59,740 343,942 431,000 87,058
Stormwater and Drainage:
Nottingham-Puder Ditch Restoration - 10,621 10,621 320,000 309,379
W. Beaver Creek Blvd. Drainage / [-70 to RR 33,441 8,581 42,022 385,000 342,978
- 28,966 28,966 1,802,000 1,773,034

Metcalf Road Drainage
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Variance with

Actual Amounts Total Budget -
Prior Current Project Positive
Project Description Years Year Total Budget (Negative)
CAPITAL IMPROVEMENT PROJECTS
Strategic Planning:
2007 Development Analysis and Review:
Starwood Resorts / Lot C - 9,294 9,294 5,000 (4,294)
Confluence / Westin Riverfront Resort - 27,791 27,791 16,000 (11,791)
The Gates at Beaver Creek - 31,651 31,651 25,000 (6,651)
Cottonwood PUD - 6,019 6,019 7,000 981
Folsom Property PUD - 6,149 6,149 7,000 851
Orion Development - 1,268 1,268 5,000 3,732
Planning and Consulting:
2007 General Planning and Consulting - - - 50,000 50,000
East Avon Redevelopment (Master Plan) 93,481 90,457 183,938 198,000 14,062
Housing Needs Assessment 18,500 233 18,733 50,000 31,267
Public Works Master Plan - 63,066 63,066 63,800 734
Other:
2007 Historic Preservation - 12,684 12,684 25,000 12,316
Developer Rebates and Capital Contributions
Rebates:
Sheraton Mountain Vista 1,206,017 12,942 1,218,959 1,500,000 281,041
Capital Contributions: :
Westin Riverfront Resort 1,176,000 - 1,176,000 2,563,000 1,387,000
Westin Riverfront Resort - Interest 41,639 - 41,639 122,410 80,771
Total Capital Improvement Projects $ 4383017 $ 7,786,590 $ 12,058,469 $ 17,888,741 $ 5,830,272
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Financial Planning 02/01

The public report burden for this information collection is estimated to average 380 hours annually. Form # 350-050-36
City or County:
) Town of Avon
LOCAL HIGHWAY FINANCE REPORT YEAR ENDING :
December 2007
This Information From The Records Of (example - City of _ or County of _): Prepared By: Valerie Barry
Town of Avon Phone: (970) 748-4044

1. DISPOSITION OF HIGHWAY-USER REVENUES AVAILABLE FOR LOCAL GOVERNMENT EXPENDITURE

A. Local B. Local C. Receipts from
Motor-Fuel Motor-Vehicle State Highway-
Taxes Taxes User Taxes

D. Receipts from
Federal Highway
Administration

ITEM

. Total receipts available

Minus amount used for collection expenses
Minus amount used for nonhighway purposes
Minus amount used for mass transit
Remainder used for highway purposes

4 Bl Bead 1o o

1. RECEIPTS FOR ROAD AND STREET PURPOSES HI. DISBURSEMENTS FOR ROAD ¢

AND STREET PURPOSES

ITEM AMOUNT ITEM AMOUNT
A. Receipts from local sources: A. Local highway disbursements: _
1. Local highway-user taxes 1. Capital outlay (from page 2) 3,359,716
a. Motor Fuel (from Item LA.5.) 2. Maintenance: 1,441,445
b. Motor Vehicle (from Item LB.5.) 3. Road and street services:
c. Total (a.+b.) a. Traffic control operations 86,580
2. General fund appropriations 2,890,738 b. Snow and ice removal 416,609
3. Other local imposts (from page 2) 171,976 ¢. Other 0
4. Miscellaneous local receipts (from page 2) 2,540,943 d. Total (a. through c.) 503,189
5. Transfers from toll facilities 0 4. General administration & miscellaneous 28,175
6. Proceeds of sale of bonds and notes: 5. Highway law enforcement and safety 252,288
a. Bonds - Original Issues 0 6. Total (1 through 5) 5,584,813
b. Bonds - Refunding Issues 0 |B. Debt service on local obligations:
c. Notes 0 1. Bonds:
d. Total (a. +b. +¢.) 0 a. Interest 390,760
7. Total (1 through 6) 5,603,657 b. Redemption 217,399
B. Private Contributions 225,000 ¢. Total (a. +b.) 608,159
C. Receipts from State government 2. Notes:
(from page 2) 193,025 a. Interest 0
D. Receipts from Federal Government b. Redemption 0
(from page 2) - 171,290 c. Total (a. +b.) 0
E. Total receipts (A.7+B + C+ D) 6,192,972 3. Total (1.c+2.¢) 608,159
C. Payments to State for highways 0
D. Payments to toll facilities 0
E. Total disbursements (A.6 + B.3+ C+ D) 6,192,972
IV. LOCAL HIGHWAY DEBT STATUS
(Show all entries at par)
Opening Debt Amount [ssued Redemptions Closing Debt
A. Bonds (Total) 3,829,205 0 217,399 3,611,806
1. Bonds (Refunding Portion) 0 0
B. Notes (Total) 0 0 0 0
V. LOCAL ROAD AND STREET FUND BALANCE
A. Beginning Balance B. Total Receipts C. Total Disbursements | D. Ending Balance E. Reconciliation
6,192,972 6,192,972 0
Notes and Comments: Debt Svec Expense 608,159
GF Expenses 1,909,428
CIP Expenses 738,152
Specific Ownership (171,976)
HUTF (169,174) g
Motor Veh Regist (23,851)
GF Appropriations 2,890,738
FORM FHWA-536 (Rev. 1-05) PREVIOUS EDITIONS OBSOLETE (Next Page)
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LOCAL HIGHWAY FINANCE REPORT

STATE:
Colorado

YEAR ENDING (mm/yy):
December 2007

II. RECEIPTS FOR ROAD AND STREET PURPOSES - DETAIL

(Carry forward to page 1)

. ITEM AMOUNT ITEM AMOUNT
A.3. Other local imposts: A.4. Miscellaneous local receipts: —
a. Property Taxes and Assessments a. Interest on investments 0
b. Other local imposts: b. Traffic Fines & Penalities 0
1. Sales Taxes 0 c. Parking Garage Fees® 0
2. Infrastructure & Impact Fees -0 d. Parking Meter Fees 0
3. Liens 0 e. Sale of Surplus Property 0
4. Licenses 0 f. Charges for Services 0
5. Specific Ownership &/or Other 171,976 g. Other Misc. Receipts 0
6. Total (1. through 5.) ' 171,976 h. Other Real Estate Transfer Tax 2,540,943
c. Total (a. +b.) 171,976 i. Total (a. through h.) 2,540,943

(Carry forward to page 1)

ITEM

C. Receipts from State Government

1. Highway-user taxes

169,174

2. State general funds

3. Other State funds:

a. State bond proceeds

b. Project Match

c. Motor Vehicle Registrations

AMOUNT

ITEM

AMOUNT

D. Receipts from Federal Government

1. FHWA (from Item 1.D.5.)

2. Other Federal agencies:

Forest Service

. FEMA

HUD

23,851

. Federal Transit Admin

d. Other (Specify)

e. Other (Specify)

0

Other Federal (FHWA Grant)

171,290

f. Total (a. through e.)

