Town Manager

Avon Town Hall
100 Mikaela Way
Avon, Colorado 81620
Position Posting Friday, January 25, 2019
FIRST APPLICATION DEADLINE IS NOON (MST), THURSDAY, FEBRUARY 14, 2019

The Avon Community
Avon, Colorado, is a year-round mountain resort community and the gateway to the Beaver
Creek Resort. Located on Interstate 70, two hours west of Denver and eight miles west of
Vail, Colorado, Avon is an unpretentious
small town with a diverse population,
making it a one-of-a-kind place to visit, work,
grow a business, raise a family and play in a
spectacular outdoor setting.
With 6,500 year-round residents, plus
another 3,500 part-time residents, Avon
offers the quintessential Rocky Mountain
experience in a comfortable community
within minutes of the outdoor recreation
and rich cultural offerings of the region.
The Town of Avon, incorporated in 1978, is located in Eagle County. The Town provides free
bus transportation within the Town. Funded through a partnership with the Beaver Creek
Resort Company, winter skier and restaurant bus shuttles connect the Town and Beaver
Creek, along with a high-speed gondola, located within steps of the hotel area, providing
direct access to Beaver Creek Resort. Avon is served by Eagle County Regional Transit
Authority bus service and the Eagle County Regional Airport, 26 miles to the west.
Eagle County encompasses approximately 1,694 square miles and spans from the summit of
Vail Pass to Glenwood Canyon. Approximately 80% of Eagle County’s land is public –
comprised of National Forests, wilderness areas, Bureau of Land Management properties,
and state and local public lands.

Our Local Economy
Year-round tourism and recreation-related businesses account for a significant portion of the
employment and earned income of area residents. Skier and snowboarder visits at Vail and
Beaver Creek Resort account for almost 20% of the total visits in Colorado. Called “the
quintessential ski resort” by Forbes, that magazine ranked Vail as the #4 ski resort in North
America for the 2017/18 season, while Beaver Creek Resort was ranked #9. Situated on the
Valley floor, Avon itself averages 123” of snow per year, while our neighbors up the hill at
Beaver Creek average 325” per year.
Avon is an all-season rural mountain resort community. In addition to skiing and associated
winter-time activities, the Town of Avon sponsors numerous special events throughout the
year including one of the largest 4th of July fireworks displays in Colorado, sporting events
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like Colorado’s Triple Bypass Bike Tour, and family-friendly activities like the spring Easter egg
hunt. The Eagle River, which runs through Avon, features a whitewater park with three
distinct water features. A bike path along the river connects Avon to neighboring
communities. Several championship golf courses, within minutes of the Town, have earned
Eagle County a Golf Digest Magazine ranking as one of the top 40 golf communities in which
to live. Other summer activities include hiking, horseback riding, mountain and road biking,
tennis and pickle ball, and kayaking and rafting.

