TOWN OF AVON, COLORADO
AVON TOWN COUNCIL MEETING FOR TUESDAY, JUNE 25, 2013

MEETING BEGINS AT 5:00 PM
AVON TOWN HALL, ONE LAKE STREET

PRESIDING OFFICIALS

MAYOR RicH CARROLL
MAYOR PRO TEM Topb GOULDING
COUNCILORS  DAVE DANTAS, CHRIS EVANS, JENNIE FANCHER, ALBERT “Buz” REYNOLDS, JR., JAKE WOLF
TOWN STAFF
TOWN ATTORNEY: ERIC HEIL TOWN MANAGER: VIRGINIA EGGER TowN CLERK: PATTY MCKENNY

ALL REGULAR MEETINGS ARE OPEN TO THE PUBLIC EXCEPT EXECUTIVE SESSIONS.
GENERAL COMMENTS ARE WELCOME DURING PUBLIC COMMENT, AND COMMENTS ARE ALSO WELCOME ON ANY AGENDA TOPIC.
PLEASE VIEW AVON’S WEBSITE, HTTP://WWW.AVON.ORG, FOR MEETING AGENDAS AND MATERIALS.
AGENDAS ARE POSTED AT AVON TOWN HALL, AVON RECREATION CENTER, AND AVON LIBRARY.
THE AVON TOWN COUNCIL MEETS THE 2ND AND 4THTUESDAYS OF EACH MONTH.

1. CALLTO ORDER & RoLL CALL

APPROVAL OF AGENDA

PuBLIC COMMENT

ACTION ITEMS

4.1. Notice of Award for Harry A. Nottingham Park Lake Liner Replacement Project Contract (Justin

Hildreth, Town Engineer)
4.2.Public Hearing on Resolution No. 13-20, Series of 2013, Resolution Approving the 2013 Supplemental
Capital Project Fund Budget Amendment (Justin Hildreth, Town Engineer)
4.3.0rdinance 13-08, An Ordinance Approving the Amended Final Plat, A Replat of Lot 61, Block 2,
Benchmark at Beaver Creek, Town of Avon, Eagle County, Colorado (Justin Hildreth, Town Engineer)
4.4.Action on Sherman & Howard Letter of Engagement for Buffalo Ridge | Affordable Housing Refinance
Transaction (Gerry Flynn, Buffalo Ride Vice-President)
4.5.Minutes from June 11, 2013 Meeting
5. WORK SESSION
5.1. Village at Avon Settlement Update (Eric Heil, Town Attorney)
5.2. Development Concepts for Capital Facilities on Town-Owned Properties: Locations, Funding Plans,
Timeframes, and Public Process, including Community Outreach (Virginia Egger, Town Manager)
5.3.Financial Matters — Report Only (Kelly Huitt, Budget Analyst)
6. COMMITTEE MEETING UPDATES: COUNCILORS AND MAYOR
6.1. CML - Councilor Jake Wolf
7. COUNCIL COMMENTS
8. MAYOR REPORT: FUTURE AGENDA ITEMS
9. EXECUTIVE SESSION
9.1. For the purpose of receiving legal advice pursuant to Colorado Revised Statute §24-6-402(4)(b) related to
settlement matters regarding Town of Avon v Traer Creek Metropolitan District, 2008 CV 0385 and Traer
Creek, LLC, et.al. v Town of Avon 2010 CV 316
10. ADJOURNMENT

BwoN

PROPOSED AGENDA ITEMS FOR JULY 9, 2013 COUNCIL MEETING: IGA Lease with Eagle County for Use of the I-70 Regional Transportation Facility, Code
Amendments from PZC Recommendation, Kayak Refinance, Appointment of Avon Town Manager to serve on Housing Boards, Economic
Development Report, 2" Quarter 2013-14 Strategic Plan Report, Comcast Franchise Agreement, Village at Avon Settlement Documents
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2.1.3: Option 3 - Town Hall - Co-locate with Recreation Center Phase Il

Option 3 does not require as much coordination with the ERFPD as no Town facility will be located on
their existing site, but this option includes:

Town Hall will be relocated to the existing parking lot to the east of the Recreation Center or the
second level of the Recreation Center expansion.

