
 
 
 
 

TOWN COUNCIL REPORT  
 

To:   Honorable Mayor Rich Carroll and Avon Town Council 
From:   Virginia Egger, Town Manager 

 Ad Hoc Staff Sub-Committee:    
Matt Pielsticker, Senior Planner 
Jared Barnes, Planner 2 
John Curutchet, Interim Recreation Director 
Danita Dempsey, Special Events Supervisor 
Patty McKenny, Assistant Town Manager 

Date:   October 2, 2013 
Agenda:   2014 Budget Work Session: Outside Agency Requests 
 

2013-14 Community/Special Event Funding: Requests and Recommendations 
 

Please find attached Exhibit 1:  2013-14 Community/Special Event Funding: Requests and Recommendations. 
- Exhibit 1 is a summary of 2014 funding requests from outside agencies.  In addition, recommended funding for 

Town of Avon in-house produced special event programs are included to provide a comprehensive review of 
all revenues the Town of Avon appropriates in support of economic development and other regional efforts.    

- Exhibit 2 provides the rating criteria and averaged ratings by the Staff Subcommittee.                                                        
(See below:  Outside Funding Requests & Rating Process) 

- Exhibit 3 is the full application packet used for the solicitation of outside funding requests. 
 
Representatives from outside agencies will be present at Tuesday’s meeting to answer questions. 
 
Council Direction 
Council is asked at Tuesday’s meeting to provide direction for the various programs listed on Exhibit 1 in 
preparation of the 2014 General Fund Budget    In addition, with much of the funding requested by outside 
agencies is for Economic Development, staff also seeks direction on funding for the 2015 World Alpine 
Championships and the continued “seeding of special events” to be held in the Town of Avon.  While still under 
final review and preparation by Town staff, the 2014 draft General Fund budget, will show a balanced budget with 
the funding recommendations for outside agency requests and Town of Avon special events as presented in 
Exhibit 1.  
 
- Review sessions of the 2014 Draft General Fund are planned at Council’s October 22nd and November 12th 

regular meetings.  Final budget action by Council is scheduled for November 26, 2013.  The 2014 Town of Avon 
Budget shall be provided to Council on October 16th. 

 
Summary 
Exhibit 1 is organized by program areas with sub-totals.  Each program includes notes and any recommendations 
for conditions of funding.  For those entities submitting a full application, the proposals are included after Exhibit 3, 
with tab numbers noted on Exhibit 1. 
 
• The total 2014 funding recommendation, as shown on Exhibit 1, is $334,645.  This is $83,900 less than 2013 

funding and $126,000 less than requested.  The largest contributors to the reduction from 2013 to 2014 were   
the Women’s Bird of Prey alpine event, which was a one-year opportunity ($35,000); and the one-time 
production of Fire & Ice ($42,909) last February. 
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• The Town Council’s 2013-14 Strategic Plan & 2014 Work Plan, adopted by Resolution 13-27, is the lead policy 

direction in funding for Economic Development, Special Events and the 2015 World Alpine Championships. 
 

 
�� Avon Special Events & Economic Development Initiatives:  The investment in Avon Special Events is felt to 

be the most important use of Town revenues over the next several years – the investments in Special 
Events, held in the Town of Avon, are needed to support local businesses, provide interest and vitality for 
the Avon community and our visitors, and provide additional revenue to the Town of Avon.  Growing a 
diversity of Special Events in Avon, with a view to increasing lodging and retail sales, should be a priority 
and best assures funding for the needs and partnerships of outside agencies into the future and, therefore, 
are prioritized in our recommendations. 
 
�� Director of Economic Initiatives:  The Town Council has approved the hiring of a Director of Economic 

Initiatives to work directly with Avon businesses, to identify and develop Avon Special Events and to 
provide representation at regional and State meetings.  Total estimated cost for the new  position, 
including salary, benefits and operational costs is $96,456.  The position is expected to be filled for a 
January start. 

 
�� Funding the MuniRev Tour Tracker ($14,000) is important in being able to definitively measure sales 

and accommodation taxes on select dates for the Special Events supported financially by the Town.               
Exhibit 1 indicates which Special Events will be tracked in 2014.  Money for MuniRevs/Tour Tracker is 
included in the 2014 draft General Fund budget. 

 
�� Developing the Town of Avon “brand” to provide a cohesive and well-articulated umbrella for 

promoting events, working with  Avon businesses and land developers and for marketing Avon is 
expected to be completed in  early 2014 ($35,000).  Monies for the branding consultant are included in 
the 2014 draft General Fund budget. 

 

�� 2015 Alpine World Championships:  The 2015 World Alpine Championships will require funding for 
“Après Avon” production costs, including music, tents and daily entertainment activities.  Funding will 
also be needed for additional transit services, staff overtime and police services.  A total budget of 
$200,000 is recommended from the 2013 ending Net Funds to pay for these important costs.     A 
restricted line item will be established in the General Fund Balances for these monies. ($532,770 is the 
projected 2013 Net Funds.) 

 
�� Funds for Seeding Avon Special Events:   In addition to the funding for Avon Special Events shown in 

Exhibit 1, significant investment in “seeding” additional special events in Avon is recommended.  From 
the 2013 ending Net Funds, $225,000 is a recommended Fund Balance restricted reserve to provide 
monies for an additional music festival, food tasting fair, markets, corporate event and Lake Street 
event, such as a Rockies Mountain Ride (motorcycle event).   Staff has received three new 
distinguished proposals for producing various events through spring, summer and fall of 2014, which 
are now under review and will be presented to Council prior to final action in the next 90 days.   

 
Outside Funding Requests & Rating Process 
On August 20th, 2013, the application materials for funding requests , found in Exhibit 3, were advertised for a thirty 
(30) day period.  The advertisement was posted on the Town’s website accompanied by a press release.  Past 
recipients were also notified of the application process.  Over the course of soliciting requests, the Town received 
seventeen (17) requests.  Since then,  two letters of funding request have been received, one for support of a 
mobile communications vehicle ($5,000) from Vail Dispatch, which  is under review, and a second funding request 
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Town Council Report 
 
To:  Honorable Mayor Rich Carroll and Avon Town Council 
From:  Virginia Egger, Town Manager 
  Scott Wright, Finance Director              
  Justin Hildreth P.E., Town Engineer            
Date:  October 3, 2013 
Re:  Budget Work Session - 2014 Capital Improvement Program Fund, Water Fund, 


Community Enhancement Fund and Facilities Reserve Fund  
 


COUNCIL DIRECTION 
Council is asked at Tuesday’s meeting to provide direction for final preparation of the 2014 budget for the 
various Funds described in this memorandum.   Please find our recommendation for revenues and 
expenditures for each Fund.    


SUMMARY  The proposed fiscal year 2014 budgets for the Town of Avon Capital Improvement 
Program (CIP), including a  5-year program,  Water Fund, and Community Enhancement Fund  are 
attached as Exhibits A, B and C, respectively.  These funds are discussed together because of the 
Funds overlapping operations, which are all related to the CIP budget process.  The Facilities 
Reserve Fund (FRF) was originally established with the intent of accumulating funds to maintain 
major Town of Avon facilities that have a limited useful life and will need refurbishment or 
replacement such as elevators, air handlers, and vehicle lifts.  The Town has not budgeted monies 
for the FRF since 2009.  Projects, which would be funded with FRF monies, also are appropriate 
to fund, depending on magnitude of cost and expected useful life, from the CIP Fund or the 
General Fund.  The balance of the FRF, therefore, is recommended to be consolidated with the 
CIP Fund in 2014.   


Capital Improvement Program Fund 
The CIP is primarily funded with the 2% real estate transfer tax (RETT).  Projected revenues have 
been updated to include the current real estate market and new development including the 
Wyndham timeshare project.  The projects recommended in the CIP were selected based on 
several criteria including major maintenance of the Town’s existing facilities, preparation for the 
2015 World Cup Skiing Championships, and projects identified has high priorities in adopted 
planning documents such as the H.A. Nottingham Park Master Plan, Comprehensive Transportation 
Plan and the Recreation Trails Master Plan.  The 2014 CIP does not include monies generated by 
the Recreation Ballot question and will be amended if the Recreation Ballot passes. 


The following is a summary of the changes from the 2013 CIP.   


• Town Hall 
o 2016 – New Town Hall (or major renovation) and/or Parking Facility(s) to be paid for 


with Certificates of Participation (COPs) for 20-years in the amount of $450,000 / year.  
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With payments on current COPs ending in 2014, rather than allow this significant 
“payment” to fall to the Unencumbered Fund Balance, the dedication of the annual 
revenue, in this 5-year projection, allows for major project planning, if determined to 
be the best course of action for financing improvements to Town Hall and/or for 
parking facility development. 