The Avon Town Government
Town Council
The Town of Avon is a full-service municipality, governed by a home rule charter, with a
Council-Manager form of government. Policy-making and legislative authority are vested in
the Town Council which consists of a sevenmember council and a council-elected Mayor.
The Town Council is responsible for passing
ordinances, adopting the budget, and
appointing a Town Manager, Town Attorney,
Town Prosecutor and Municipal Judge. The
Council is elected on a non-partisan basis.
Council members are elected to four-year
staggered terms with four elected in
November 2018, and three to be elected in
November 2020.
The Town Manager and Leadership Team
The Town Manager is responsible for carrying out the policies and ordinances of the Council,
overseeing the day-to-day operations of the Town, and appointing department heads, who
comprise the Leadership Team.
Ten (10) departments provide comprehensive community services, with 90 full-time staff and
a part-time, seasonal and temporary staff that varies between 20 to 50 staff, depending on
the season. Those departments include Fleet, Public Works, Mobility, Police, Recreation,
Community Development, General Government, Engineering, Finance and Human Resources.
The Town has a large Recreation Center, with recreation and fitness programming taking
place in various locations across the Town. The Town’s focal point is Harry A. Nottingham
Park and Nottingham Lake, offering a variety of water-based activities. A variety of Special
Events are offered throughout the year, many taking place on a beautiful lakeside
Performance Pavilion completed in 2015. Free bus transport is offered throughout the town
year-round, with additional routes during peak ski season. Avon’s Police Department is the
only law enforcement agency in the Western half of the state holding CALEA Accreditation,
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and was awarded the Colorado Attorney General’s Law Enforcement Agency of Excellence
Award for 2018, the only such agency awarded.
The town does not manage its own library district, water and sewer, or Fire/Ambulance
services. Instead, these critical services are provided by partnering with local districts, with
one fire station, one ambulance station and a library all located within the Town limits.
Annual Budget
The annual budget serves as the foundation for the Town of Avon’s financial planning and
control. The budget is prepared by fund, department, program and project and includes
information on the prior year, current estimates and requested appropriations and estimated
revenues for the upcoming year. The Town Council holds public hearings and may change
appropriations except for expenditures required by law for debt service or for estimated cash
deficits.
With a total annual budget of $30.0 million (operating about $20.1 million; capital, other funds,
and debt service about $9.9 million), the Town is in an excellent financial position, according
to Moody’s, which rates the Town’s bonds highly.
Strategic Plan
Town Council updated and approved
its 2019 Town of Avon Strategic Plan
on October 23, 2018 which establishes
the priorities for the annual budget to
ensure effective use of the Town’s
resources.
Current projects underway include
implementation of the Town-owned
properties plan, complete rework of
the Beaver Creek Boulevard business
corridor,
adoption
and
implementation of a housing plan, and continuing refinement of the Town’s Special Events
direction and schedule.

Formal Job Description
The formal job description for the Town Manager is located in the Home Rule Charter for the
Town of Avon, Colorado, and can be found here. It is located in Chapter VIII – Municipal
Administration, under Section 8.3 – Powers and Duties. That section reads as follows:
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The Town Manager shall be responsible to the Council for the proper administration of all affairs of
the Town placed in his charge, and to that end the Town Manager shall have the power and duty
and be required to:
(a) be responsible for the enforcement of the laws and ordinances of the Town;
(b) hire, suspend, transfer and remove Town employees;
(c) make appointments on the basis of executive and administrative ability and of the training and
experience of such appointees in the work which they are to perform;
(d) cause a proposed budget to be prepared annually and submit it to the Council and be
responsible for the administration of finances and administrative activities of the Town for the
preceding year, and upon request of the Council make written or verbal reports at any time
concerning the affairs of the Town under his supervision;
<there is no section 8.3(e)>
(f) keep the Council advised of the financial condition and future needs of the Town and make such
recommendations to the Council for adoption as the Town Manager may deem necessary or
expedient;
(g) exercise supervision and control over all executive and administrative departments except as
otherwise herein provided, and recommend to the Council any proposal he or she thinks advisable
to establish, consolidate or abolish administrative departments;
(h) be responsible for the enforcement of all terms and conditions imposed in favor of the Town in
any contract or public utility franchise, and upon knowledge of any violation thereof, report the
same to the Council for such action and proceedings as may be necessary to enforce the same;
(i) attend Council meetings and participate in discussions with the Council in an advisory capacity
without right to vote;
(j) establish a system of accounting and auditing for the Town which shall reflect, in accordance
with generally accepted accounting principles, the financial condition and financial operation of the
Town;
(k) provide for engineering, architectural, maintenance and construction services required by the
Town; and
(l) perform such other duties as may be prescribed by this Charter, or by ordinance, or required of
him or her by Council which are not inconsistent with this Charter. (Ord. 11-13 §3)