A multi-level parking structure on the existing Town Hall site with temporary surface parking.

Stage Area located next to Pump House with an alternative location on the existing playground site.
The playground will remain in its current location if the stage is located next to the Pump House or it
can be replaced and relocated to the existing restrooms site.

The restrooms on the north side of the upper field will also remain or be relocated depending on the
location of the stage, but can be modernized in either location.

The Recreation Center Phase Il expansion can proceed to the north of the existing Recreation Center.
An ice rink can be constructed in front of the Recreation Center. During summer months this area can
transition to a hard surface for events and outdoor programming.

The existing Parks maintenance building and cabin remain.

Once the Fire Station relocates, its site can become surface parking and part of a Library expansion.

Pros:

The Town Hall located adjacent to or on top of the Rec Center, will allow the Town Hall and Recreation
Center to share offices and multi-use spaces for programming and special events.

Maximizes staff efficiency with proximity to the Recreation Center and Mall.

The Library building will be allowed to expand and will have the potential for a greater footprint by
utilizing the Fire Station Site.

The location of a parking structure on the existing Town Hall site will serve as a parking and loading
facility for daily park uses, special events, and concerts at the stage.

The alternative stage location may reduce noise impact on adjacent properties as well as provide less
visual impact on the lake as viewed from the upper field and Lake Street.

Ability to construct more parking than option 2, at less cost per space.

Location immediately adjacent to special events venue.

Cons:

The separate Town Hall and Library building will not allow for the sharing of reception, restroom, and
conference facilities thus requiring more space for each building.

The location of Town Hall on top of the Recreation Center expansion can be problem-some for ADA
and court due to the increase reliance on elevators.

The location of a parking structure on the existing Town Hall site will be located further than a
generally acceptable walking distance from the Westin Gondola for skier parking.

The Town Hall location will remove existing parking for the Recreation Center and will require use of
the Park Structure for all parking services.

Visual impact of parking structure from park users.
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Section 2.2: Fire Station & Library Lease Summary

Eagle County Library — Avon

The Agreement between Town of Avon and Eagle Valley Library District was finalized
December 14, 1993.

The Agreement provides for a ground lease term of 99 years. The Agreement provides for
modifications in writing by both parties.

A Lease Between The Town of Avon, State of Colorado and the Eagle Valley Library District was
signed on July 13, 2004 and, in addition stating the lease term of January 1, 1994 through
January 1,2093. The Lease provides for modifications in writing by both parties.

Eagle River Fire Protection District — Avon Station

The Avon Fire Station Intergovernmental Lease Agreement was signed on August 24, 2004.
The Lease is for up to 99 years; either party may terminate the Lease upon written notice,
“which termination shall thereupon become effective at the end of 60 days following the
date of proper notice”.

If the District no longer utilizes the Fire Station property for fire protection purpose, the
lease terminates and all right revert to the Town.
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Section 3: Funding Scenario: Option 2 & 2015 World Championships Improvements

FUNDING SCENARIO for OPTION 2 FACILITY LOCATIONS
5-YEAR CAPITAL IMPROVEMENT PROGRAM
WITH LONG TERM FINANCING

1. Maintain a Capital Project Fund Balance of $1,500,000 or more.

2. Implement 5-year Street Pavement Prevention Program for residential and rural roads to extend the life
of the pavements beginning in 2013. Accelerate core asphalt repair schedule for deteriorated street

sections.

3. Discontinue Nottingham Lake as a winter ice skating venue; develop a slab/boards surface on the athletic

field or in front of the Recreation Center.