23,851

. Total (a. through £))

a.
b
c.
d
0 e. U.S. Corps of Engineers
f
g
. T

4, Total (1.+2.+3.9)

3

193,025 otal (1. + 2.9)

1. DISBURSEMENTS FOR ROAD AND STREET PURPOSES - DETAIL

(Carry forward to page 1)

Notes and Comments:

ON NATIONAL OFF NATIONAL
HIGHWAY HIGHWAY TOTAL
SYSTEM SYSTEM
(a) (b) (c)
A.l. Capital outlay:
a. Right-Of-Way Costs 0 0 0
b. Engineering Costs 411,021 0 411,021
_ ¢. Construction:
(1). New Facilities 444 656 0 444,656
(2). Capacity Improvements 0 0 0
(3). System Preservation 1,262,601 0 1,262,601
(4). System Enhancement & Operation 1,241,439 0 1,241,439
(5). Total Construction (1)+(2)+ (3) +(4) 2,948,696 0 2,948,696
d. Total Capital Qutlay (Lines 1.a. + 1.b. + 1.c.5) 3,359,716 0 3,359,716

(Carry forward to page 1)

FORM FHWA-536 (Rev.1-05)

PREVIOUS EDITIONS OBSOLETE
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STATISTICAL SECTION

This section of the Town of Avon’s comprehensive annual financial report presents detailed
information as a context for understanding what the information in the financial statements, note

disclosures, and required supplementary information says about the Town’s overall financial
health.

Financial Trends (Pages 94-103) — These schedules contain trend information to help readers
understand how the Town’s financial performance and well-being have changed over time.

Revenue Capacity (Pages 104-107) — These schedules contain information to help readers
understand and assess the factors affecting the Town’s ability to generate its own-source
revenues, specifically property taxes.

Debt Capacity (Pages 108-111) — These schedules present information to help readers
understand and assess the Town’s debt burden and ability to issue additional debt.

Demographic and Economic Information (Pages 112-114) — These schedules offer
demographic and economic information to help readers understand the environment in which the
Town’s financial activities take place and to provide information that facilitates comparisons of
financial statement information over time and among other local governments.

Operating Information (Pages 115-117) — These schedules contain service and infrastructure

information to help readers understand how the information in the Town’s financial report relates
to the services the Town provides and the activities it performs.
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TOWN OF AVON, COLORADO

NET ASSETS BY COMPONENT
LAST FIVE FISCAL YEARS (1)

Fiscal Year
2003 2004 2005

Governmental Activities
Investment in Capital Assets, Net of Related Debt $ 9,599,212 $ 12,206,057 $ 23,123,596
Restricted For:

Debt Service 847,163 635342 88,136

TABOR Emergency Reserve 384,946 384,678 472,201
Unrestricted 9,889,514 12,529,657 15,063,082
Total Governmental Activities Net Assets $ 20,720,835 $ 25,755,734 $ 38,747,015
Business-type Activities
Investment in Capital Assets, Net of Related Debt $ 1,609,885 $ 1,941,513 $ 2,039,744
Unrestricted ' 64,450 254,907 471,481
Total Business-type Activities Net Assets $ 1,674,335 $ 2,196,420 $ 2,511,225
Primary Government
Investment in Capital Assets, Net of Related Debt $ 11,209,097 $ 14,147,570 $ 25,163,340
Restricted 1,232,109 1,020,020 560,337
Unrestricted - 9,953,964 12,784,564 15,534,563
Total Primary Government Net Assets $ 22,395,170 $ 27,952,154 $ 41,258,240

Source: Town of Avon Finance Department

(1) GASB Statement No. 34 was effective for fiscal years beginning after June 15, 2002. Therefore only the last five fiscal
years of information for this statistical table are available.
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Fiscal Year

2006 2007
23,801,715 $ 30,782,567
129,581 151,575
567,512 618,739
18,928,339 18,905,443
43,427,147 $ 50,458,324
1,884,063 $ 2,651,190
861,582 883,782
2,745,645 $ 3,534,972
25,685,778 $ 33,433,757
697,093 770,314
19,789,921 19,789,225
46,172,792 $ 53,993,296
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TOWN OF AVON, COLORADO

CHANGES IN NET ASSETS
LAST FIVE FISCAL YEARS (1)

Fiscal Year
2003 2004 2005
Expenses
Governmental Activities:
General Government ) ) $ 1,730,580 $ 1,646,483 $ 1,873,292
Community Development 683,160 727,955 935,419
" Public Safety 1,569,552 1,610,667 1,637,769
Public Works and Utilities 2,819,107 3,105,233 4,925,854
Recreation and Culture 2,117,520 2,094,440 2,208,149
Interest and Fiscal Charges on Long-term Debt - 758,737 705,452 606,188
Total Governmental Activity Expenses ' 9,678,656 9,890,230 12,186,671
Business-type Activities:
Transportation 1,677,058 - 1,680,756 - 1,855,183
Housing 298,467 313,633 -
Fleet Maintenance 1,517,564 1,755,478 1,942,338
Total BusineSs-type Activity Expenses 3,493,089 3,749,867 3,797,521
Total Primary Government Expenses $ 13,171,745 $ 13,640,097 $ 15,984,192
Program Revenues
Governmental Activities:
Charges for Services $ 2,857,329 $ 2,505,400 $ 2,750,881
Operating Grants and Contributions 124,200 19,258 10,283
Capital Grants and Contributions - 177,854 -
Total Governmental Activity Program Revenues 2,981,529 2,702,512 2,761,164
Business-type Activities:
Charges for Services 2,319,273 2,647,377 2,921,794
Capital Grants and Contributions - 117,966 195,532
Total Business-type Activity Program Revenues 2,319,273 2,765,343 3,1 17,326
Total Primary Government Program Revenues $ 5,300,802 $ 5,467,855 $ 5,878,490
Net (Expense) Revenue .
Governmental Activities $ (6,697,127) $ (7,187,718) $§ (9,425,507)
Business-type Activities (1,173,816) (984,524) (680,195)
Total Primary Government Net Expense $ (7,870,943) § (8,172,242 $ (10,105,702)
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Fiscal Year

2006 2007
$ 2234335 $ 2,936,738
1,392,669 1,132,260
1,853,452 2,157,400
5,975,905 4,958,488
2,313,164 2,604,528
552,492 495,734
14,322,017 14,285,148
2,187,410 2,321,139
1,989,005 2,362,400
4,176 415 4,683,539

$ 18,498,432

$ 18,968,687

$ 4,150,236 $ 3,751,666
52,538 74,078
1,662,000 2,301,778
5,864,774 6,127,522
3,190,835 3,313,517

- 684,349

3,190,835 3,997,866

$ 9,055,609

$ 10,125,388

$  (8,457,243)
(985,580)

$ (8,157,626)
(685,673)

$  (9,442,823)

$  (8,843,299)