• Public Works Facilities 
o 2018 - New cinder and de-icer storage facility ($200,000). 
o 2018 - New large vehicle covered but not enclosed storage ($100,000).  


• Transportation Facilities 
o 2014 – Replace the fleet maintenance wash bay lift, formally shown in the Facilities 


Reserve Fund ($140,000). 
o 2015 – Rebuild two fleet maintenance vehicle lifts, formally shown in the Facilities 


Reserve Fund ($120,000). 
o 2016 -Replace the Fleet maintenance building EPDM Roof ($80,000). 
o 2018 – Transit bus stop improvements delayed one year ($75,000). 


• Cultural and Recreation Facilities 
o 2014 - Remodel the Recreation Center showers and repair the pool deck ($60,000). 
o 2014 – Replace the Recreation Center waterslide ($100,000), moved up one year for 


2015 Championships. 
• H.A. Nottingham Park Improvements 


o 2014 & 2015 – Design and replace the playground equipment in H.A. Nottingham Park 
($770,000), moved up two years as an important Town amenity. 


o 2014 – Remodel the restrooms in H. A. Nottingham Park ($275,000), paid for with 
Community Enhancement Funds and moved up two years due to deteriorated nature 
of the facility. 


o 2016 - Replace the upper athletic field ($350,000). 
o 2017 – Construct Stage in the park ($625,000); could be advanced if Recreation Center 


Ballot question passes. 
o 2016 – Remodel the irrigation pump system to be more efficient ($50,000). 


• Street Improvements 
o 2014 - Update the yearly street improvement program to include slurry seals, guard 


rail replacement, bike path replacement and move up the overlay of Avon Road for 
2015 for the World Skiing Championships ($763,760).  Improving major maintenance 
of the Town streets is a higher priority in the CIP.  


o 2016 - Buck Creek Road Bridge slab replacement ($100,000). 
• Streetscape Improvements 


o 2014 – Update the Avon Road Monument sign for the 2015 World Championships 
($100,000). 


o 2016 – Avon Road underpass at I-70 pedestrian improvements ($100,000). 
o 2014 – Expansion of the mall improvements scope to extend from the Recreation 


Center to Avon Road ($1,600,000 of which $750,000 will be funded by the Urban 
Renewal Authority). 
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• Multi-Modal/Alternate Mobility Improvements. 


o 2014 and 2015 – Construct Eagle Valley Trail from Beaver Creek to Stonebridge Drive 
($1,800,000).  A joint project with ECO Trails, CDOT and the Town of Avon and is 
delayed one year. 


o 2015 – Underground power lines along the Eagle Valley Trail corridor paid for by 
Community Enhancement Funds ($100,000). 


o 2014 – Construct the Eagle Valley Trail over the Eagle River and Beaver Creek 
($725,000) and is delayed from 2013. 


• Recreation Trails Program. 
o 2018 – Buck Creek Trail connector to Swift Gulch Road delayed one-year ($150,000). 
o 2014 – West Avon Access Trail Improvements at Nottingham Road ($10,000). 


• Waste Heat Recovery System Project 
o Removed the expansion of the system to the Avon Transit Station in 2014.  Excess 


capacity will be used for Recreation Center expansion or Town Hall. 
 


This proposed budget reflects an Unencumbered Fund Balance through the planning period as 
summarized in Table 1.   It should be noted that it is prudent to maintain a healthy fund balance 
because of the uncertainty in the cost estimates and the difficult economic climate.  A 
contingency line item in the amount of $150,000 is included in 2014 for the first time.  The 
contingency allows for Council to approve unforeseen expenditures without the full amendment 
process to the CIP budget.   


Staff continues to recommend a significant Unencumbered Fund Balance of $1,500,000.  The 
amount recommendation is lower for the next two years to accommodate improvements for the 
2015 Championships, however, when including the contingency line item, as discussed above, in 
the Fund Balance, the total available monies for unseen expenditures equals or exceeds 
$1,500,000 for every year except 2014.   


Table 1 
Yearly CIP Unencumbered Fund Balance 


YEAR FUND BALANCE 
2013 $ 3,256,169 
2014 $ 1,215,769 
2015 $ 1,379,351 
2016 $ 1,885,598 
2017 $ 1,950,609 
2018 $ 1,396,055 
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The Facilities Reserve Fund, which is recommended for incorporation into the Capital Projects 
Fund, as discussed above, is found as Appendix D.  Appendix E provides detailed descriptions for 
each capital project.  Appendix F provides definitions.   
 
Water Fund 
The Water Fund revenues are restricted to water related projects and expenses.  The revenues are 
generated by a $4,000 per Single Family Equivalent (SFE) water tap fee and a $3.25/SFE/month fee 
on the water bill.   


• An increase in the monthly fee of $1.35 is recommended in the 2014 budget and will 
generate yearly revenue of $60,000 per year.  The additional revenue will be restricted to the 
maintenance of the roadside ditches in the Town, which have not been adequately 
maintained for the past eight (8) years.  From existing revenues, a total of $120,000 is 
recommended as a contractor “catch-up” project to complete the Wildridge ditch system.  
Staff in early 2014 will prepare a code amendment to establish responsibility for ditch 
maintenance in the Avon right-of-way to the Town. 


• Lake Liner - Recently, the Water Fund paid for the lake liner replacement project and the 
Metcalf Road drainage project.   


• Mountain Star Water Tank Contribution - The tap fees generated by the Mountain Star 
Subdivision are identified to assist in the construction of a water storage tank that is required 
for the development.  The project will be managed by the Eagle River Water and Sanitation 
District and is scheduled for 2015.  The estimated tap fee collections to date for the 
Mountain Star Subdivision is $600,000, all of which are expected to be required to cover the 
tank construction.   


• The Eagle River Watershed Council has requested funding as follows:   
o $4,000 for general organizational support 
o $1,000 for Eagle River Clean-up 
o $13,000 for Water Quality Monitoring & Assessment 
o $20,000 for Urban Run-off Group Water Quality Projects (not yet defined) 


The draft Water Fund budget includes funding of $28,000, with a staff recommendation of 
only $10,000 being planned for Urban Run-off Group Water Quality Projects.  The 
appropriation of $10,000 is due to the lack of any known projects at this time and to also 
manage sufficient funds for unforeseen needs in 2014.  The recommendation is that the 
$10,000 not be paid until a projects plan is developed and all other member funding sources 
be identified.   
 


The funding of the Eagle River Watershed Council requests accounts for the 2014 Water 
Fund budget not being a balanced budget for the fiscal year.  Unencumbered Fund Balances 
provide the needed funding. 


• Other expenditures in the Water Fund include water attorney fees and irrigation ditch 
maintenance.  Attorney fees are projected to be higher than in 2013 due to the work 
planned with the Water Authority in review of proposed amendments to the Master Water 
Agreement.  The ditch maintenance reflects significant work to catch-up on deferred 
maintenance as discussed above. 
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As discussed with Town Council during the Budget Work Session on Revenues and Fund Balances in 
September, the Water Fund’s Fund Balances are more detailed with “Restricted For” and Assigned 
For” line items.  “Restricted For” indicates the monies are, indeed, budgeted for a known and 
committed future year’s use.  In this case, the Mountain Star Water Tank.  The “Assigned For” line 
item is to indicate the general intended use of the money, but allows for discretion as defined in the 
future by the Town Council.  A total Fund Balance is summarized of $746,396.   
 
While not budgeted as done for the CIP 5-year program, the Water Fund also operates as an accrual 
fund, which collects monies over a period of years for future projects.  The importance of providing a 
balanced budget in the Water Fund pertains in practical application only to the staff personnel costs 
and certain other re-occurring operational costs such as legal services and audits.  Operational costs 
in 2014 total $117,000, with the $28,000 for the Watershed Council being included.  Fiscal year 2014 
revenues of $225,000 adequately provide for these costs, with a “net income” of $8,000. 
 
Community Enhancement Fund 
The Community Enhancement Fund (CEF) originates from the Franchise Agreement the Town of 
Avon has with Holy Cross Energy to sell electricity to the Town.  1% of the revenue generated by Holy 
Cross Energy in the Town of Avon is placed in the Community Enhancement Fund and is restricted to 
the following uses: 


1. Beautification Projects 
2. Energy Conservation Projects 
3. Equipment and Technology Upgrades for Schools 
4. Scholarship Funds 
5. Acquisition of open space and/or park land and development 
6. Sponsorship of Special Community Events 
7. Undergrounding of Overhead Electric and Other Utility Lines 


 
The CEF generates $75,000/year and there is $533,330 currently in the CEF Fund Balance.  Projects in 
the CIP proposed to be funded by the CEF include the remodel of the restrooms in H.A. Nottingham 
Park ($275,000) in 2014 and undergrounding of the power lines along the Eagle Valley Trail between 
Eaglebend Apartments and Stonebridge Drive because the trail will follow the alignment of the 
existing power lines ($100,000) in 2015.  These two projects will lower the Fund Balance from 
$533,330 to $308,330 at the end of 2015.  Holy Cross Energy must approve the expenditure of these 
funds and staff will request approval of the projects after Town Council approves the budget. 
 