4. 2015 Alpine World Championships: Plan in the 2014 Budget for the following Capital Project Fund

Improvements:
Pedestrian Mall URA & Capital Projects Fund $ 325,000
0 Heat Recovery - Mall Capital Projects Fund $ 350,000
0 Recreation Center Shower Remodel Capital Projects Fund $ 100,000
0 Recreation Water Slide Replacement Facilities Reserve Fund $ 100,000
o Improve RR Bridge Facade Capital Projects Fund $ 75,000
0 Welcome to Avon Monument Capital Projects Fund $ 100,000
0 Avon Road Streetscape Improvements Capital Projects Fund $ 200,000
0 Transit Stop Improvements Capital Projects Fund $ 75,000
o Rubber Tired Trolley/East West Capital Projects Fund $ 180,000
Connection on Benchmark Road
o Parking Structure Funded through Public-Private Partnership

SECTION 3
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5. Projects — Long-Term Financing:

NOTE: Cost Estimates are only best ranges for this preliminary session.

1999 Revenue Bonds

BOND RECEIPTS AND USES RETT for COPs GO BONDs URA Refunding
AVAILABLE FUNDS $6.3-7.7 M $8.4-10.8 $1.1 @ 1.25X
PROCEEDS SPENT IN SCENARIO 7,740,000 10,600,000 1,100,000
Capital Projects
USES Fund
Town Hall 20,000@200 & 800,000 Site Costs 4,800,000 207,000
- Multi-Purpose "Theatre" Costs 700,000 675,000
- 34 X 24 tension membrane tent 400,000
Recreation Center
Expansion/Refurbishment/Multi-use "Theatre"
costs 8,925,000
Playground Equipment 770,000
Restrooms Remodel 275,000
Upper Athletic Field Remodel 350,000
Pump House Remodel 50,000
Ice Rink 230,000
Seasons Pedestrian Mall/Lettuce Shed
Lane/Park Connection: TOTAL FROM TWO
FUNDING SOURCES 1,982,000
TOTAL 5,900,000 10,600,000 1,982,000

SECTION 3
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Section 4.1.1: Summary & Analysis of Bonding Revenues

The Town’s only General Obligation (GO) bond will be paid off in 2016. Currently, for 2013, the mill
rate is 3.027 mills and generates $546,132 in property taxes based on a net assessed value of
$180,420,250. The concept for funding Phase 2 of the Avon Recreation Center relies on the concept
of presenting a ballot question to the voters that would allow the Town to continue to levy this tax.
The bonding capacity of the bond issue would total $10.850 million and would provide a total of
$10.671 million in project funds available, based on current interest rates and a thirty-year maturity.

Bond authorization could be granted by the voters as early as November, 2013. In order to avoid
having to provide for capitalized interest, the bonds would be dated December 1, 2016. Earlier
issuance is possible, but capitalized interest will reduce the funds available for construction by
approximately $260,000 per year.

SOURCES AND USES OF FUNDS
Town of Avon, Colorado
General Obligation Bonds, Series 2016 (30 Yrs)

Preliminary
AA- MMD as of May 7, 2013

Dated Date 12/01/2016

Delivery Date 12/01/2016

Sources:

Bond Proceeds:

Par Amount $ 10,850,000

Net Original Issue Discount -784
10,849,216

Uses:

Project Fund Deposits:

Project Fund $ 10,670,716

Delivery Date Expenses:

Cost of Issuance 70,000

Underwriter's Discount 108,500

178,500

10,849,216

SECTION 4
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Section 4.1.2: Schedule for November 2103 Ballot

$10,850,000*
Town of Avon, Colorado
General Obligation Bonds, Series 2013
Draft Election Timetable, as of June 2013

AUGUST 2013 SEPTEMBER 2013

S M T W T F S S M T W T F S

1 2 3 1 m 3 4 5 6 7
4 5 6 7 8 9 10 8 9 10 1 12 13 14
1 12 13 14 15 16 17 15 16 17 18 19 20 21
18 19 20 21 22 23 24 22 23 24 25 26 27 28
25 26 27 28 29 30 31 29 30