TOWN OF AVON, COLORADO

CHANGES IN NET ASSETS (CONTINUED)
LAST FIVE FISCAL YEARS (1)

General Revenues and Other Changes

in Net Assets

Governmental Activities:

Taxes:

Property Taxes
Real Estate Transfer Taxes
Sales and Accommodation Taxes

Other Taxes

Unrestricted Investment Earnings
Intergovernmental

Miscellaneous
Transfers

Total Governmental Activities

Business-type Activities:

Transfers

Total Business-type Activities

Total Primary Government
Change in Net Assets
Governmental Activities

Business-type Activities

Total Primary Government

Source: Town of Avon Finance Department

Fiscal Year
2003 2004 2005
$ 2,542,791 $ 2,697,086 $ 2,763,432
2,224,452 2,338,060 3,254,490
4,593,196 4,797,825 5,590,224
555,798 444,491 480,665
161,588 198,574 446,097
596,707 662,845 737,940
480,293 447,659 977,457
(850,000) (907,087) (995,000)
10,304,825 10,679,453 13,255,305
850,000 907,087 . 995,000
850,000 907,087 995,000
$ 11,154,825 $ 11,586,540 $ 14,250,305
$ 3,607,698 $ 3,491,735 $ 3,829,798
(323,816) (77,437) 314,805
$ 3,283,882 $ 4,144,603

§ 3,414,298

(1) GASB Statement No. 34 was effective for fiscal years beginning after June 15, 2002. Therefore only the last five fiscal

years of information for this statistical table are available.
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Fiscal Year

2006 2007

$ 2,765,362 $ 2,766,725

3,039,518 2,540,943
5,873,857 6,518,299
716,685 656,702
826,004 1,356,013
852,938 1,080,075
283,011 1,745,046
(1,220,000) (1,475,000)
13,137,375 15,188,803
1,220,000 1,475,000
1,220,000 1,475,000

§ 14357375 $ 16,663,803

§ 4,680,132 $ 7,031,177
234,420 789,327

§ 4914,552 $ 7,820,504



TOWN OF AVON, COLORADO

CHANGES IN FUND BALANCES, GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
Fiscal Year
1998 11999 2000 2001
Revenues
Taxes $ 9,156,013 $ 9,758,234 $ 9,611,252 $ 9,937,542
Licenses and Permits 312,278 278,903 498,904 192,672
Intergovernmental 2,489,874 2,182,382 2,804,849 1,009,532
Charges for Services 1,283,954 1,542,241 1,807,848 2,026,770
Fines and Forfeitures 51,376 51,252 46,873 60,486
Special Assessments 80,401 68,528 61,926 53,407
Investment Earnings 582,856 620,587 725,186 471,315
Other Revenues 443,234 491,343 1,262,079 985,834
Total Revenues 14,399,986 14,993,470 16,818,917 14,737,558
Expenditures
Current; .
General Government and Housing 1,721,277 1,911,025 2,329,465 2,166,837
Community Development 460,628 588,081 608,175 605,560
Public Safety 2,753,841 3,245,157 4,241,344 1,662,108
Public Works and Utilities 2,467,761 2,199,747 2,550,880 2,604,511
Recreation and Culture 1,776,425 2,053,269 2,056,555 2,080,409
Capital Improvements 6,705,346 5,686,282 1,997,224 2,435,739
Debt Service:
Principal 1,212,321 1,311,000 1,291,529 1,603,287
Interest 1,221,927 1,228,036 1,313,703 1,148,614
Bond Issuance Costs 317,621 191,539 - 104,549
Fiscal Charges 48,827 40,886 40,142 47,112
Total Expenditures 18,685,974 18,455,022 16,429,017 14,458,726
Excess (Deﬁeiency) of Revenues ,
Over (Under) Expenditures (4,285,988) (3,461,552) 389,900 278,832
Other Financing Sources (Uses)
Transfers In 3,670,492 1,846,001 1,104,249 1,004,246
Transfers Out (2,689,919) (2,285,288) (1,393,283) (2,064,246)
Proceeds from Borrowing 7,828,372 439,569 702,781 -
Proceeds from Refunding - 5,580,000 - 3,964,113
Payments to Escrow Agent - (5,388,461) - (3,851,327)
Sales of Capital Assets 36,200 - 44,546 1,840
Total Other Financing
Sources (Uses) 8,845,145 191,821 458,293 (945,374)
Net Change in Fund Balances $ 4,559,157 $ (3,269,731) § 848,193 $  (666,542)
Debt Service as a Percentage of
Noncapital Expenditures 23.38% 21.71% 18.33% 24.15%

Source: Town of Avon Finance Department
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Fiscal Year

2002 2003 2004 2005 2006 2007
$ 9420818 $ 9,870,673 $ 10,239,779 $ 12,057,347 $ 12395422 $ 12,482,669
571,557 186,948 236,867 249,032 827,890 419,292
1,647,548 920,907 882,103 984,333 2,523,356 3,455,931
1,754,118 2,564,384 2,153,941 2,388,948 3,004,306 3,244,484
44,603 56,866 58,757 53,448 73,854 84,290
47,854 45,564 37,683 31,464 - -
192,010 161,588 198,574 446,097 826,004 1,356,013
920,975 942,087 2,896,383 804,332 573,414 1,750,580
14,599,483 14,749,017 16,704,087 17,015,001 20,224,246 22,793,259
1,986,382 1,652,538 1,576,203 1,742,961 2,127,325 2,871,963
480,411 416,569 477,045 532,290 912,855 902,634
1,561,029 1,557,109 1,652,782 1,667,280 1,879,582 2,203,803
2,590,299 2,781,036 2,574,772 2,748,931 2,819,023 3,424,566
1,931,794 1,939,224 1,943,124 2,024,614 2,168,903 2,483,910
4,807,404 1,916,329 913,297 2,758,137 4,245,404 7,786,590
1,459,133 1,435,000 3,540,000 1,297,500 1,296,250 1,348,750
1,125,017 1,062,916 940,228 555,343 504,122 448,474
- - 98,648 - - -
37,719 39,584 52,195 35,762 36,179 33,074
15,979,188 12,800,305 13,768,294 13,362,818 15,989,643 21,503,764
(1,379,705) 1,948,712 2,935,793 3,652,183 4,234,603 1,289,495
1,260,694 2,019,381 1,063,480 1,540,361 2,601,594 927,637
(2,043,195) (2,869,381) (1,970,567) (2,535,361) (3,821,594) (2,402,637)
- 339,000 75,864 74,403 130,621 170,156
- - 3,732,911 - - -
- - (3,632,554) - - -
2,362 378 1,410 - 1,001 1,504 -
(780,139) (510,622) (729,456) (919,596) (1,087,875) (1,304,844)
$ (2,159.844) $§ 1,438,090 $. 2206337 $ 2,732,587 $ 3,146728 §  (15,349)

23.47% 23.31% 36.03% 17.81% 15.64% 13.34%
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TOWN OF AVON, COLORADO