Attachments: 
Appendix A – Draft 2014 CIP Budget and 5-year Plan 
Appendix B – Draft 2014 Water Fund Budget 
Appendix C – Draft 2014 Community Enhancement Fund 
Appendix D – Facilities Reserve Fund 
Appendix E – Capital Project Descriptions 
Appendix F – Definitions 







APPENDIX A
CAPITAL PROJECTS FUND 5-YEAR PLAN


Section I, Page C-6


Proposed 
Current Revised Proposed 


Actual Budget Budget Budget
2012 2013 2013 2014 2015 2016 2017 2018


REVENUES
Real Estate Transfer Tax: 1,707,648$     1,500,000$     1,500,000$     1,600,000$      3,825,312$      3,318,080$      3,190,368$      2,000,000$      
Interest Earnings 11,018            15,000            15,000            9,003               5,471               7,586               12,256             14,630             
Intergovernmental:
  Federal/State:
    FTA 90 SGR 1,118,012       6,360,876       6,360,876       -                      -                      -                      -                      -                      
    FTA 84 BBF 155,342          -                      -                      -                      -                      -                      -                      -                      
    FTA / CDOT - ARRA -                      523,000          523,000          -                      -                      -                      -                      -                      
    FHWA / CDOT Hwy 6 Trail Project -                      -                      -                      -                      -                      -                      -                      -                      
    CDOT FASTER 414,403          586,597          586,597          -                      -                      -                      -                      -                      
    GOCO Grant - Eagle Valley Trail Bridge -                      -                      -                      497,000           -                      -                      -                      -                      
    CDOT - Eagle Valley Trail - Avon Rd. to Eaglebend -                      -                      -                      655,000           -                      -                      -                      -                      
    Other State Grants - Water Wheel 19,357            -                      -                      -                      -                      -                      -                      -                      
  Local Government:
    Eagle County Trails Grant - Eagle Valley Trail Bridge -                      50,000            -                      50,000             -                      -                      -                      -                      
    Eagle County Trails Grant - Eaglebend. to Stonebridge -                      -                      -                      100,000           420,000           -                      -                      -                      
Other Revenues:
  Fireplace Fees -                      1,500              1,500              1,500               1,500               1,500               1,500               1,500               
  Nonclassified 694                 -                      -                      -                      -                      -                      -                      -                      


Total Operating Revenues 3,426,474       9,036,973       8,986,973       2,912,503        4,252,283        3,327,166        3,204,124        2,016,130        


Other Sources:
Transfer in from the AURA - Pedestrian Mall Improvements -                      -                      -                      750,000           -                      -                      -                      -                      


Transfer in from Community Enhancement Fund
   - 2014 Restroom Improvements; 
  -  2015 Powerline Undergrounding for  Eagle Valley Trail -                      -                      -                      275,000           100,000           -                      -                      -                      
Transfer in from Facilities Reserve Fund - 
   Consolidation with Capital Projects Fund -                      -                      -                      413,251           -                      -                      -                      -                      


Transfer in from Water Fund - Metcalf Drainage 648,273          
Transfer in from Water Fund - Lake Liner -                      1,400,000       1,300,000       -                      -                      -                      -                      -                      


Total Other Sources 648,273          1,400,000       1,300,000       1,438,251        100,000           -                      -                      -                      


Total Revenues and Sources of Funds 4,074,747$     10,436,973$   10,286,973$   4,350,754$      4,352,283$      3,327,166$      3,204,124$      2,016,130$      


Projected
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Proposed 
Current Revised Proposed 


Actual Budget Budget Budget
2012 2013 2013 2014 2015 2016 2017 2018


Projected


EXPENDITURES
Capital Improvements:
  Facilities 3,110,537       9,103,307       9,172,987       300,000           120,000           80,000             -                      375,000           
  Land and Land Improvements 575                 1,086,800       1,086,800       345,000           700,000           400,000           650,000           -                      
  Roads and Streets 230,403          531,533          649,640          4,348,760        2,796,679        1,310,950        1,451,143        1,150,000        
  Utilities 43,521            55,000            -                      -                      -                      -                      -                      -                      
  Water Fund Projects 648,274          1,400,000       1,300,000       -                      -                      -                      -                      -                      
  Communications and Technology -                      92,265            92,265            135,000           -                      -                      -                      -                      
  Strategic Planning -                      840,000          -                      -                      -                      -                      -                      -                      
Debt Service:
  Capital Leases -                      -                      -                      153,006           94,986             94,986             94,986             94,986             


Total Expenditures 4,033,310       13,108,905     12,301,692     5,281,766        3,711,665        1,885,936        2,196,129        1,619,986        


Contingency - 2014 Only -                      -                      -                      150,000           -                      -                      -                      -                      


Other Uses:


Operating Transfer Out - General Fund 
   Engineering Department Salary and Operations 217,204          227,571          176,006          221,559           228,206           235,052           242,104           249,367           
Operating Transfer Out - General Fund 
( 2014 Winter Wondergrass Festival) -                      -                      25,000            25,000             -                      -                      -                      -                      
Operating Transfer Out - Debt Service Fund 
  - 2010 Certificates of Participation Notes 248,481          250,081          250,081          247,581           248,831           249,931           250,881           251,331           
Operating Transfer Out - Debt Service, Town Hall & Parking 
Facility 450,000           450,000           450,000           
Operating Transfer Out - Debt Service Fund 1999 Rev Bnds 462,113          464,585          464,585          465,248           -                      -                      -                      -                      


Total Other Uses 927,798          942,237          915,672          959,388           477,037           934,983           942,985           950,698           


Total Expenditures and Uses of Funds 4,961,108       14,051,142     13,217,364     6,391,154        4,188,702        2,820,919        3,139,114        2,570,684        


     Net Source (Use) of Funds (886,361)         (3,614,169)      (2,930,391)      (2,040,400)       163,581           506,247           65,011             (554,554)          


Fund Balance, Beginning of Year 7,072,921       6,186,560       6,186,560       3,256,169        1,215,769        1,379,351        1,885,598        1,950,609        


Fund Balance, End of Year 6,186,560$     2,572,391$     3,256,169$     1,215,769$      1,379,351$      1,885,598$      1,950,609$      1,396,055$      







APPENDIX A
TOWN OF AVON


CAPITAL PROJECTS INVENTORY 5-YEAR PLAN


Section I, Page C-8


Proposed 
Current Revised Proposed 


Actual Budget Budget Budget
2012 2013 2013 2014 2015 2016 2017 2018


CAPITAL IMPROVEMENT PROJECTS
ID Facilities:


  General Government Facilities:
F1     IT Server Room HVAC Upgrades -                       15,000            15,000            -                       -                       -                       -                       -                       


  Transit / PW Facilities Improvement Project:
F2     Non-Grant Eligible Design -                       -                       -                       -                       -                       -                       -                       -                       
F3     Public Works Improvements, (On-site and Lot 5) 400,347          313,865          313,865          -                       -                       -                       -                       -                       
F4     Final Design /Engineering  Servisces (Grant #84) 73,393            -                       -                       -                       -                       -                       -                       -                       
F5     Final Design /Engineering  Servisces (Grant #90) 650,817          414,742          414,742          -                       -                       -                       -                       -                       
F6     Transit Facility Construction (Grant #90) 1,325,508       6,956,380       6,956,380       -                       -                       -                       -                       -                       
F7     Transit Facility Construction (FASTER Grant) 575,560          795,320          795,320          -                       -                       -                       -                       -                       
F8     Transit Facility Construction (ARRA Grant) -                       523,000          523,000          -                       -                       -                       -                       -                       


  Public Works Facilities
F9     Cinder De-icer Storage -                       -                       -                       -                       -                       -                       -                       200,000          
F10     Large Vehicle Storage -                       -                       -                       -                       -                       -                       -                       100,000          


  Transportation Facilities
F11     Fuel Spill Cleanup 84,912            5,000               5,000               -                       -                       -                       -                       -                       
F12     Fleet Maintenance Wash Bay Lift Replacement -                       -                       -                       140,000          -                       -                       -                       -                       
F13     Fleet Maintenance Lift Rebuild (2) -                       -                       -                       -                       120,000          -                       -                       -                       
F14     Fleet Maintenance EPDM Roof Replacement -                       -                       -                       -                       -                       80,000            -                       -                       
F15     Transit Bus Stop Improvements -                       -                       -                       -                       -                       -                       -                       75,000            