OCTOBER 2013 NOVEMBER 2013

s M T W T F S s M T W T F S
2 3 4 5 1 2
6 7 8 9 10 1 12 3 4 5 6 7 8 9
13 14 15 16 17 18 19 10 1 12 13 14 15 16
20 21 22 23 24 25 26 17 18 19 20 21 22 23
27 28 29 30 31 24 25 26 27 29 30
31
Date Event Responsibility
Prior to Council adopts resolution calling the election and setting forth the A/BC
8/27/13 questions
8/27/13 IGA with County approved A/BC
9/6/13 Clerk certifies ballot content to County Clerk A
9/20/13 Last day for pro and con comments to be filed for TABOR notice All
9/24/13 Town Clerk provides TABOR notice to County Clerk A/BC
10/4/13 TABOR notice is mailed A
10/16/13 Notice with financial information is posted on Town’s Web site A
11/5/13 Election day A
A - Town of Avon, Staff and Consultants
BC - Bond Counsel and Disclosure Counsel (Sherman & Howard)
uw - Underwriter (Piper Jaffray & Co)
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Section 4.2: Summary of 1996 Proposed Programs & Town Surveys

PHASE 2 - 1996 PROPOSED

PROGRAM

SQFT
GYMNASIUM 17,874
CLIMBING WALL 2,900

RAQUETBALL/SQUASH 5,574
MEETING ROOMS (3) 4,763

MEETING ROOM 905
BASE BUILDING 8,751
TOTAL PHASE 2

BUILDING 40,767

AVON RECREATION DISTRICT COMMUNITY SURVEY, JUNE 2012
The survey, conducted by Intercept Insight, focused on current program satisfaction offered at the
Recreation Center, in addition to the types of special events the responders would like to see
happening in Avon. Of note, in terms of Phase 2 Rec Center expansion, the responders, who were all
users of the Rec Center, provided these insights:
e Those who use the Vail Recreation District do so mostly for the ice arena, Nordic center and
mountain bike series.
e Those who use WECRMD do so mostly for the Field House, the pool and the youth sports
programs.
e Overall satisfaction with the Avon Recreation Center is 4.1, with 5.0 being the highest level of
satisfaction.

2008 TOWN OF AVON COMMUNITY SURVEY

The purpose of this survey was to gain input from the community on key issues facing the Town.
Homeowners, local and second, plus local residents identified through the voter registration list
received the survey.

There was one question regarding where a respondent would first spend $100: Enhancement of the
parks and trails, local affordable housing opportunities and stimulate the local economy were the
top three uses of the money, followed by Rec Center expansion. Acquire open space and police
protections were the last in priority, respectively.

When asked directly, 50% of local homeowners, 40% of second homeowners and 46.8% from the
voter list favored Rec Center expansion.

SECTION 4
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Section 4.3: Recreation Center Phase 2 Expansion -Estimated Cost of Construction

1996 PROGRAM & CONSTRUCTION ESTIMATE

= Architectural Resource Consultants from Boulder prepared a Construction Cost Estimate for the
Avon Recreation Center Phase Il in July, 1996
* The program, totaling 40,767 square feet, included:

=  Gymnasium

= (Climbing wall

= Racquetball/squash courts
= Four meeting rooms

Costs were calculated as follows:

PHASE 2 - 1996 CONSTRUCTION COST ESTIMATE
SQ. FT. PER SF TOTAL
GYMNASIUM 17,874 | $122.59 | $2,191,162.00
CLIMBING WALL 2,900 | $133.57 | $387,319.00
RAQUETBALL/SQUASH 5,574 | $91.54 $510,219.00
MEETING ROOMS (3) 4,763 | $102.32 $487,199.00
MEETING ROOM 905 | $195.90 $177,272.00
BASE BUILDING 8,751 | $187.28 | $1,638,883.00
TOTAL PHASE 2 BUILDING 40,767 $5,392,054.00
AVERAGE $138.87

