

























































































Investment Criteria

As the Town of Avon seeks to deploy monies from the Avon Housing Fund, the Town will evaluate
opportunities based on the following criteria:

1. Does the program or project meet the goals and objectives of the Comprehensive Plan and this Housing
Plan?

2. Does the investmentKll a gap that would otherwise keep the proposed program or project from moving for-
ward?

3. Does the program or project encourage resource conservation, energy eX ciency and sustainable develop-
ment? Does the location oXer access to multi-model transportation options and other services?

4. |s there participation from other regional partners, public and/or private?




APPENDIX A: AVON COMMUNITY HOUSING PLAN -WORK PLAN

Sep Oct Nov Dec|Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

DEED RESTRICTED UNIT INVENTORY - CAPTIAL ASSESSMENT |Lead

Determine Management & Capital Reserves for key properties|Planning \ \

Report to Council on Findings Planning/Council ‘

Partner with HOAs to complete HOA Reserve Studies Planning \ \ \ \
FORMALIZE FEE WAIVER PROGRAM FOR WORKER HOUSING

Review Town of Avon building and planning fees Planning ‘

Formalize Fee Waiver Program Council ‘
CODE AMENDMENTS - ADUs, STRs, INCLUSIONARY ZONING

Review current and previous ordinances and calculations Planning

Conduct outreach Planning

Revise and recommend adoption PzC

Consider for Adoption Council -
WILDWOOD HOUSING PROJECT

Conduct Feasibility
Report to Council on Findings*

Planning/Engineer

Planning/Engineer

REVIEW REVENUE STREAMS & EVALUATE FUND CONTRIBUTIONS

Include annual allocation for housing in budget process Finance

Approve fund transfers each year during budget approval Council
PARTICIPATE IN REGIONAL STUDIES, SITE ANALYSIS, FORUMS/Planning
CULTIVATE PUBLIC-PRIVATE PARTNERSHIPS Manager

*18 months estimated to select partner(s), entitlements, financing, and construction.




APPENDIX B - Definitions and Best Practices

Topic

Definition

Best Practices

Inclusionary Housing

A percentage of residential units in new
subdivisions/PUDs are workforce housing. Market homes
support workforce units. Only effective if new
subdivisions/PUDs are developed/ redeveloped.

Carbondale, Eagle,
Eagle County, San
Miguel County

Linkage/Mitigation

Requiring new residential and/or commercial
development to contribute to workforce housing
relative to demand generated by the new construction.
For residential, mitigation rate often increases with
house size, and deed restricted units are typically
exempt. Fees in lieu provides revenue stream that
fluctuates with building activity. Documented
relationship between fee and impact required.

Telluride, Aspen, Mt.
Crested Butte

Fee Waivers

Water/sewer tap fees, building permit or other fees
waived in part or whole to reduce cost to build
affordable housing. General funds or other source need
to cover cost of fees waived.

Breckenridge, Crested
Butte

Dedicated Funding
Source

Funding is a core component of building housing and
running successful housing programs. Few programs
begin with funding; rather finding funding is an
incremental process that goes hand in hand with
creating goals and objectives, developing policies,
securing appropriate land for housing, and moving
forward with public/private partnerships. Dedicated
funding sources take many forms including grants, fee in
lieu payments, taxes, voluntary assessments, proceeds
from rents or sales.

Summit County,
Steamboat Springs,
Crested Butte, Aspen,
Telluride

Public/Private
Partnerships

Partnering with developers to build attainable units,
typically on publicly-owned sites, or using other public
resources such as property tax exemption. RFQ/RFP
process effective for selecting development partners.
Ownership of land can be retained with long-term land
leases.

Eagle County, Vail,
Breckenridge, Boulder

Land Banking

Acquiring land for eventual housing development when
specific project is not known.

Summit County, Vail,
Boulder County,
Breckenridge,
Telluride

Buy Down of Market
Homes

Usually involves buying down units with public funds.
Deed restrictions imposed for permanent affordability.
Inability to obtain condo mortgages can result in units
being rented. Public sector purchases can drive up prices
for low-end market units.

Breckenridge,
Telluride, Whitefish
MT

No Net Loss Policy

Requiring replacement of housing occupied by the
workforce when redevelopment occurs. Similarly-priced
units should be replaced on site or another site, or a fee-
in-lieu of replacement could be allowed.

Boulder, Basalt




APPENDIX C - Area Median Income for Eagle County 2018

Area Median Income for Eagle County, 2018

Household Size 1

AMI Classifications

Extremely Low (30% AMI) $18,270
Very Low (50% AMI) $30,450
60% AMI (LIHTC max) $36,540
Low (80% AMI) $48,720
Median (100% AMI) $60,900
Moderate/Middle (140%

AMI) ( $85,260
Upper (200% AMI) $121,800

Source: CHFA

$20,880
$34,800

$41,760
$55,680
$69,600

$97,440

$139,200

Affordable Home Price Calculation by AMI, 2018

AMI %
Household Income - 3 persons
Affordable Purchase price
Affordable monthly payment (30%)
Principal & interest (80% of pmt)
HOA, taxes, insurance (20% of pmt)
Mortgage Interest rate
Max mortgage
Max Affordable Price -5% down

Affordable Rent

30%
$23,490

$587
$470
$117
5.00%
$47,515
$92,000

$587

3 4 5 6
$23,490 $26,070 $28,170 $30,270
$39,150 $43,450 $46,950 $50,450
$46,980 $52,140 $56,340 $60,540
$62,640 $69,520 $75,120 $80,720
$78,300 $86,900 $93,900 $100,900

$109,620 $121,660 $131,460 $141,260

$156,600 $173,800 $187,800 $201,800
60% 100% 140% 200%
$46,980 $78,300 $109,620 $156,600
$1,175 $1,958 $2,741 $3,915
$940 $1,566 $2,192 $3,132
$235 $392 $548 $783
5.00% 5.00% 5.00% 5.00%
$175,030 $291,717  $408,404  $583,434
$184,00 $307,00 $430,000 $614,000

0 0

$1,175 $1,958 $2,741 $3,915

Affordable purchase prices were calculated assuming that a household would have 5% for a
down payment, and would qualify for a loan at 30% of their monthly income. HOA, property
taxes and insurance of 20% were included in loan amount. The maximum mortgage assumes
an interest rate of 5%, which is about half point higher than prevailing rates for 30-year fixed
rate mortgages. Interest rates are rising, however, and will have a profound impact on housing
affordability. A one-point increase in the rate, as occurred in 2013, would drop the affordable
purchase price for a median income household by $30,000 to $35,000.
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