  Cultural and Recreational Facilities:
F16     Recreation Center EPDM Replacement -                       80,000            149,680          -                       -                       -                       -                       -                       
F17     Recreation Center - Showers & Pool Deck -                       -                       -                       60,000            -                       -                       -                       -                       
F18     Recreation Center - Water Slide Replacement (FR Fund) -                       -                       -                       100,000          -                       -                       -                       -                       


Projected
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Proposed 
Current Revised Proposed 


Actual Budget Budget Budget
2012 2013 2013 2014 2015 2016 2017 2018


CAPITAL IMPROVEMENT PROJECTS


Projected


Land and Land Improvements:
L1   Forest Service Land Acquisition 575                  1,001,800       1,001,800       -                       -                       -                       -                       -                       


  H.A. Nottingham Park Improvements
L2     Nottingham Park Capital Improvements 2013 Program -                       85,000            85,000            -                       -                       -                       -                       -                       
L3     Nottingham Park Zone C Improvements - Playground -                       -                       -                       70,000            700,000          -                       
L4     Nottingham Park - Remodel Restrooms (CEF) -                       -                       -                       275,000          -                       -                       -                       -                       
L5     Upper Athletic Field Replacement -                       -                       -                       -                       -                       350,000          -                       -                       
L6     Nottingham Park Stage 650,000          
L7     Pumphouse Remodel -                       -                       -                       -                       -                       50,000            -                       -                       


Roads and Streets:
  Street Improvements:


R1     Annual Paving/Road Improvements 230,369          471,533          471,533          763,760          1,796,679       935,950          626,143          750,000          
R2     Stonebridge Deck Repair and Overlay -                       50,000            50,000            -                       -                       -                       -                       -                       
R3     US Hwy 6 Shoulder Widening Contribution -                       -                       -                       50,000            -                       -                       -                       -                       
R4     Buck Creek Road Bridge Approach Slab Repair -                       -                       -                       -                       -                       100,000          -                       -                       


  Streetscape Improvements
R5     Avon Rd. UPRR Bridge Façade -                       -                       98,107            -                       -                       -                       -                       -                       
R6     Avon Road Monument Sign (2015 WC) -                       -                       -                       100,000          -                       -                       -                       -                       
R7     Avon Rd./I70 Overpass Pedestrian Improvements -                       -                       -                       -                       -                       100,000          -                       -                       
R8     2014 Mall Improvements -                       -                       -                       1,600,000       -                       -                       -                       -                       
R9     Metcalf Road - Retaining Wall Stabilization -                       -                       -                       -                       -                       100,000          -                       -                       
R10     Avon Rd. Streetscape Update -                       -                       -                       200,000          -                       -                       -                       -                       
R11     W. B/C Blvd. Streetscape Improvements (Lake St./Avon Rd.) -                       -                       -                       -                       -                       75,000            750,000          -                       
R12     E. Beaver Creek Blvd Streetscape - Avon Rd to BC Place -                       -                       -                       -                       -                       -                       25,000            250,000          


  Multi-Modal/Alternative Mobility:
R13     US Hwy 6 Trail Project: Avon Rd. - Stonebridge (CDOT) 34                    -                       -                       900,000          900,000          -                       -                       -                       
R14     US Hwy 6 Trail Project Undergrounding (CEF) -                       -                       -                       -                       100,000          -                       -                       -                       
R15     US Hwy 6 Eagle River Ped./Bike Bridge (GOCO) -                       -                       -                       725,000          -                       -                       -                       -                       
R16     Beaver Creek Overlook Trail Improvements -                       10,000            30,000            -                       -                       -                       -                       -                       
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Proposed 
Current Revised Proposed 


Actual Budget Budget Budget
2012 2013 2013 2014 2015 2016 2017 2018


CAPITAL IMPROVEMENT PROJECTS


Projected


   Recreational Trails Program:
R17       Nottingham Trail-Buck Creek Trail connector -                       -                       -                       -                       -                       -                       50,000            -                       
R18       Buck Creek Trail Improvements -                       -                       -                       -                       -                       -                       -                       150,000          
R19       West Avon Access Improvements -                       -                       -                       10,000            -                       -                       -                       -                       


Utilities
  Waste Heat Recovery System Project:  


U1     Heat Recovery System Construction 13,521            -                       -                       -                       -                       -                       -                       -                       
U2     Heat Recovery Expansion Study 30,000            -                       -                       -                       -                       -                       -                       -                       
U3     Heat Recovery Expansion Design -                       55,000            -                       -                       -                       -                       -                       -                       


Water Fund Projects
W1   Metcalf Road Drainage - Phase 1 638,297          -                       -                       -                       -                       -                       -                       -                       
W2   Nottingham Lake Liner Replacement 9,977               1,400,000       1,300,000       -                       -                       -                       -                       -                       


-                       -                       -                       -                       -                       -                       -                       -                       


Communications and Technology
  Communications:


C1     UHF Radio System and Repeater -                       34,800            34,800            -                       -                       -                       -                       -                       
C2     Enterprise-wide Security Camera System Upgrade -                       30,515            30,515            -                       -                       -                       -                       -                       


  e-Gov.:
C3     Digital Ticketing -                       -                       -                       60,000            -                       -                       -                       -                       
C4     Paperless Packets -                       26,950            26,950            -                       -                       -                       -                       -                       
C5     CityVision Budgeting and BPM Software -                       -                       -                       40,000            -                       -                       -                       -                       
C6     Timekeeping Software and Peripheral Devices -                       -                       -                       35,000            -                       -                       -                       -                       


Strategic Planning
  Planning and Consulting:


S1     Economic Development -                       750,000          -                       -                       -                       -                       -                       -                       
S2     Feasibility Study - Town Center West Lots B&C -                       30,000            -                       -                       -                       -                       -                       -                       
S3     Town Facilities Planning Study -                       30,000            -                       -                       -                       -                       -                       -                       
S4     Parking and Transportation Study -                       30,000            -                       -                       -                       -                       -                       -                       


     Total Capital Improvement Projects 4,033,310$     13,108,905$   12,301,692$   5,128,760$     3,616,679$     1,790,950$     2,101,143$     1,525,000$     
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Fund Summary


Original or Final
Prev. Amend. Revised Proposed


Actual Budget Budget Budget
2012 2013 2013 2014


REVENUES
Charges for Services:
  Water Surcharges 148,233$       145,000$       145,000$       205,000$       
  Tap Fees 49,485           252,000         265,220         20,000           
  Tap Fees - Mountain Star 6,945             -                     13,677           -                     


     Total Charges for Services 204,663         397,000         423,897         225,000         


Other Revenues
  Nonclassified Revenues 1,233             -                     -                     -                     


     TOTAL REVENUES 205,896$       397,000$       423,897$       225,000$       


EXPENDITURES
Water Utilities 116,853         140,621         129,340         253,797         


     Total Operating Expenditures 116,853         140,621         129,340         253,797         


Other Uses
Transfers Out - Capital Projects Fund 648,273         1,250,000      1,300,000      -                     


     TOTAL EXPENDITURES 765,126         1,390,621      1,429,340      253,797         


     NET SOURCE (USE) OF FUNDS (559,230)        (993,621)        (1,005,443)     (28,797)          


FUND BALANCES, Beginning of Year 2,339,866      1,663,063      1,780,636      775,193         


FUND BALANCES, End of Year 1,780,636$    669,442$       775,193$       746,396$       


FUND BALANCES:
Restricted For:
  Water Projects 1,780,636$    669,442$       775,193$       146,396$       
Assigned For:
  Mountain Star Water Tank Contribution -                     -                     -                     600,000         


TOTAL FUND BALANCES 1,780,636$    669,442$       775,193$       746,396$       


APPENDIX B  
Water Fund #24 







APPENDIX B
WATER FUND - Line Item Detail


Page 2


Function: Utilities
Department: Public Works
Program: Water Utilities #424


Original or Final
Prev. Amend. Revised Proposed


Account Actual Actual Actual Budget Budget Budget
Number Account Description 2010 2011 2012 2013 2013 2014


Personnel:
61101 Regular Full-time Salaries 21,817$          27,336$          35,148$          39,325$          30,534$          31,667$          
61106 Paid Out Leave -                      -                      1,750              378                 292                 304                 
61111 FT Bonuses -                      -                      1,250              -                      -                      -                      
61121 PTS Wages 842                 -                      -                      -                      -                      -                      
61122 PTS Bonuses 58                   -                      -                      -                      -                      -                      
61151 Overtime 68                   62                   40                   -                      -                      -                      
61201 Automobile Allowance 612                 612                 930                 552                 900                 900                 
61301 FT Pension 1,384              2,264              4,130              4,367              3,368              3,517              
61302 PTS Pension 49                   -                      -                      -                      -                      -                      
61304 Employee Assistance Program 6                     8                     10                   11                   8                     8                     
61401 FICA/Medicare 335                 390                 572                 584                 457                 477                 
61501 Group Health and Life Insurance 1,810              3,267              3,604              6,368              4,952              4,957              
61505 Long-term Disability Insurance 126                 160                 179                 226                 171                 176                 
61506 Short-term Disability Insurance 92                   123                 149                 -                      -                      -                      
61507 Dental Insurance 165                 290                 333                 567                 441                 441                 
61509 Worker's Compensation 181                 332                 509                 472                 472                 501                 
61510 Unemployment Insurance 48                   80                   116                 121                 95                   99                   