PARKING SCHEME 1- SURFACE LAKE

STREET NA | NA $509,318.00
PARKING SCHEME 2 - GARAGE LAKE

STREET 22,561 | $135.51 $3,057,221
PARKING SCHEME 3 - UNDER PHASE 2 29,575 | $74.19 $2,194,070

2013 Cost Estimate for the same program:

Utilizing data from Engineering News-Record, a well-respected construction journal, shows a
construction cost increase of 70% since 1996, raising costs for the Phase 2 Building to $9,166,492.

RSMeans Online is a web-based service that provides up-to-date cost information yields an estimated
cost for the Phase 2 building at $8,000,000, with site costs rounded to $1,000,000.

The Gypsum Recreation Center’s cost of construction for its building, including gymnasium, was
$12,000,000, in 2006. The building is 57,000 square feet, and also includes an indoor gymnastics
center, 26 foot climbing pinnacle, climbing grotto, gymnasium, indoor track and indoor pool.

SECTION 4
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Section 4.4: Draft Schedule of Program Development, Design, Construction, & Survey

June 25th

August 13th

August 27th
November 5th
November 12th
Dec - April, 2015

March - April

May - July
July - October

Decision to prepare for a November Ballot Issue

Review Ballot Question: Resolution calling the
Election & Setting Forth Question to extend mill
levy for specific uses: Adopt or set meeting for

- Estimated Phase 2 Square Footage & Cost based
upon 1996 Adjusted Estimate

- Estimated O&M subsidy for Phase 2, if needed

- Other Uses of Funds: Playground Equipment,
Restrooms/Athletic Field/ Pump House Remodels,
Ice Rink-Summer Field

Last day to pass Resolution (See Section 4.1.2)
Election Day: If Successful

Bond Market Situational Analysis

Development of Program Elements with Public - Rec, Comm Dev, Engineering staff

Solicit and Retain Design Firm

Schematic Design, includes public charettes - Utilize 1996 Conceptual Design Schemes as practicable

Preliminary Design and Cost Estimate

TELEPHONE COMMUNITY PHONE SURVEY

SCHEDULE
Execute Consultant Agreement for
June 28th |Telephone Community Survey Work
Council Review of
July 9th  |Questions/Instrument Design
Council Sub-Committee Finalization of
July 16th  |Questions
August oth [Complete Telephone Field Work
August 26th |Draft Responses and Analysis

Nov - Dec Final Design, Draft Bid Documents
Jan - March Advertise for Bid and Award Bid
April, 2015 Commence Construction on Phase 2 (Other Improvements will be done in Summer, 2014
Comple Construction and Ribbon
Nov-16 Cutting Ceremony
SECTION 4
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Section 4.5: Ice Rink Options

Nottingham Lake is no longer considered a viable option for an ice rink due to variable winter
conditions, on-going safety concerns, and overall higher maintenance costs. Staff is in the process of
evaluating the feasibility of using the main athletic field during winter months for an ice rink. For the
purpose of this Work Session, the reprogramming of the area in the front (west side) of the
Recreation Center was assessed in more detail.

Approximate location and dimensions of Ice Rink & Turf Activity Field

A portable ice rink wall system was priced out for a 140’ x 64’ rink, with 20’ radius corners. The
panels themselves would be 42 high x 8” wide. The panels would be constructed with molded UV
stabilized polyethylene, and secured together. Price for this type of wall system is $22,000. The cost
for artificial turf in the green highlighted area above is approximately $100,000 (based on $6/per SF).
Included some demolition work and grading, the total project cost for this area is $230,000.