FUND BALANCES, GOVERNMENTAL FUNDS
LAST TEN FISCAL YEARS

Fiscal Year

1998 1999 2000 2001 2002
General Fund
Reserved $ 39,498 $ - $ 426,410 $ 381,173 $ 380,049
Unreserved 5,368,448 4,849,928 4,525,207 3,342,232 3,104,799
Total General Fund 5,407,946 4,849,928 4,951,617 3,723,405 - 3,484,848
All Other Governmental Funds
Reserved 5,084,203 1,048,616 922,097 885,105 834,743
Unreserved, Reported In:
Special Revenue Funds 45,590 1,815,500 2,094,759 2,490,503 2,023,079
Capital Projects Fund 2,096,902 3,096,706 3,690,470 3,893,388 2,489,887
Total All Other
Governmental Funds $ 7,226,695 $ 5,960,822 $ 6,707,326 $ 7,268,996 $ 5,347,709
Fiscal Year
2003 2004 2005 2006 2007
General Fund »
Reserved $ 384,946 $ 384,678 $ 472,201 $ 567,512 $ 618,739
Unreserved 3,375,366 3,999,194 5,301,416 6,340,441 6,676,687
Total General Fund 3,760,312 4,383,872 5,773,617 6,907,953 7,295,426
. All Other Governmental Funds
Reserved ) 847,163 635,342 650,636 692,081 714,075
Unreserved, Reported In:
Special Revenue Funds 1,550,979 1,331,621 1,327,522 3,024,746 3,637,574
Capital Projects Fund 4,112,193 6,126,149 7,457,796 7,731,519 6,693,875
Total All Other .
Governmental Funds $ 6,510,335 $ 8,093,112 $ 9,435,954 $ 11,448,346 $ 11,045,524

Source: Town of Avon Finance Department
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TOWN OF AVON, COLORADO

TAX REVENUES BY SOURCE, GOVERNMENTAL FUNDS

LAST TEN FISCAL YEARS
Property Tax )

Specific Penalties & Delinquent Sales
Year General Ownership Interest Taxes Tax
1998 $ 2,372,329 184,245 § 6,756 6,901 4,384,054
1999 2,489,424 193,240 6,792 5,973 4,547,472
2000 2,670,258 205,030 6,014 1,046 4,696,369
2001 2,425,991 189,666 5,419 514 4,902,010
2002 2,505,746 162,683 4,453 | 60 4,699,935
2003 2,537,783 147,760 5,008 - 4,593,196
2004 2,534,887 158,257 3,676 266 4,797,825
2005 2,593,082 165,810 3,986 554- 5,246,245
2006 2,745,820 179,560 3,791 15,753 5,484,458
2007 2,762,486 171,976 4,126 113 6,083,115

)
Utility Franchise Accom. Real Estate

Year Tax Tax Tax’ Transfer Tax Total
1998 $ 63,698 187,360 § - 1,950,670 9,156,013
1999 65,164 196,796 - 2,253,373 9,758,234
2000 70,094 208,230 - 1,754,211 9,611,252
2001 112,666 242,334 - 2,058,942 9,937,542
2002 107,129 225,866 - 1,714,946 9,420,818
2003 116,981 245,493 - 2,224 452 9,870,673
2004 117,711 289,097 - 2,338,060 10,239,779
2005 124,945 324,256 343,979 3,254,490 12,057,347
2006 129,537 361,779 435,206 3,039,518 12,395,422
2007 121,462 343,528 ‘454,920 2,540,943 12,482,669

Source: Town of Avon Finance Department

(1) Includes Payments In-Lieu-Of Sales Tax beginning in 2003.
(2) From 1998 to 2004 the Town's accommodations taxes were accounted for in the Transit Enterprise fund.
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TOWN OF AVON, COLORADO

ASSESSED VALUE AND ACTUAL VALUE OF TAXABLE PROPERTY

LAST TEN FISCAL YEARS

Total Taxable
Levy Collection Vacant Residential Commercial Other Assessed
Year Year Land Property Property Property Value
1997 1998 87,643,855 $ 7,303,920 $ 6,962,490 $ (6,375,715) § 95,534,550
1998 1999 22,532,500 36,706,620 39,073,900 1,377,380 99,690,400
1999 2000 22,512,350 47,391,820 43,515,240 1,392,510 114,811,920
2000 2001 20,814,730 52,400,440 45,746,620 - 1,310,010 120,271,800
2001 2002 22,499,340 63,257,860 51,363,470 2,199,270 139,319,940
2002 2003 20,470,660 67,986,410 53,710,780 2,335,760 144,503,610
2003 2004 23,859,850 60,523,900 58,730,200 2,659,120 145,773,070
2004 2005 24,076,670 63,669,310 64,454,400 744,600 152,944,980
2005 2006 24,665,930 72,486,190 70,880,090 874,430 168,906,640
2006 2007 22,385,870 74,772,170 72,119,390 2,018,740 171,296,170

Direct Actual Value as a

Levy Collection Tax Taxable Percentage of
Year Year Rate Value Actual Value
1997 1998 19.568 $ 532,846,859 17.93%
1998 1999 19.372 566,711,185 17.59%
1999 2000 18.347 692,365,810 16.58%
2000 2001 15.488 746,742,920 16.11%
2001 2002 14.606 928,319,150 15.01%
2002 2003 14.234 978,914,070 14.76%
2003 2004 14.111 1,026,692,120 14.20%
2004 2005 13.781 1,070,116,330 14.29%
2005 2006 13.339 1,202,381,510 14.05%
2006 2007 13.287 1,232,738,120 13.90%

Source: Eagle County Assessor's Office, Abstract of Assessments

Notes: Property tax rates are stated in mills per $1,000 of assessed valuation. Other property includes state

assessed, agricultural, and abatements and corrections.
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TOWN OF AVON, COLORADO

DIRECT AND OVERLAPPING PROPERTY TAX RATES
LAST TEN FISCAL YEARS

Town of Avon Direct Rates Overlapping Rates
General Eagle
Obligation Avon County
Levy Collection General Debt Total Metropolitan Eagle Library
Year Year Operating Service Direct District County District
1997 1998 11.456 8.112 19.568 5.855 7.463 2.750
1998 1999 11.456 7.916 19.372 5.876 7.463 2,750
1999 2000 11456 6.891 18.347 5.079 7.050 2.750
2000 2001 8.956 6.532 15.488 4.857 7.079 2.750
2001 2002 8956 5.650 14.606 3.607 6.999 2.750
2002 2003 8.956 5.278 14.234 3.478 6.999 2.750
2003 2004 8.956 5.155 14.111 3.619 8.499 2.750
2004 2005 8.956 4.825 13.781 3.479 8.499 2.750
2005 2006 8.956 4.383 13.339 3.283 8.499 2.750
2006 2007 8.956 4331 13.287 3.281 8.499 2.750
Overlapping Rates
Eagle UEV Eagle River
County Consolid UEV Water &
Colorado School Sanitation Sanitation Sanitation Eagle River
Levy Collection Mountain District District District District Fire Protect
Year Year College RE-50J (Basic) (DS) (DS) District
1997 1998 3.944 22.408 0.436 0.809 - -
1998 1999 3.539 25.641 0.434 0.502 0.674 -
1999 2000 3.655 22.047 0.385 0.478 1.154 3.800
2000 2001 3.997 22312 0.385 - 1.135 3.800
2001 2002 3.997 21.655 0.356 - 0.970 3.800
2002 2003 3.997 21.981 - - 1.300 3.800
2003 2004 3.997 21.120 - - 1.335 3.800
2004 2005 3.997 21.080 - - 1.330 3.800
2005 2006 3.997 19.595 - - 1.214 3.800
2006 2007 3.997 23.050 - - 1.111 5.550
Overlapping Rates