61000      Total Personnel 27,593            34,924            48,720            52,971            41,690            43,047            


Contract Services:
63101 Legal Service 38,857            13,607            23,388            25,000            25,000            45,000            
63102 Audit and Accounting Services 1,500              1,500              1,500              1,500              1,500              1,500              
63104 Engineering Services 2,888              2,058              2,926              3,000              3,000              1,000              
63999 Other Contract Services 4,704              65,152            13,419            33,000            33,000            135,000          


63000      Total Contract Services 47,949            82,317            41,233            62,500            62,500            182,500          


Other Operating Costs:
64902 Financial Donations & Contributions 6,000              6,200              26,650            24,900            24,900            28,000            
64905 Insurance Premiums 186                 164                 250                 250                 250                 250                 


  
64000      Total Other Operating Costs 6,186              6,364              26,900            25,150            25,150            28,250            


60000      Total Water Utilities 81,728$          123,605$        116,853$        140,621$        129,340$        253,797$        
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Department: Public Works
Program: Water Utilities


Account 2014
Number Account Name Justification Budget


Water Engineers and Water Attorney
63101 Legal Services   Services for Water Rights Filing 45,000$          45,000              


63102 Audit and Accounting Services 2013 Audit 1,500              1,500                


63104 Engineering Services Miscellaneous Engineering Services 1,000              1,000                


Ditch Maintenance 120,000          
63999 Other Contract Services Restoration of south face of dam 15,000            135,000             


63000      Total Contract Services 182,500$           


Discretionary Funding:
  Watershed Council - General Operations 4,000$            
  Urban Runoff Group Projects 10,000            


Financial Support, Donations   ERWSD & USGS: Water Quality Monitoring 13,000            
64902   and Contributions   Eagle River Cleanup 1,000              28,000              


64905 Insurance Premiums Commercial and Umbrella Coverage 250                 250                   


64000      Total Other Operating Costs 28,250$             







Page 1


Fund Summary


Original or Final
Prev. Amend. Revised Proposed


Actual Budget Budget Budget
2012 2013 2013 2014


REVENUES
Other Revenue:
  Community Enhancement Fees 72,862$         75,000$         75,000$         75,000$         


     Total Operating Revenues 72,862           75,000           75,000           75,000           


Other Sources
Transfers In - General Fund -                     -                     -                     -                     


     TOTAL REVENUES 72,862           75,000           75,000           75,000           


EXPENDITURES
Public Works:
  Community Enhancement -                     -                     -                     -                     


     Total Operating Expenditures -                     -                     -                     -                     


Other Uses
Transfers Out - Capital Projects Fund -                     350,000         -                     275,000         


     TOTAL EXPENDITURES -                     350,000         -                     275,000         


     NET SOURCE (USE) OF FUNDS 72,862           (275,000)        75,000           (200,000)        


FUND BALANCES, Beginning of Year 385,468         460,468         458,330         533,330         


FUND BALANCES, End of Year 458,330$       185,468$       533,330$       333,330$       


FUND BALANCES:
Restricted For:
  Community Enhancement Projects 458,330$       185,468$       533,330$       233,330$       
Assigned For:
  US Hwy 6 Trail Project Undergrounding -                     -                     -                     100,000         


TOTAL FUND BALANCES 458,330$       185,468$       533,330$       333,330$       


 APPENDIX C 
Community Enhancement Fund  #23 
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Revenue Detail


Original or Final
Prev. Amend. Revised Proposed


Account Actual Budget Budget Budget
Number Description 2012 2013 2013 2014


Other Revenues:
58106   Community Enhancement Fees 72,862$         75,000$         75,000$         75,000$         


58000      Total Other Revenues 72,862           75,000           75,000           75,000           


Other Sources:
59201   Transfers In - General Fund                      -                      -                      -                      - 


59000      Total Other Sources -                     -                     -                     -                     


50000      TOTAL REVENUES 72,862$         75,000$         75,000$         75,000$         


APPENDIX C 
Community Enhancement Fund #23 
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Appendix E 
CAPITAL PROJECT DESCRIPTIONS 


IN ORDER OF SPREADSHEET ROWS 


  
F1 - Town Hall Server Room HVAC Project 
Description: The current server room is prone to overheating when the power goes out or the air 


condition units fail which will damage the servers.  The project includes fail-over protection 
with another air conditioning unit on a different circuit, UPS protection for electrical spikes 
and surges, UPS fail notification system for IT staff and shut down of servers, new 
environmental monitors, and improved venting and circulation of the rack systems.   


Budget:   2013  $15,000 
 
---------------------------------------------------------------------------- 
 
F2, F3 - Relocating Public Works Operations 
Description: Public Works operations and modular building will be relocated at the existing site located 


at 500 Swift Gulch Road to make way for new bus storage building.  The proposed 
improvements consist of relocating the existing modular office facility and accessory 
structures 500 feet north on the site.  Also, the project includes installing improvements 
such as fencing and landscaping at 375 Yoder Avenue so that some Public Works 
operations can be located there.  The office furniture for the bus storage facility and 
mezzanine that is not grant eligible is included with this project. 


Status:   The project started in June 2012 and will be completed in 2013. 
Budget: 2012  $400,347 
 2013  $313,865 
 
--------------------------------------------------------------------------- 
 
F4, F5, F6, F7, F8 - I-70 Regional Transportation Operations Facility (I70-RTOF) Project 
Description: The I-70 RTOF project consists of improvements to site infrastructure, construction of a 24-


stall bus storage and maintenance facility and relocation of the public works modular 
building.  The project is funded with $2,100,000 of Town Funds, $7,500,000 Federal Transit 
Administration Grant, $1,000,000 Colorado Department of Transportation FASTER Grant 
and $523,000 American Resource and Recovery Act Grant.   


Status: The project construction started in June 2012 and will be completed in Fall of 2013. 
Budget: 2011  $413,314 
 2012  $2,625,277 
 2013  $8,686,442 
 
-------------------------------------------------------------------------------- 
F-9 – Cinder and De-icer Storage 
Description: The uncovered cinder pile leaches deicer into the soil and drainage ways when it rains or 


snows on the pile. Also the cinders regularly freeze into large clumps making it difficult to 
load into the snowplows.   The structure will prevent snow from landing on the pile and 
causing these issues thus improving snowplowing efficiency and mitigating environmental 
impacts.   A dome-style structure would be constructed where the existing pile is located 
and will be partially obstructed from public view. 


 2018 $200,000 
-------------------------------------------------------------------------------- 
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F10 – Large vehicle storage for the Road and Bridge Department 
Description: When snow accumulates in the V-Box located on the back of the snow plow, it will freeze 


the auger that discharges the cinders onto the road.  It takes up to 4-hours to defrost the 
cinders and auger in a garage.  This lowers the reliability and efficiency of the snowplowing 
operations.  A covered, non-heated structure will prevent snow from landing in the V-Box.   


 2018 $100,000 
 
-------------------------------------------------------------------------------- 
 
 
F11 - Fuel Spill Clean-up 
Description: The clean-up of a fuel spill that was discovered during excavation for the I-70 ROTF around 


the oil water separators. 
Budget:   2012  $85,912 


2013  $5,000 
 
-------------------------------------------------------------------------------------- 
 
F12 - Fleet Wash Bay Lift 
Description: The fleet wash bay lift is no longer operational and needs to be replaced.  The lift is used by 


fleet mechanics to clean vehicle undercarriages before repairing the vehicle.  Currently, the 
mechanics are either not cleaning the undercarriages or doing it by hand. 


Budget:   2015  $140,000 
 
----------------------------------------------------------------------------------------- 
 
F13 - Rebuild Fleet Lifts 
Description: The existing fleet lifts are a core component of the fleet operations and almost 20-years 


old.  These lifts are recommended to be rebuilt to ensure the safety of the mechanics and 
the reliability of fleet operations. 


Budget:   2015  $120,000 
 
----------------------------------------------------------------------------------------- 
 
F14 - Fleet EPDM Roof Replacement 
Description: EPDM roofs have an expected life span of 20-years and the existing room will reach its 


expected life in 2016.  This project will replace the EPDM roof with a similar material. 
Budget:   2016 $80,000 
 
------------------------------------------------------------------------------------ 
 
F15 - Transit Stop Improvements 
Description: Most of the existing transit stops have minimal signage, seating and no shelters.  This 


project would improve the signage and add seating or shelters to improve the bus riding 
experience. 