Example of ProWall ™ Portable Wall System installation

SECTION 4
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Section 5.1.1: Summary & Analysis of Bonding Revenues

The Town’s Series 1999 Revenue Refunding Bonds will mature in 2014. The annual debt service on
these bonds is approximately $450,000 and is currently paid out of the Capital Projects Fund. Prior
to the recession and Village at Avon lawsuit, the debt service was paid out of the General Fund with
sales tax revenues.

Financing the possible relocation and construction of a new Town Hall comes from the idea of
continuing to utilize this current debt service payment in order to leverage the issuance of
Certificates of Participation (COPs). COPs may be authorized by the Town Council without a vote
and the bonds could be issued as early as 2014. The bonding capacity of the COP’s issue are
estimated to be $8.010 million with a total of $7.740 million in project funds available, based on
current interest rates and a thirty-year maturity. The process for approval and issuance of COP’s is
approximately 3 months. One advantage of the COP issuance is that it can be timed around the need
of the Town and bond markets and not to a November election.

SOURCES AND USES OF FUNDS

Town of Avon, Colorado

Certificates of Participation, Series 2014

E R R R o R e o R R S S R S S R S R o S S R S R R S S R o Pre“nﬁnary

Bank Qualified A Rated Rates as of May 17, 2013

R R R R R ok R R R R e R R R Rk kR R R R R R R R R e o R R R o o R R R R

Dated Date 06/01/2014
Delivery Date 06/01/2014
Sources:
Bond Proceeds:
Par Amount $8,010,000
Net Premium 31,083
8,041,083
Uses:
Project Fund Deposits:
Project Fund 7,740,745
Other Fund Deposits:
Capitalized Interest Fund 150,237
Delivery Date Expenses:
Cost of Issuance 70,000
Underwriter’s Discount 80,100
$8,041,083
SECTION 5
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Section 5.1.2: Timeline for Issuance of Certificates of Participation

$8,010,000
Town of Avon, Colorado
Certificates of Participation, Series 2014
Draft Timetable, as of June 2013

MARCH 2014
S M T W T F S

APRIL 2014
S M T W T F S

1 1 2

3 4 5 6 7 8 6 7 8 9

10 11 12 13 14 15 13 14 15 16

16 17 18 19 20 21 22 20 21 22 23

23 24 25 26 27 28 29 271 28 29 30
30 31

3
10
17
24

4
11
18
25

5
12
19
26

MAY 2014
S M T W T F S

JUNE 2014
S M T W T F S

1 2 3 1 2 3 4
4 5 6 7 8 9 10 10 11
11 12 13 14 15 16 17 15 16 17 18
18 19 20 21 22 23 24 22 23 24 25
25 26 27 28 29 30 31 29 30

5
12
19
26

6
13
20
27

7
14
21
28

Date Event Responsibility

3/11/14 Council Update on Refunding and New Money Plan A
3/17/14 Kick-Off Conference Call All
3/18/14 Begin Legal Document/POS Preparation BC
3/25/14 First Reading of the Ordinance A
4/2/14 First Draft of Legal Documents Distributed BC
4[714 First Document Review Session All
4/1114 Revised Legal and Offering Documents Distributed BC
4/16/14 Second Document Review Session (if necessary) All
4/18/14 Send Documents to Rating Agencies BC/UW
4[25/14 Ratings Calls with Ratings Agencies (estimated) A/lUW
4[29/14 Second Reading of the Ordinance A
5/2/14 Receive Ratings and Insurance Quote uw
5/6/14 Post POS BC
5/13/14 e Market COPs uw

e CPASigned A
5/15/14 Final OS Distributed for Comments BC
5/16/14 Final OS Printed and Distributed

SECTION 5
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Date Event Responsibility

5/21/14 e Closing Documents Distributed All
e Comments Back to Bond Counsel on OS

5/27/14 Final Closing Documents Distributed All
6/3/14 Closing All
A - Town of Avon, Staff and Consultants
BC - Bond Counsel and Disclosure Counsel (Sherman & Howard)
uw - Underwriter (Piper Jaffray & Co)

SECTION 5
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Section 5.2: Town Hall Relocation, Estimate Needs and Cost of Construction

The existing Town Hall is 18,000 SF, houses approximately 45 employees including the following
Departments: Administration, Community Development, Engineering, Finance and Police. A 20,000
SF Town Hall could comfortably accommodate 55 to 60 employees, the most that Town Hall will
need to house at build-out for the Town.  Construction costs for a new Town Hall facility are
estimated to be approximately $175/per SF; therefore a 20,000 SF Town Hall (with a 20% contingency)
would cost $4,800,000.