Co River Water Eagle County Confluence Avon Station Mtn. Vista Village
Levy Collection Conserv Health Svc Metropolitan Metropolitan Metropolitan Metropolitan
Year Year District District District District District District
1997 1998 0.307 ' 0.926 - - - -
1998 1999 0.309 0.932 - - - -
1999 2000 0.282 0.842 - - - -
2000 2001 0.253 0.842 - - - -
2001 2002 0.253 0.748 - - - -
2002 2003 0.255 2.011 - - - -
2003 2004 0.255 2.005 45.000 45.000 45.000 15.000
2004 2005 0.252 2.013 45.000 45.000 45.000 15.000
2005 2006 0.230 2.010 45.000 45.000 45.000 15.000
2006 2007 0.221 2.006 45.000 45.000 33.000 15.000

Source: Eagle County Assessor's Office, Abstract of Assessment

Notes: Property tax rates are stated in mills per $1,000 of assessed valuation. The Town's general operating mill rate may
be increased only by a majority approval of the Town's residents during a general election. Rates for debt service are set
based on each year's debt service requirements.
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TOWN OF AVON, COLORADO

PRINCIPAL PROPERTY TAX PAYERS
CURRENT YEAR AND NINE YEARS AGO

2007 1998
Percentage Percentage
of Total of Total
Taxable Town of Avon Taxable Town of Avon

Assessed Assessed Assessed Assessed
Taxpayer Value Rank Value Value Rank "~ Value
Traer Creek-WMT LLC $ 7,508,370 1 4.38% $ - 0.00%
Points of Colorado 6,667,680 2 3.89% - 0.00%
Traer Creek-L2 LLC 6,051,120 3 3.53% - 0.00%
Traer Creek-HD LLC 5,382,540 4 3.14% - 0.00%
Chapel Square Ventures LP 5,344,790 5 3.12% ) 3,744,230 1 3.76%
Riverfront Village Hotel, LLC 3,022,540/ 6 1.76% - 0.00%
ARI Mountain Center LLC 2,963,800 7 1.73% - 0.00%
Avon Wynfield LLC 2,957,460 8 1.73% 2,054,810 4 2.06%
East Avon-Hudson LLC 2,832,410 9 1.65% - 0.00%
Avon Partners II, LLC 2,744,540 10 1.60% 3,458,290 2 3.47%
Dillon Real Estate Co, Inc - 0.00% 2,860,480 3 2.87%
Mountain Star, LLC - 0.00% 1,978,670 5 1.98%
Vail Building Arts Associates LTD - 0.00% 1,954,770 6 1.96%
Riverview Park Assoc, Inc - 0.00% 1,942,150 7 1.95%
Vail Associates - 0.00% 1,785,010 8 1.79%
Avon Commercial Center, LTD - 0.00% 1,711,830 9 1.72%
Tanavon Corporation - 0.00% 1,469,550 10 1.47%

Total Assessed Value of the

Ten Largest Taxpayers 45,475,250 26.55% 22,959,790 23.03%

Total Assessed Value of Other Taxpayers 125,820,920 73.45% 76,730,610 76.97%

Total Assessed Value of All Taxpayers $ 171,296,170 100.00% $ 99,690,400 100.00%

Source: Eagle County Assessor's Office
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TOWN OF AVON, COLORADO

PROPERTY TAX LEVIES AND éOLLECTIONS

LAST TEN FISCAL YEARS
~ Ratio of
2) Total Tax
(N Current Percent of Delinquent Total Collections
Levy Collection Total Tax Current Taxes Tax Tax To Total
Year " Year Tax Levy Collections Collected Collections Collections Tax Levy
1997 1998 $ 2,376,823 $ 2,372,329 99.81% § 6,901 $ 2,379,230 100.10%
1998 1999 2,500,503 2,489,424 99.56% 5,973 2,495,397 99.80%
1999 2000 2,672,106 2,670,258 99.93% 1,046 2,671,304 99.97%
2000 2001 2,430,796 2,425,991 99.80% 514 2,426,505 99.82%
2001 2002 2,522,027 2,505,746 99.35% 60 2,505,806 99.36%
2002 2003 2,548,453 2,537,783 99.58% - 2,537,783 99.58%
2003 2004 2,549,757 2,534,887 99.42% 266 2,535,153 99.43%
2004 2005 2,595,743 2,593,082 99.90% 554 2,593,636 99.92%
2005 2006 2,741,233 2,745,820 100.17% 15,753 2,761,573 100.74%
2006 2007 2,763,603 2,762,486 99.96% 114 2,762,600 99.96%

Source: Town of Avon Finance Department

Notes: (1) Taxes are due and payable on January 1 based on the prior year's assessed valuation.
(2) Information on outstanding delinquent taxes is not available.
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TOWN OF AVON, COLORADO

RATIOS OF OUTSTANDING DEBT BY TYPE

LAST TEN FISCAL YEARS
Governmental Activities
General Special Certificates

Fiscal Obligation Assessment Revenue of Capital
Year Bonds Bonds Bonds Participation Leases
1998 $ 11,997,136 $ 355,000 $ 4,820,000 $ - $ 811,321
1999 11,420,082 300,000 5,210,000 1,713,750 900,306
2000 10,814,047 245,000 4,935,000 1,653,750 458,195
2001 10,219,023 195,000 4,655,000 1,592,500 279,857
2002 9,480,000 140,000 4,360,000 1,530,000 172,307
2003 8,725,000 100,000 4,065,000 1,462,500 439,169
2004 8,136,173 50,000 3,760,000 1,393,750 397,148
2005 7,282,075 - 3,440,000 1,321,250 © 380,007
2006 6,393,774 - 3,110,000 1,245,000 427,307
2007 5,466,798 - 2,770,000 1,166,250 820,870

Business-Type Activities

Certificates Total Percentage

Fiscal of Capital Primary | of Personal Per
Year Participation Leases Government Income Capita
1998 $ 7,085,000 $ 205,238 $ 17,983,457 1.38% $ 6,453
1999 5,141,250 251,267 19,544,138 1.39% 6,691
2000 7,306,250 207,578 18,105,992 1.14% 3,213
2001 7,052,500 161,751 16,941,380 1.01% 2,963
2002 6,790,000 113,548 15,682,307 0.93% 2,740
2003 6,512,500 75,376 14,791,669 . 0.84% 2,337
2004 4,181,250 15,959 13,737,071 0.71% 2,165
2005 3,963,750 19,023 12,423,332 0.59% 1,957
2006 3,735,000 54,549 11,176,081 NA 1,650
2007 3,498,750 44,243 10,223,918 NA 1,401