Budget: 2014 $75,000 
 2018 $75,000 
 
------------------------------------------------------------------- 
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F16 - Recreation Center EPDM Flat Roof Replacement 
Description: The existing flat EPDM roofs are approaching the end of their 20-year life span.   The roofs 


frequently leak during rain events and snowmelt events, particularly in the aerobic room.  
This project will replace the existing EPDM on the three flat roofs on the recreation center. 


Budget:   2013  $80,000  
 
---------------------------------------------------------------------------------- 
F17 - Recreation Center Showers and Pool Floor Remodel (2015 WC) 
Description: The existing showers in the recreation center are nearly 20-years old and are due for an 


upgrade.  The showers will be re-tilled, new plumping fixtures installed, and shower stalls 
replaced.  The concrete slabs around the pool deck have settled causing a trip hazard and 
need to be repaired.  The project is recommended to occur in 2014 in order spruce up the 
recreation center for the 2015 World Ski Championships. 


Budget: 2014 $60,000 
 
----------------------------------------------------------------- 
 
F18 - Recreation Center Waterslide Replacement 
Description: The Waterslide is scheduled for replacement in time for the 2015 Alpine World 


Championships.  This is two years ahead of its useful life, however, the slide is deteriorated 
and sits as an important visual amenity in the Recreation Center. 


Budget: 2014 $100,000 
 
----------------------------------------------------------------- 
 
L1 - Forest Service Land Acquisition 
Description: Participation with the US Forest Service, Eagle County, the Colorado State Land Board, and 


the Eagle Valley Land Trust, in a series of land exchanges that will permanently protect 
2,140 acres of public lands.   


Status: The land acquisition closed on May 9th, 2013. 
Budget: 2013  $1,001,800 
 
---------------------------------------------------------------------------------- 
 
L2 - 2013 Nottingham Park Improvements 
Description: The scope of these improvements in the park includes upgrading the playground 


equipment to meet current standards, resurfacing the tennis courts and replacing some 
park benches.   


Status:   The improvements will be installed in the summer of 2013. 
Budget:   2013: $85,000 
 
---------------------------------------------------------------------------------------- 
 
L3 - Nottingham Park –New Playground  
Description: This project will replace the existing playground equipment with a new facility in its current 


location.  The Park Master Plan recommended moving the playground to the current 
location of the restrooms.  The location is recommended to be changed due to funding 
constraints.  The new playground will be designed in 2014 for construction in 2016.  Staff 
will seek out grant opportunities in 2015 to assist with funding the playground. 


Budget: 2014 $70,000 
 2015  $700,000 
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---------------------------------------------------------------------------- 
 
L4 - Nottingham Park – Remodel Restrooms 
Description: The existing restrooms are due for a remodel because of their location in the park and the 


on-going vandalism that occurs in the facility.  The remodel will incorporate vandalism 
resistant fixtures and security features.  The restrooms will be designed in 2016 for 2017 
construction.   


Budget: 2014 $275,000 
 
------------------------------------------------------------------------------------- 
 
L5 - Nottingham Park – Athletic Field Replacement 
Description: The replacement of the irrigation system and athletic field turf are much needed and 


overdue.  There are gaps in the irrigation coverage that lead to dormant turf or thin turf 
areas that can cause the field to play less consistently during a sports event and looks 
poorly.   This leads to having to overwater some areas of the field in order to get sufficient 
water to the areas that need it.  The French drain in the field is also not functioning 
properly which causes standing water to form under normal rainfall or irrigation events.  
 
The replacement of the 15-year old turf is also overdue.  Most sand based athletic fields 
have a life span of 10-15 years under normal wear and tear and with yearly maintenance 
(aeration, fertilizing, top-dressing and over-seeding).  Due to wear and tear from events 
such as Lacrosse, Soccer, Pond Hockey, Snowball, etc., the turf has been replaced in 
sections causing thin spots which have an impact on athletic play as well as overall 
aesthetics.  Also, athletic field technology has advanced in the last 15 years to the point 
that sand based fields are no longer recommended.  The new standard is for a sand/soil 
hybrid which better stands up to use.   


Budget:   2016 $350,000 
 
----------------------------------------------------------------------- 
 
L6 – Nottingham Park – Stage 
Description: Construct a permanent stage in H.A. Nottingham Park near the upper athletic field to 


house numerous type of events including music, and stage.  The performing arts pavilion 
will require a minimum stage size of approximately 25 feet by 35 feet, a roof, back of house 
space and electrical service.  The stage can be constructed so that it will not encroach into 
the existing field by constructing the back of house operations to the side of the stage.  
The performing arts pavilion will be large enough to support the bands playing the Salute 
to the USA event, although additional equipment may have to be rented to accommodate 
such a large event.   


Budget: $650,000 
 
----------------------------------------------------------------------- 
 
L7 - Nottingham Park – Pump House Remodel 
Description: The Nottingham Park Irrigation Pump-house needs several improvements that will help 


improve efficiency and extend pump life.  Currently, the pumps are not the same size.  
Upsizing the smaller pump to match the primary pump will allow the pumps to alternate 
on a weekly basis, which will extend the life of both pumps by more evenly matching 
working hours.  The addition of new pump monitors (ie., low flow alarms, high flow or 
break alarms, and a flow meter) will help to conserve water by allowing the irrigation 
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system to monitor watering use and adjust flow based on local weather data and type of 
landscaping.   A VFD drive will lessen the impacts of the startup process by slowly bring the 
systems flow and pressure online based on demand, thus reducing breaks and damage to 
the system. 


Budget:   2016 $50,000 
 
------------------------------------------------------------------------------ 
 
R1 - Annual Paving/Road Improvements 
Description: The Town’s annual street resurfacing and pavement maintenance program generally 


consists of asphalt overlays, slurry seals and related surface treatments such as curb and 
gutter, storm drainage repair, ADA Ramp updates and guardrail replacement or 
adjustment.  New to this program is the addition of slurry seals to residential roads and 
rural roads in the Town.  The slurry seals will extend the life of the asphalt by 4 to 5 years 
and is used in neighboring communities, including Vail and Eagle.  The cost-benefit is 
significant because slurry seals cost 10% of what a road overlay costs resulting in a 2.5 
return on investment.  The slurry seal extends the life by preventing moisture from 
entering the road structure and reducing deterioration of the asphalt by ultra-violet 
radiation.  The goal of the program is to start a 5-year slurry seal rotation and 20-year 
rebuild rotation for the roads.   The paving locations are determined annually based on the 
Asphalt Paving Association rating system.   


Budget: 2014 $763,760 
2015  $1,796,679 
2016 $935,950 
2017  $626,143 
2018 $750,000 


 
----------------------------------------------------------------------------------- 
 
R2 - Stonebridge Road Bridge Deck  
Description: Repair the existing concrete deck on the Stonebridge Road bridge and then add a 2” thick 


asphalt overlay. 
Budget:   2013  $50,000 
 
------------------------------------------------------------------------------------ 
 
R3 - U.S. Hwy. 6 Shoulder Widening 
Description: Contribution to CDOT to widen the shoulders along Hwy. 6 near Avon.  This a partnership 


with CDOT, Eagle County, Edwards Community Authority, and Edwards Metro District to 
widen the shoulders to at least 4 feet to improve bicyclist safety. 


Budget:   2014 $50,000 
 
--------------------------------------------------------------------------------- 
 
R4 - Buck Creek Road bridge approach slabs 
Description: Replace the existing approach slabs of the lower bridge with a different slab to prevent 


the excessive heaving.  The slab heaving creates a drivability issue and makes 
snowplowing difficult. 


Budget:   2016 $100,000 
 
----------------------------------------------------------------------------------- 
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R5 - Avon Road/Railroad Bridge Façade Update 
Description: The railroad bridge over Avon Road has a façade that is owned by the Town of Avon.  The 


design and color scheme has not changed since the bridge was constructed in 1994.  The 
project will update the color scheme, repair damage and add design features that will 
update the aesthetic look.  This project is a priority for the 2015 World Cup Ski 
Championships. 


Budget: 2014 $98,107 
 
_______________________________ 
 
 


R6 - Avon Road Monument Sign  
Description: Construct a Welcome to Avon Monument Sign along Avon Road to improve the place 


making experience for the 2015 World Ski Championships.  There are several potential 
locations including north side of roundabout one or northwest corner of roundabout 3. 


Budget:   2014 $100,000 
 
------------------------------------------------------------------------- 
 
R7 - Avon Road/I-70 Interchange Pedestrian Improvements 
Description: The pedestrian experience along Avon Road underneath I-70 is important because it 


connects the Nottingham Road trail, Swift Gulch Road trail and the Nottingham Road 
neighborhood with the Town Core.  It has poor connectivity, light poles in the way, and 
winter icing issues.  The project will widen the path to the west separating it from traffic, 
replace the lighting and improve the safety in the area. 