SECTION 5
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Section 6.1.1: Summary & Analysis of URA Refinancing and New Bond Revenues

The following funding summary is based on previous discussions with Jonathan Heroux from
Piper Jaffray after reviewing the annual debt service parameters and legal documents for the
call features on the existing Vectra Bank loan.

The funding scenario on the next page refinances the current 2009 Vectra Bank variable rate
loan to a fixed rate, and adds “new money” in the amount of $1,225 million at the same time.
This would generate approximately $1.1 million for the Mall Improvements project fund. The
assumption driving the amount of new money available is that a lender will want or expect a
1.25 times debt service coverage in case future assessed values fluctuated, as they have in
recent years.

The present value savings from refunding the existing debt is projected to be approximately
$625,436 or 9.935%. The typical level for evaluating the effectiveness of a refunding is in the
3%-5% range.

SECTION 6
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SOURCES AND USES OF FUNDS

Urban Renewal Authority
Avon, Colorado

e 28 280 2 8 2 ol o e o i oo o o ofe o ok o ok e ok ok ok o o sk ok oo ok ok o ok ok ok e o ok

Preliminary
Rates as of May 21. 2013

AEEREEXXXXXXXKEE XXX RERRRE SRR ER KRR R KRR KK KR

Dated Date 09/01/2013
Delivery Date 09/01/2013
Revenue
Refunding
Revenue Bonds, Bonds. Senes
Sources: Series 2013 2013 Total
Bond Proceeds:
Par Amount 1.225.000.00 6.440.000.00 7.665.000.00
Other Sources of Funds:
Debt Service Reserve Fund 552.525.00 552.525.00
1.225.000.00 6.992.525.00 8.217.525.00
Revenue
Refunding
Revenue Bonds, Bonds, Senies
Uses: Senes 2013 2013 Total
Project Fund Deposits:
Project Fund 1.100.917.81 1.100.917.81
Refunding Escrow Deposits:
Cash Deposit 6.337.333.88 6.337.333.88
Other Fund Deposits:
Debt Service Reserve Fund 99.180.65 521.406.85 620.587.50
Delivery Date Expenses:
Cost of Issuance 9.589.04 50.410.96 60.000.00
Underwriter's Discount 15.312.50 80.500.00 95.812.50
24.901.54 130.910.96 155.812.50
Other Uses of Funds:
Additional Proceeds 2.873.31 287331
1.225.000.00 6.992.525.00 8.217.525.00
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Section 6.1.2: Schedule for URA Refinancing and Additional Funding

7,665,000
Town of Avon, Colorado, Urban Renewal Authority
Fixed Rate Bank Loan Placement, Series 2013
Draft Timetable of Events - As of June 2013