Source: Town of Avon Finance Department
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TOWN OF AVON, COLORADO

DIRECT AND OVERLAPPING GOVERNMENTAL ACTIVITIES DEBT

DECEMBER 31, 2007
Net General Percentage Amount
Obligation Applicable Applicable
Bonded Debt to Town to Town
Name of Governmental Entity Outstanding of Avon of Avon
Direct:
Town of Avon $ 4,151,798 100.00% 4,151,798
Overlapping:
Avon Metropolitan District 1,315,000 100.00% 1,315,000
Eagle County School District-RE-50J 285,496,170 8.22% 23,467,785
Eagle-Vail Metropolitan District 1,275,000 16.14% 205,721
Eagle Valley Library District 2,890,000 11.49% 332,061
Eagle River Water and Sanitation District 12,335,000 10.39% 1,281,607
Subtotal - Overlapping 303,311,170 26,602,174
Total $ 307,462,968 30,753,972

Source: Various Governmental Entities, Eagle County Finance Department

Note: Overlapping governments are those that coincide, at least in part, with the geogrphic boundaries of
the Town. This schedule estimates the portion of the outstanding debt of those overlapping governments

that is borne by the residents and businesses of the Town.
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TOWN OF AVON, COLORADO

RATIO OF GENERAL BONDED DEBT OUTSTANDING AND LEGAL DEBT MARGIN

LAST TEN FISCAL YEARS

Fiscal Year
1998 1999 2000 2001

General Bonded Debt Outstanding

General Obligation Bonds $ 7,765,000 $ 7,425,000 $ 7,120,000 $ 6,695,000
Actual Taxable Property Value 532,846,859 566,711,185 692,365,810 746,742,920
Percentage of Actual Taxable Property Value 1.46% 1.31% 1.03% 0.90%
Per Capita $ 2,786 $ 2,542 $ 1,263 $ . LI71
Legal Debt Limit $ 23,883,638 $ 24,936,805 $ 28,702,980 $ 30,067,950
Total Debt Applicable to Limit (7,765,000) (7,425,000) (7,120,000) (6,695,000)
Legal Debt Margin $ 16,118,638 § 17,511,805 $ 21,582,980 $ 23,372,950
Total Net Debt Applicable to the Limit

as a Percentage of Debt Limit | 67.49% - 70.22% 75.19% 77.73%

Source: Eagle County Assessor's Office, State of Colorado Division of Local Governments

110



Fiscal Year

2002 2003 2004 2005 2006 2007

$ 6,305,000 $ 5,895,000 § 5,666,173 $ 5,182,075 $ 4,678,774 $ 4,151,798

928,319,150 978,914,070 1,026,692,120 1,070,116,330 1,202,381,510 1,232,738,120
0.68% 0.60% 0.55% 0.48% 0.39% 0.34%
$ 1,102 § 932 $ 893 $ 816 $ 691 $ 569

§ 34,829,985 $ 36,125,903 $ 36,443,268 $ 38,236,245 $ 42,226,660 $ 42,824,043

(6,305,000) (5,895,000) (5,666,173) (5,182,075) (4,678,774) (4,151,798)

$ 28,524,985 $ 30,230,903 $ 30,777,095 $ 33,054,170 $ 37,547,886 $ 38,672,245

81.90% 83.68% 84.45% 86.45% 88.92% 90.30%
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TOWN OF AVON, COLORADO

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS
Eagle Eagle
County Eagle County Eagle County Denver / Eagle
Town of Eagle Personal Per Capita County RE-50J Boulder County
Avon County Income Personal Median School Consumer Unemployment
Year Population Population  (In $1,000's) Income Age Enrollment  Price Index Rate
1998 2,787 33,709 $1,299,997 § 32,358 34.00 4,343 161.9 3.21%
1999 2,921 34,950 1,404,071 33,245 31.17 4,539 166.6 2.54%
2000 5,636 41,659 1,584,204 34,997 31.26 4,645 173.2 2.16%
2001 5,717 43,292 1,676,826 38,435 31.80 4,912 181.3 2.80%
2002 5,724 44,331 1,687,236 37,949 32.34 4,844 184.8 4.30%
2003 6,328 45,216 1,758,671 40,597 31.60 5,033 186.8 5.00%
2004 6,345 46,162 1,930,354 41,773 34.10 5,126 187.0 . 4.10%
2005 6,349 47,530 2,107,633 44,200 33.89 5,167 190.9 3.90%
2006 6,774 50,612 NA 46,985 34.70 5,369 197.7 3.40%
2007 7,297 NA NA NA NA . NA 202.0 2.85%

Sources: Colorado Division of Local Governments; Eagle County RE-50J School District, Eagle County
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TOWN OF AVON, COLORADO

PRINCIPAL EMPLOYERS
CURRENT YEAR
2007
Employer Employees Rank

Home Depot 262 1

Wal-Mart 204 2

Christie Lodge 158 3

City Market 147 4

Sheraton Mountain Vista 120 5

Town of Avon 109 6

Finnegan's 105 7

Eagle River Water & Sanitation 80 8
" Avon Elementary School 33 9

Falcon Point 29 0

Sources: Various Town of Avon Businesses, Department of Labor
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TOWN OF AVON, COLORADO

COMMERCIAL AND RESIDENTIAL CONSTRUCTION

LAST TEN FISCAL YEARS
Total

Commercial Construction Residential Construction Building

Square No. of Construction
Year Footage Value Units Value Value
1998 29594 § 5,862,230 97 $ 25,806,307 $ 31,668,537
1999 3,755 6,096,164 64 20,210,602 26,698,802
2000 156,027 16,700,998 47 30,823,673 47,524,671
2001 3,480 157,156 21 15,883,271 ) 16,040,427
2002 401,304 38,830,606 289 20,490,119 59,320,725
2003 97,959 3,615,219 20 7,796,720 11,411,939
2004 140,059 3,818,000 20 12,417,897 16,235,897
2005 - 250,000 , 19 15,052,119 : 15,302,119
2006 26,639 114,860,200 12 13,980,955 128,841,155
2007 19,242 25,248,538 93 10,970,648 36,219,186

Source: Town of Avon Community Development Department !
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TOWN OF AVON, COLORADO

FULL-TIME EQUIVALENT EMPLOYEES BY FUNCTION/PROGRAM
LAST TEN FISCAL YEARS

General Government
Administration
Finance
Community Development
Police
Public Works & Engineering
Transportation
Fleet Maintenance

Recreation

Total

General Government
Administration
Finance
Community Development
Police
Public Works & Engineering
Transportation