Budget: 2016 $ 100,000 
 
---------------------------------------------------------------------- 
R8 - 2014 Pedestrian Mall Improvements in West Town Center:  
Description: The project scope will Start at the roundabout intersection of West Benchmark Road 


and Avon Road, extending west past the ‘old’ transit stop and thereafter following 
the existing pedestrian mall to the Prater Lane Day Care at intersection with 
Benchmark Road. Lettuce Shed Lane, between the Seasons and Lot 61 is also 
included in the study area.  The project goals are to enhance the overall pedestrian 
experience of the mall, by improving landscape, paving, site furnishings, signage, and 
lighting and establish better spatial relationships with surrounding properties 
including office and residential buildings, restaurants, shops, businesses, civic 
services and parking lots. The overarching goal is to elevate the setting, image and 
appeal of Town Center by and establishing a more successful pedestrian connection 
between Avon Road with the civic area of town to west, which includes Nottingham 
Park, the Recreation Center, and Library. 


Budget: 2014 $1,600,000  
 
 
R9 - Metcalf Road Cliff Stabilization 
Description: The sandstone cliff above Metcalf Road just prior to the upper switchback was not 


stabilized during its original construction.  The cliff is made up of loose sandstone that is 
steadily eroding and causing the lot immediately above to gradually erode toward the 
existing structure’s foundations.  This project will install a retaining wall to prevent further 
erosion of the steep slope. 
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Status: The condition of the slope does not present an immediate concern.  Therefore, the design 
and construction of the project has been budgeted for 2015. 


Budget: 2015  $ 100,000 
 
------------------------------------------------------------------------ 
 
R10 - Avon Road Streetscape Update 
Description: The landscaping and streetscape was installed in 1998 and is showing signs of wear.  Also, 


some of the landscaping is not compatible with the high traffic environment and needs to 
be replaced with hardier species.  The project will repair and update the streetscape and 
modify the landscaping plan to include drought tolerant species that are compatible with a 
high traffic environment. 


Budget: 2014 $200,000 
 
------------------------------------------------------------------ 
 
R11 - West Beaver Creek Boulevard Streetscape Improvements (Lake St. to Avon Rd.) 
Description: The existing West Beaver Creek Boulevard design is based on outdated projected traffic 


volumes because it was built prior to construction of the Post Boulevard interchange and 
the Eagle-Vail half-diamond interchange.  The existing design is wider than required and is 
not pedestrian focused.   The lack of development on Lot B also resulted in discontinuous 
sidewalk and the lack of a proper pedestrian crossing at Sun Road. This project will reduce 
the amount of vehicular lanes, add landscaping, additional lighting, median islands, and 
crosswalks to enhance pedestrian mobility and safety from Avon Road to Lake Street.  An 
asphalt overlay will also be included as part of this project scope. 


Budget: 2016 $75,000 
2017  $750,000 


 
--------------------------------------------------------------------------- 
 
R12 - East Beaver Creek Boulevard Streetscape Improvements (Avon Rd. to BC Place) 
Description: East Beaver Creek Boulevard was constructed based on higher traffic volumes than exist 


today and what will occur at build-out.  This has resulted in an asphalt width larger than 
necessary and a vehicular orientated design. This project will reduce the amount of vehicle 
lanes, add median islands with landscaping, and incorporate traffic calming measures. 


Status: The $25,000 programmed for 2016 includes design and the $250,000 programmed from 
2017 includes construction of the improvements from approximately Avon Road to Beaver 
Creek Place. 


Budget: 2017   $25,000 
2018     $250,000 
 


----------------------------------------------------------------- 
 
R13, R14  - Eagle Valley Trail – Avon Road to Stonebridge 
Description:   The Town of Avon, and the ECO Trails Department partnered to obtain a grant to 


construct a trail on the north side of US 6 from Avon Road to Stonebridge Road.  The 
entities received a $355,000 grant from CDOT for the project from the enhance grant 
program.  The ECO Trails Department has committed $520,000 for construction of the 
project and paid for the design. This is the first part of a four phase project.  The first phase 
was to construct the trail from Post Blvd to the Eagle-Vail half diamond and was completed 
in 2012. The second phase is to extend the trail from Stonebridge Road to Post Blvd and is 
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scheduled for construction this year.  The third phase is to construct the trail across the 
Eagle River and Beaver Creek near Avon Road.  This is the final phase and will connect the 
trail from Beaver Creek to Stonebridge Road.  The above-ground electric lines will be 
placed underground along the route and will be paid for out of the community 
enhancement fund. 


Budget:   2014 $900,000 
2015  $900,000 
 


____________________________________ 


 
R15 - Eagle Valley Trail - Eagle River Bridge at Avon Road 
Description:   Construct a bridge for a pedestrian and bicycle trail across the Eagle River adjacent to Avon 


Road.  The trail will connect the existing Eagle Valley Trail on the north side of the river with 
the trail to be constructed along the north side of Hwy. 6 in 2015.  The project is a 
partnership with the ECO trail committee, which is committing $53,000 for the 
construction and paid for the design.   Both parties obtained GOCO grant in the amount of 
$497,000. 


Budget:   2014 $725,000 
 
---------------------------------------------------------------------------------- 


 
R16 - Beaver Creek Overlook Trail Improvements 
Description: This project includes adding 6 stall parking lot across the street from Town owned 


property to alleviate neighborhood impacts of the trailhead.  The project is included with 
the 2013 Street Improvement program. 


Budget: 2013  $30,000 
 
----------------------------------------------------------------------------- 
 
R17 - Nottingham Trail-Buck Creek Trail Connector 
Description: This spur trail will connect the existing Nottingham Road Bike Path to the Buck Creek 


Road/Nottingham Road intersection. The scope includes a paved trail from path to 
Nottingham Road, pedestrian improvements at the intersection, and pedestrian 
improvements from the intersection to the Buck Creek Trailhead.  A portion of this scope 
was originally proposed as part of the postponed Nottingham Road improvement project. 


Status: This project is scheduled for implementation in 2017 and is dependent on available funding. 
Budget: 2017  $50,000 
----------------------------------------------------------------- 
 
R18 - Buck Creek Trail Improvements 
Description:   Construction of a gravel surface trail on the east side of Buck Creek from Swift Gulch Road 


north to the existing Buck Creek trailhead.  The easement for this project was dedicated to 
the Town as part of the Buck Creek PUD. 


Budget: 2018 $150,000 
 
--------------------------------------------------------------------- 
 
R19 – West Avon Preserve Access Improvements 
Description: Currently, there is only single-track bike access to the south east entrance to the West 


Avon Preserve.  This project will provide for several on-street parking spaces, improved 
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signage and obtaining CDOT permits to formally allow access to the West Avon Preserve 
across CDOT, I70 right-of-way. 


   
 
U1 – Heat Recovery Project 
Description: The Heat Recovery system extracts heat from the Eagle River Water and Sanitation District 


Sewer effluent, transfers the heat energy to a closed loop that is then used to heat the 
Recreation Center Pools.  Wind energy is used to operate the system, thus providing for a 
carbon neutral way to heat the recreation center pools. 


Budget: 2010 – 2012: $3,797,963 
 


 
U2 - Heat Recovery Expansion Study 
Description: Examine the feasibility of expanding the heat recovery system to the Avon Transit Center 


and the Mall Improvement project.  This involves extending a heat loop from the heat 
distribution building east of the recreation center to the existing snowmelt tubing at the 
Avon Transit Center and to the future mall improvements. 


Budget: 2013  $50,000  
 
-------------------------------------------------------------------------- 
 
U3 - Heat Recovery Expansion Design 
Description: Design and prepare construction documents to extend the heat recovery system to the 


Avon Transit Center and the Mall Improvement project.  The project has been put on hold 
pending a decision on the expansion of the recreation center. 


Budget: $0 
 
-------------------------------------------------------------------------- 
 
W1 – Metcalf Road Drainage Improvements 
Description: The Project consists of the installation of twin 66” x 51” culverts, twin 24” culverts, and 


two separate 18” culverts for a total four crossings of Metcalf Road.  Associated concrete 
headwalls and wingwalls, boulder walls, and erosion control measures are included in the 
scope of work.   


Budget: 2011 – 2012 - $925,640 
 
----------------------------------------------------------------------------- 
 
W2 - Benchmark Lake at Nottingham Park Lake Liner Replacement 
Description: Benchmark Lake was constructed in 1978 with a PVC liner that has an expected 15 year life 


span.  The liner has not been replaced since it was originally installed and has deteriorated 
to the point where it leaks approximately 2 to 3 cfs of water.  The liner will be replaced 
with a more durable liner material and accumulated sediment.  Also, several other 
improvements are planned for the lake including improving the beach area, grading a 
shallow area for figure skating, replacement of irrigation intake structure, cleaning the 
sediment pond and replacing several inlet pipes. 