The Ideal Candidate
The ideal candidate must have the background
and experience to be a confident, visionary
leader who is politically astute, has excellent
people management skills, and has the desire
and curiosity to envision, develop, plan and
execute a wide array of priorities established by
the Council.
In addition, an inclusive approach toward
working with the Council, the staff and its
Leadership Team, third party vendors, and
various committees, stakeholder groups and
neighboring communities is essential.
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The knowledge, skills and abilities expected of the Town Manager include:
1. Staff Development and Mentoring
 Be a team player who is comfortable delegating responsibility and authority to
professional staff, while remaining informed and conversant on the status of all
programs and projects. Think macro-management, not micro-management.
 Be adept at identifying, supporting, and promoting the professional development
needs of department heads, as well as staff. Keep up to date and abreast of
modern, innovative best practices.
 Have a desire and ability to develop and maintain staff into a high performing,
technically proficient workforce.
 Be adept at developing a positive, cooperative, and team-oriented approach to
addressing issues and solving problems, while planning for the future.
 Have ability to set overall internal priorities using an approach that is motivational
and goals oriented without overwhelming the organization.
2. Internal Operations
 Understand modern/innovative municipal
technology, programs and procedures so
that such technology can be integrated to
enhance
transparency,
increase
efficiency, and provide strong customer
service to residents.
 Be skilled at organizational analysis and
staffing, and able to work within a small
organizational structure that requires
staff to possess a broad range of skills. Be adept at making organizational
adjustments and changes when required to meet workload demands.
 Have the experience and judgment to recognize the need for change when it arises
and the leadership skills, savvy, technical competence, and grit to effect such
change.
 Promote a strong, civic and service-oriented, “customer relations” approach.
3. Town Council Relationships
 Have maturity, self-confidence, and strength of convictions to provide insight and
advice to Council. Be adept at presenting views objectively and professionally.
 Possess outstanding communication skills that provide a structure and
environment in which staff, the Leadership Team, and elected officials can
successfully communicate.
 Be politically astute, yet politically neutral.
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 Be open to input and have the grace to handle criticism constructively, particularly
when that criticism may not be
diplomatic.
 Identify, analyze, prioritize, and
address policy issues with the Council
that are critical to meeting both
current and long-range needs in a
consistent manner.
 Embrace the role of a professional
public servant.
4. Community Character
 Understand, embrace and celebrate the mountain environment, lifestyle, and small-town
brand and character of Avon.

5. Partnerships
 Have a successful record of working with community institutions, business leaders,
individuals, and citizens’ groups in a cooperative and friendly manner. Be open to
input from all.
 Have experience in intergovernmental relations, working with appropriate local,
regional, state, and federal agencies in a constructive and cooperative manner. Be
an effective representative for Town-approved policies and initiatives.
6. Management and Analysis
 Strong experience in economic development and fostering business-community
relationships. Be adept and open to crafting meaningful and sustainable economic
development initiatives.
 Successful experience with special events, community development and economic
development would be strongly preferred.
 Possess financial management experience and abilities including: budget development
and control; financial forecasting, revenue enhancement, capital improvement
programming, and cost/benefit analysis.

 Support and encourage grant applications to create alternative funding streams
for various Town projects.

Desired Management Style and Personal Traits
 Must be able to work effectively in the Council/Manager construct. That is, that
Council works through the Town Manager, but should not give direction to
Leadership Team members. The Town Manager must respect that Councilors will
remain engaged and may ask questions or seek input from Leadership Team
members. Leadership Team members will retain a solid-line, direct reporting
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relationship to the Town Manager, but are expected to respond to Councilor
queries, and to share their opinions and viewpoints with Council members when
asked. Operational direction is only given by the Town Manager.
 Friendly, approachable, positive, energetic, and someone who possesses a sense
of humor as well as empathy for others.
 Be transparent and willing to share information as appropriate.
 Be someone who can build trust and bring people together.
 Bring a level of humility to the role; understand that some Councilors may have
lived in the area for life; recognize and appreciate that many of your department
heads have 20+ years of varied experience and expertise in their disciplines.
 Be a self-starter who has the vitality and energy to motivate and lead others;
someone who seeks and enjoys a challenge.
 Possess a successful record as an articulate and effective communicator. Someone
who is comfortable listening to and talking with a wide spectrum of people; who
can clearly and concisely present written and oral information to decision makers
and the public.
 Possess impeccable professional and personal ethics, integrity, and honesty.
 Serve as a results driver with the ability to be a “doer” as well as a manager,
with an understanding and commitment to the Town’s “no task too big or too
small” working ethos.
 Be proactive, anticipatory, and innovative. Possess an open mind in dealing with
the Town’s complex and challenging issues that may compete with one another.
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Education and Experience Expectations
Requirements
 Graduation from a regionally accredited 4year college or university with major
coursework in public administration or
business administration supplemented by
graduate study in public administration or a
related field and at least 10 years of
increasingly responsible municipal or county
administration involving a variety of
management, fiscal, personnel, and public
relations activities or an equivalent
combination of education and experience.
 This experience may include private sector
executive experience that is determined to be
transferable to the public sector.
 Experience as an assistant executive in a
larger municipality will also be considered as
will any combination of education and
experience that demonstrates the ability to perform the necessary requirements of the job.
 A Master’s Degree in Public Administration, Business Administration and/or other advanced level
executive training such as ICMA Credentialed Manager, Kennedy School, etc., is highly preferred.
 Knowledge of and experience in managing a rural mountain resort community is highly desirable.
 Demonstration of continuing education via continued certification and professional education.
 Spanish as a first or second language would be helpful, as almost 50% of Avon’s population selfdescribed as Hispanic in our 2010 US Census.