Fleet Maintenance

Recreation

Total

Source: Town of Avon Budget

Full-time Equivalent Employees as of December 3 1

1998 1999 2000 2001 2002
5.20 6.20 6.75 6.75 6.00
4.50 4.50 5.50 5.50 6.00
7.00 9.00 9.00 9.00 6.00
14.30 17.00 18.00 19.00 18.00
18.50 19.50 21.00 21.00 24.00
10.50 10.75 24.75 2275 13.00
9.00 10.00 11.00 12.00 10.00
20.00 21.00 21.00 20.00 20.00
89.00 97.95 117.00 116.00 103.00
2003 2004 2005 2006 2007
5.00 5.00 5.00 5.00 5.00
6.00 6.00 6.00 6.00 7.00
6.00 7.00 7.00 8.00 9.00
17.00 17.00 17.00 18.00 19.00
22.50 22.00 20.90 21.90 25.90
8.50 10.00 16.00 13.00 13.00
10.00 10.00 10.10 11.10 12.10
18.00 17.00 17.00 17.00 18.00
93.00 94.00 93.00 100.00 109.00
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TOWN OF AVON, COLORADO

OPERATING INDICATORS BY FUNCTION/PROGRAM

LAST TEN FISCAL YEARS

Town of Avon Facilities and Services:
Miles of Streets
Number of Street Lights
Culture and Recreation:
Miles of Bike/Pedestrian Paths
Parks / Lakes
Park Acreage
Tennis / Volleyball / Basketball Courts
Recreation Centers
Softball / Soccer Fields
Police Protection:
Number of Stations
Number of Police Personnel and Officers
Number of Patrol Units
Number of Law Violations:
General Ordinance Violations
Traffic Violations
Parking Violations
Fire Protection:
Number of Stations
Number of Fire Personnel and Officers
Number of Calls Answered
Number of Inspections Conducted

Facilities and Services Not Included in the Reporting Entity:

Libraries:
Number of Libraries / Volumes
Water System:
Miles of Water Mains
Number of Service Connections
Daily Average Consumption in Gallons
Maximum Daily Capacity of Plant in Gallons
Sanitary Sewer System:
Miles of Sanitary Sewers
Number of Treatment Plants
Number of Service Connections ‘
Maximum Daily Capacity of Treatment Plant in Gallons
Education:
Number of Elementary Schools / Instructors
Fire Protection:
Number of Stations
Number of Fire Personnel and Officers
Number of Calls Answered
Number of Inspections Conducted
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Fiscal Year

1998 1999 2000 2001
15.62 15.62 18.61 19.18
156 156 156 272
0 0 0 0

2/1 2/1 2/1. 2/1
668 668 668 668

2/3/2 2/3/2 2/3/2 2/3/2

1 1 1 1

1/0 1/0 1/0 1/0
1 1 1 1
14.30 17.00 18.00 19.00
9.00 11.00 12.00 13.00
286 230 298 314
449 348 1252 162
595 678 500 536
5 5 5 0
15.00 17.00 25.00 0.00
2,092 2,111 2,321 0
600 678 850 0
1/38,000 1/38,000 1/38,000 1/38,000
15.68 15.68 15.68 15.68
2,489 2,489 2,786 2,786
582,000 582,000 750,000 750,000
10MGD 10MGD 10MGD 10MGD
27.56 27.56 28.11 28.11
1 1 1 1
2,473 2,473 2,916 2,916
4.3MGD 4.3MGD 4.3MGD 4.3MGD

1/30 1/30 1/30 1/30
0 0 0 4
0 ) 0 28
0 0 0 2,141
0 0 0 108



Fiscal Year

2002 2003 2004 2005 2006 2007
18.62 22.34 22.34 23.11 23.04 23.04
386 465 465 465 408 408
0 5 548 5.48 5.6 5.6

3/1 3/1 4/1 4/1 5/1 5/1

668 668 - 671 671 672 672
4/372 4/37/3 4/3/3 4/3/3 4/37/3 4/3/3
1 1 1 1 1 1
1/2 1/2 1/2 1/2 1/2 1/2
1 1 1 1 1 1
18.00 17.00 17.00 17.00 18.00 16.00
12.00 11.00 11.00 11.00 12.00 12.00
220 273 303 284 278 333
230 375 230 309 566 243
361 204 201 286 245 6
0 0 0 0 0 0
0.00 0.00 0.00 0.00 0.00 0.00
0 0 0 0 0 0
0 0 0 0 0 0
1/43,289 1/72,107 1/73,329 1/77,966 1/78,021 1/85,378
23.16 24.99 24.99 24.99 24.99 24.99
2,916 3,358 3,376 3,409 3,462 3675
756,137 713,058 779,263 790,945 842,234 778373
10MGD 10MGD 10MGD 10MGD 10MGD 10MGD
28.11 33.44 33.44 33.44 33.44 33.44
1 1 1 1 1 1
2,916 3,489 3,507 3,536 3,546 3801
4.3MGD 4.3MGD 4.3MGD 4.3MGD 4.3MGD 4.3MGD
1/35 1/30 1/30 1/23 1/32 1/53
6 6 8 8 8 9
28 44 45 44 44 51
2,200 2,144 2,272 2,364 2,572 2469
823 881 919 1,062 1,509 1788
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= Clifton
Gunderson LLP

Certified Public Accountants & Consultants

Independent Auditor’s Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based
on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Town Council
Town of Avon, Colorado
Avon, Colorado

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of Town of Avon,
Colorado as of and for the year ended December 31, 2007, which collectively comprise Town of
Avon, Colorado’s basic financial statements and have issued our report thereon dated June 12,
2008. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered Town of Avon, Colorado's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing
our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of the entity’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity's ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the entity’s financial statements
that is more than inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will
not be prevented or detected by the entity’s internal control.

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
the internal control that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Town of Avon, Colorado's financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

We also noted other matters that we reported to the management of the Town in a separate
letter dated June 12, 2008. '

This report is intended solely for the information and use of the Town Council, management and
federal awarding agencies and pass-through entities and is not intended to be and should not
be used by anyone other than these specified parties.

C%)@»MLL/)

Greenwood Village, Colorado
June 12, 2008
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m Clifton
Gunderson LLP

Certified Public Accountants & Consultants

Independent Auditor’s Report on Compliance with Requirements
Applicable to Each Major Program and on Internal Control
Over Compliance in Accordance with OMB Circular A-133

Town Council
Town of Avon, Colorado
Avon, Colorado

Compliance

We have audited the compliance of Town of Avon, Colorado (the Town) with the types of
compliance requirements described in the U. S. Office of Management and Budget (OMB) Circular
A-133 Compliance Supplement that are applicable to its major federal program for the year ended
December 31, 2007. The Town’s major federal program is identified in the summary of auditor’s
results section of the accompanying schedule of findings and questioned costs. Compliance with
the requirements of laws, regulations, contracts and grants applicable to each of its major federal
programs is the responsibility of the Town’s management. Our responsibility is to express an
opinion on the Town’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations. Those standards and
OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes
examining, on a test basis, evidence about the Town’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe
that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination of the Town’s compliance with those requirements.