Status: Construction will occur in August through November 2013, after the summer season ends. 
Budget: 2012  $50,000 
 2013  $1,250,000 
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----------------------------------------------------------------------------- 
 
C1 - UHF Radio System and Repeater 
Description: The Town currently uses Sprint / Nextel push to talk technology to communicate among 


departments without the need to place a cell phone call when they need to talk to another 
employee.  This technology is changing in the summer of 2013 and our testing to date has 
not proven to be a satisfactory communication solution for the departments.  The affected 
groups are recreation special events, police department, parks, fleet and public works.  
The Town owns a private UHF radio band that can be accessed via an antenna being 
placed within the Town.  Each department would need to purchase radios so they would 
have the necessary number to cover shifts and special events.  The Nextel / Sprint push to 
talk phones that are used only for that function would go away, saving the Town an 
estimated $8,900 per year in cell phone costs.  Once the radios are purchased and the 
tower and antenna are installed, there are no monthly fees associated with operation of 
the radio system. 


Status: This is a budget estimate based on one quote the Town has received to date.  A full project 
RPF will be performed early in 2013 to have this completed before the Nextel / Sprint 
system is changed over in the summer. 


Budget: 2013  $34,800 
 
------------------------------------------------------------------------ 
 
C2 - Enterprise-wide Security Camera System Upgrade 
Description: Upgrade of the existing security camera system in the Recreation Center, as well as an 


upgrade to the existing system in the Police Department.  This will create one central 
system that can be used in the Municipal Building, the Recreation Center and the Cabin.  
Other locations can be added to this system in the future.  Many of the cameras in the 
Recreation Center are not operational and they are all very old technology and poor 
quality. This would include adding a few more cameras throughout the Municipal Building 
as well as replacing all existing cameras in the Recreation Center and the Cabin with new 
Ethernet networked cameras that can be viewed from any Town of Avon network 
computer.  This new system will also provide the Town with video data capture for up to 
30 days at a time for historical purposes 


Status: This will allow the Town to have a centralized security camera system that the Town of 
Avon Police Department is already trained and familiar with the operation and use of. 


Budget:   2013  $30,515 
 
---------------------------------------------------------------------------------- 
 
C3 – Digital Ticketing 
Description: Currently all tickets issued by the police department are manually written out by the officer 


at the time the ticket is issued.  The ticket is then manually entered into the Intergraph 
system that the police department uses for ticket tracking purposes.  The ticket is then 
also manually entered into the Sleuth court system so the ticket can be tracked in the Avon 
Municipal Court application. An electronic ticketing solution would allow officers to scan 
the driver’s license and all of that data would be captured electronically to a handheld 
device.  The officer can complete the ticket on the device, print out a hard copy to give to 
the citizen and they are done.  The electronic information can then be downloaded from 
the hand held device and automatically interfaced to the Integraph and Sleuth Court 
system which would eliminate all of the duplication of effort that exists today in both 
systems. 
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Status: This project is scheduled for a 2014 installation 
Budget: 2014 $60,000 
 
---------------------------------------------------------------------------------- 
 
C4 - Paperless Packets 
Description: There is a desire to reduce the amount of paper that is generated for each Town Council 


and Planning and Zoning Commission meetings.  This will allow the Town to be more 
efficient in the packet preparation as well as reduce the use of paper and supplies and 
reduce costs associated with generating the paper packets.  This will also require the Town 
to purchase 14 laptops to provide to members.  We will upgrade our existing Laserfiche 
environment to allow members of each group to remotely access completed electronic 
packets in a secure manner.  The upgrade will also feature the use of the Laserfiche 
workflow product which will automatically route the electronic files that complete the 
packets and have staff members sign off on each document as it progresses through the 
process. 


Status: Proposed time line is 2013 budget.  After this upgrade the automatic workflow process will 
allow for greater efficiency in the packet generation as well as delivery of the packet 
securely to Town Council and Planning and Zoning members. 


Budget:   2013  $26,950 
 
 
C5 – City Vision Software 
Description: City Vision is an affordably priced integrated budgeting, analysis and reporting solution 


that streamlines and simplifies the overall budgeting process. 
Budget: 2014 - $40,000 
 
-------------------------------------------------------------------------- 
 
C6 – Timekeeping Software and Peripheral Devices 
Description: The timekeeping software assists in monitoring employee time and attendance, control 


labor costs, help minimize compliance risks and improve workforce productivity through 
data collection. 


Budget: 2014 - $35,000 
 
-------------------------------------------------------------------------- 
 
S1 – Economic Development  
Description: This CIP budget item did not have a specific project identified.  The goal was to reserve 


funds for seed money to promote economic development.  This project has been removed 
from the CIP budget. 


 
-------------------------------------------------------------------------- 
 
S2 - Feasibility Study – Town Center West Lot B and C 
Description: Hire a consultant to examine the feasibility of using tax increment financing and other 


government subsidies to stimulate the development of Lot B and C, Avon Center. 
Budget:   2013  $30,000 
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S3 – Town Facilities Planning Study 
Description: An analysis of the different available options for the public facilities in the Town Center 


including Town Hall, Recreation Center, Fire Station and Parking.  Project removed because 
it was performed by Town Staff. 


 
 
S4 - Parking Study – Town Center 
Description: Develop a parking study that will analyze the recently adopted plans for the Town Center 


area, update parking numbers, evaluate locations for structured parking facilities and 
develop financing scenarios for the parking facilities. 


Budget:   2013  $50,000 
 
--------------------------------------------------------------------------- 







 


APPENDIX F 
DEFINITIONS 


 
CAPITAL PROJECTS FUND:  The public improvements fund established by Avon’s Municipal Code, 
Section 3.12.110.  The Fund receives revenues primarily from Real Estate Transfer Taxes but also can 
receive grants and designated fees.  Revenues from other Town funds may be transferred into the 
Capital Projects Fund to support debt service and/or capital improvement costs. 
 


CAPITAL IMPROVEMENT PROGRAM:  Five to 20 year program which contains information on how the 
Town plans to invest available resources into key infrastructure and facilities between 2013 and 2018.  
This document contains planned project funding summaries organized by year and project type, 
detailed descriptions, including supporting rationale, for every project and program. 
 


CAPITAL PROJECT:  All components of a Capital Improvement, including land acquisition, studies, 
architecture and engineering. 
 


CAPITAL IMPROVEMENT:   
I. A capital improvement is defined as the: 


1. Construction of a new facility;  
2. Expansion, large scale renovation, replacement or betterment of an existing facility or 


infrastructure; 
3. Acquisition of land;  
4. Purchase of major pieces of equipment, including rolling stock; including lease purchases;   
5. Plans which are related to the above expenditures, such as feasibility and design studies, 


architecture and engineering; 
6. Strategic Planning Documents for the development of capital improvements, such as the 


East Avon Plan, trails planning, street assessments; and 
7. Communication and Technology Equipment including system upgrade software or software 


resulting from a technology change; a bulk upgrade for equipment 
II. A Capital Improvement must meet all of the following criteria: 


1. It is an expenditure that can be classified as a fixed asset or major equipment, including 
rolling stock; 


2. It has an estimated cost of $25,000 or more, exceptions on a case-by-case basis are allowed; 
3. It has a useful life of five-years or more; 
4. Includes documentation that the operations and maintenance costs of the project can be 


supported by the Town’s General Fund once the improvement is completed. 
III. A Capital Improvement is initially categorized as Non-Discretionary or Discretionary: 


• A non-discretionary improvement is a high priority due to certain circumstances, including 
safety; is fully funded and ready to commence; has grant funding with implementation 
deadlines; is a facility maintenance improvement, which must be completed in a timely 
manner related to safety or partnership obligation to another entity. 


• A discretionary improvement has not yet been approved in the Capital Improvement  
 


 
GUIDING PRINCIPLES 
 


 A Capital Improvement Program should: 
 


1. Be consistent with and implement Council adopted or accepted master plans and strategic plans. 
2. Include improvements which meet legal Federal, State or local mandates; improve public safety, 


leverage external investments; promote community partnerships; reduce operating costs and improve 
efficiency. 
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3. Provide sufficient reserves in an amount not less than $1,500,000, to allow for a sound fiscal foundation, including 
maintenance and enhancement of the Town’s bond rated, the ability to respond to unanticipated opportunities or 
needs, including emergencies and natural disasters.   


4. Coordinate improvements across departments and across Town funds.  
 


 





		Capital Projects Fund, Water Fund, Community Enhancement Fund and Facilities Reserve Fund