Compensation and Benefits
A hiring appointment for this role is expected to be in the range of $135,000 to
$175,000, depending on the qualifications of the selected candidate. Salary ranges
are reviewed against market conditions annually.
The selected Town Manager candidate is eligible to have a rent-free lease of an
unfurnished Town-owned Townhome (3bd/2.5ba) to allow settling in time for the
new Manager and their family.
An automobile allowance will be provided at $350 per month.
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The Town of Avon provides a generous benefit package, including excellent
healthcare insurance, 401(a) with 11% contribution (in lieu of Social Security), free
annual family pass to the Avon Recreation Center, PTO, Sick Leave, and more. The
Town Manager participates in all benefits at the same level as all other Town staff.

Application Requirements and Details
Please email a cover letter of interest and current resume to the Town of Avon at
jobs@avon.org. The Town reserves the right to close the recruitment at the Council’s
discretion, or to extend the closing date, to reject any and all candidates, and amend,
terminate or restart the Town Manager recruitment process at any time.
It is the policy of Town of Avon to prohibit discrimination on the basis of race, sex, color,
national origin, religion, gender orientation, age, veteran status, political affiliation,
genetics, or disability in the recruitment, selection, hiring, and treatment of its
workforce.
Reasonable accommodations are available to persons with disabilities during application
and/or interview processes per the Americans with Disabilities Act. Contact Human
Resources at 970.748.4005 for assistance.
The Town strives to employ a workforce which is representative of the community we
serve, the guests we host, and the terrific team of people we employ.

Recruitment Details
This is a key position for the Town of Avon, and candidates can expect a rigorous
interviewing and reference checking process.
Our interviewing process will include telephone or Skype interviews, in-person
interviews in Avon, and Finalist interviews, also in Avon. Candidates should be aware
that under Colorado law, once the Town has reached the point of naming Finalists
(expected to be 2-3 candidates) we are obligated to publish the names of those Finalist
candidates publicly.
Our reference checking process for Finalists will include full background evaluation,
including education and employment verifications, DMV clearance, criminal and social
media background checks, and telephone interviews with references and others. For
our final candidate, we may send a one or two-person interview team to the candidates’
current town and/or other places of past employment and conduct in-person interviews
with persons knowledgeable of the candidate’s experience and character.
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Position Posting

Friday, January 25, 2019

Response Deadline

Thursday, February 14 at Noon, MST

1st Round of Candidate Interviews
(via telephone or Skype)

week of February 25

Finalists Named

Monday, March 4

Finalist Round of Candidate Interviews
(in Avon, date subject to change)

Thursday and Friday, March 14 and 15

For More Information
Please Contact:
Lance J. Richards
Director, Human Resources and Risk Management
970.748.4005 or at ljrichards@avon.org

(Please note that for any questions asked regarding job description terms, or other specifics, the question
asked, and answer, will be shared with all submitted candidates (without attribution to the person posing
the initial query.)

The Town of Avon appreciates your interest!
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