In our opinion, the Town complied, in all material respects, with the requirements referred to above
that are applicable to its major federal program for the year ended December 31, 2007. However,
the results of our auditing procedures disclosed instances of noncompliance with those
requirements, which are required to be reported in accordance with OMB Circular A-133 and which
are described in the accompanying schedule of findings and questioned costs as items 2007-01
and 2007-02.
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Internal Control Over Compliance

The management of the Town is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts and grants
applicable to federal programs. In planning and performing our audit, we considered the Town’s
internal control over compliance with requirements that could have a direct and material effect
on a major federal program in order to determine our auditing procedures for the purpose of
expressing our opinion on compliance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, we do not express an opinion on
the effectiveness of the entity’s internal control over compliance.

Our consideration of internal control over compliance was for the limited purpose described in
the preceding paragraph and would not necessarily identify all deficiencies in the entity’s
internal control that might be significant deficiencies or material weaknesses as defined below.
However, as discussed below, we identified certain deficiencies in internal control over
compliance that we consider to be significant deficiencies. :

A control deficiency in an entity’s internal control over compliance exists when the design or
operation of a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent or detect noncompliance with a type of
compliance requirement of a federal program on a timely basis. A significant deficiency is a
control deficiency, or combination of control deficiencies, that adversely affects the entity’s
ability to administer a federal program such that there is more than a remote likelihood that
noncompliance with a type of compliance requirement of a federal program that is more than
inconsequential will not be prevented or detected by the entity’s internal control. We consider
the deficiencies in internal control over compliance described in the accompanying schedule of
findings and questioned costs as items 2007-01 and 2007-02 to be significant deficiencies.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that material noncompliance with a type of compliance
requirement of a federal program will not be prevented or detected by the entity’s internal
control. We did not consider any of the deficiencies described in the accompanying schedule of
findings and questioned costs to be material weaknesses.

The Town'’s responses to the findings identified in our audit are described in the accompanying
schedule of findings and questioned costs. We did not audit the Town’s responses, and
accordingly, we express no opinion on them.

This report is intended solely for the information and use of management, the Members of the

Town Council and federal awarding agencies and pass-through entities and is not intended to
be and should not be used by anyone other than these specified parties.

~C%WWALA

Greenwood Village, Colorado
June 12, 2008

122



TOWN OF AVON
AVON, COLORADO

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2007

Section |—Summary of Auditor’s Results
Financial State‘menté

Type of auditor’s report issued:

Internal control over financial reporting:

o Material weakness(es) identified?

o Significant deficiency (ies) identified

that are not considered to be
material weaknesses?

Noncompliance material fo financial
statements noted?

Federal Awards

Internal control over major programs:

o Material weakness(es) identified?

o Significant deficincy(ies) identified

that are not considered to be material
weakness(es)?

Type of auditor’s report issued on compliance
for major program:

Any audit findings disclosed that are
required to be reported in accordance
with Section 510(a) of Circular A-133?

123

Unqualified

L] yes

L] yes

[] yes

L] yes

yes
Unqualified

yes

none
reported

none
reported

none
reported

X none

reported

] none
reported

[ ] no



Identification of major program:

CFDA Number(s)
Name of Federal Program or Cluster

20.500 Federal Transit — Capital Investment Grants

Dollar threshold used to distinguish
between type A and type B programs $300,000

Auditee qualified as low-risk auditee? L1 yes X no
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TOWN OF AVON
AVON, COLORADO

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Year Ended December 31, 2007

Section ll—Financial Statement Findings

There were no findings required 1o be reported under Government Auditing Standards.

Section lll—Federal Award Findings and Questioned Costs
Finding 2007-01

U.S. DEPARTMENT OF TRANSPORTATION
Capital Investment Grants - CFDA 20.500

Procurement
Significant Deficiency, Noncompliance

Criteria or specific requirement: In accordance with the provisions of A-102 common rule, the
Town is required to have a specific written policy that contains the federal requirements
regarding suspension and debarment.

Condition: The Town does not have a formal policy to check the suspension and debarment list
prior to engaging a new vendor. The Town did not check the list prior to engaging Gillig to build
new buses for the Town. The Town piggybacked on the contract of two other municipalities,
and those contracts stated that the debarment list was consulted without issue.

Questioned Costs: We did not identify questioned costs related to the above condition.

Context: During the course of our audit procedures, we noted that the Town did not have a
process in place to ensure that the suspension and debarment list is checked prior to
authorizing procurement.

Effect: Failure to check the suspension and debarment list before authorization of procurement
could result in the Town contracting with unathorized contractors.

Cause: Inattention to Federal regulations and a lack of training may have contributed to this
finding.

Recommendation: We recommend that the Town develop a formal process to ensure that all
procurements for capital grants comply with the suspension and debarment requirements.

Views of responsible officials and planned corrective actions:

The Town will adopt a written policy specifying that it will check to ensure that the suspension
and disbarment list is checked and/or any entities whose contracts are piggybacked upon have
a similar policy in place.
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TOWN OF AVON
AVON, COLORADO

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)
For the Year Ended December 31, 2007

Finding 2007-02

U.S. DEPARTMENT OF TRANSPORTATION
Capital Investment Grants - CFDA 20.500

Equipment/real property
Significant Deficiency, Noncompliance

Criteria or specific requirement: Circular A-102 Common Rule requires that proper records are
maintained for equipment acquired with Federal Awards. Effective controls ensure that proper
records are kept which contain detail identifying federal participation, percentage of federal
participation, etc.

Condition: The Town’s fixed asset ledger for buses acquired with Federal Awards did not
contain information indicating the buses were purchased with Federal Funds.

Questioned Costs: We did not identify questioned costs related to the above condition.

Context: We reviewed the fixed assets records and noted two buses that were acquired with
Federal Funds.

Effect: Without proper identification the Town may not properly compensate the federal agency
should the asset be sold or disposed of.

Cause: Oversight by the Staff may have led to this finding.

Recommendation: We recommend that the Town adhere to Federal regulations by properly
noting which assets have been acquired with Federal Awards including the percentage of
Federal participation.

Views of responsible officials and planned corrective actions:

The Town will establish a procedure to ensure that property and equipment acquired with
federal awards are properly identified as such including the percentage of participation.
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TOWN OF AVON
AVON, COLORADO

SUMMARY OF SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
For the Year Ended December 31, 2007

There were no prior year findings.
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TOWN OF AVON
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
Year Ended December 31, 2007

Federal Federal
CFDA Expenditures
Agency/Program Grant Title Number 2007
U.S. Department of Transportation
Direct Program:
FTA - Capital Investment Grants 20500 $ 684,349
Passed through Colorado Départment of Transportation
FHA - Highway Planning and Construction ' 20.205 171,290
Total U.S. Department of Transportation _ 855,639
U.S. Department of Justice
Direct Program:
School Resource Officer Grant 16.710 82,091
Total U.S. Department of Justice 82,091
Total Federal Financial Assistance $ 937,730
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TOWN OF AVON |
NOTE TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
December 31, 2007

NOTE 1 - BASIS OF PRESENTATION

The accompanying Schedule of Expenditures of Federal Awards includes the federal grant
activity of the Town of Avon and is presented on the modified accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Local Governments and Nonprofit Organizations. Therefore, some
amounts presented in this schedule may differ from amounts reported in, or used in the
preparation of the basic financial statements.
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