JULY 2013 AUGUST 2013

S M T W T F S S M T W T F S
2 3 4 5 6 1 2 3
7 8 9 10 11 12 13 4 5 6 7 8 9 10
14 15 16 17 18 19 20 11 12 13 14 15 16 17
21 22 23 24 25 26 27 18 19 20 21 22 23 24
28 29 30 25 26 27 28 29 30 31
S M T W T F S S M T W T F S
1 2 3 4 5 6 7 1 2 3 4 5
8 9 10 11 12 13 14 6 7 8 9 10 11 12
15 16 17 18 19 20 21 13 14 15 16 17 18 19
22 23 24 25 26 27 28 20 21 22 23 24 25 26
29 30 27 28 29 30 31
RESPONSIBLE
DATE EVENT PARTY
June/July Create Term Sheet on Transaction A, PA
June/July Complete TIF Model Update FC
8/23/13 Preliminary AV Received
8/26/13 Town Directs PA to Begin Soliciting Interest in Transaction and Approves A
Term Sheet
8/27/13 Term Sheet Distributed to Potential Investors PA
9/12/13 Receive Feedback and Level of Interest PA
9/17/13 Lender Selected PA
9/24/13 First Draft of Documents Distributed to Working Group and Lender A, BC
9/27/13 Conference Call to Review Comments on Legal Documents All
10/3/13 Revised Legal Documents Re-Distributed to Working Group and Investor BC
10/8/13 First Reading of URA Resolution A
10/23/13 Pre-Closing All
10/24/13 Closing and Delivery of Proceeds All
A = Town of Avon
BC = Bond Counsel (Sherman & Howard)

PA = Placement Agent (Piper Jaffray)
FC Financial Consultant (Stan Bernstein)
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Section 6.2: Program Description & Estimated Cost for Pedestrian Mall

MALL AREAS ESTIMATED COST
WYNDHAM MALL AREA
Design as a passive gathering area; limit amount of hardscape to allow time for uses to develop;
consider kid amenity here such as large rocks $ 325,000
Heat Recovery Snowmelt, if not allocated to Recreation Center Expansion. Funded with
Community Enhancement Funds from Holy Cross Energy $ 350,000
TOTAL WYNDHAM MALL AREA| $ 675,000
CONNECTING SIDEWALK- WYNDHAM MALL TO AVON ROAD-12' | § 125,000
LETTUCE SHED LANE PATH INTERSECTION NODE
With added area from Wyndham building set-back, design as place for music & gathering, include
fire pit; work with adjoining business in partnership to expand gathering area - may be more
desireable than Wyndham Mall area for events/music due to less noise and adjoining business
opportunities; place bronze and benches from Avon Rd. $ 176,000
LETTUCE SHED LANE
Design with slight curve in walkway to provide for at least two areas for seating or vendor.
Decide if mural is an acceptable use for the wall/work with businesses. Snowmelt system. $ 206,000
SEASONS PEDESTRIAN MALL
Improve by: add landscaping along parking lots to improve defined space and block view; remove
some trees/vegetation to improve ability to see down the corridor; redesign Prater Lane Pre-
School to eliminate interference into Mall by increasing length of play area. Add bronzes and
benches from Avon Road to create areas of interest and seating. Utilize large spaces between
landscape medians for activities, including possible vendors. $ 400,000
MALL TO NOTTINGHAM PARK ENTRANCE
Reduce concrete at Benchmark Lane. Complete Pedestrian walkway with Recreation Center
Expansion and finance with bond proceeds. $ 400,000
TOTAL - 2014 IMPROVEMENTS | $ 1,982,000
SOURCE OF FUNDS: URA REFINANCE AND NEW NET PROCEEDS @ 1.25 X COVERAGE 1,100,000
CAPITAL PROJECTS FUND | $ 882,000

SECTION 6
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Section 6.3: Heat Recovery System Options

The Heat Recovery system extracts useful heat from the treated effluent leaving the Eagle River
Water and Sanitation District’s (ERWSD) Avon Wastewater Treatment Plant. The heat is pulled from
the treated effluent and distributed to the recreation center in a closed loop circulation system. The
heat provided through the Heat Recovery System is considered carbon neutral and supports the
Town’s commitment to low carbon footprint development and sustainable heating solutions. The
system costs approximately 21% more to operate than a conventional natural gas boiler, resulting in
$17,000 in additional yearly expenses. The energy costs are small compared to the $4,500,000 cost
of constructing the system. Operating the system reduces the Town’s carbon foot print by 503
tons/year, and a total carbon savings of 1,509 tons since the system became operational.

The design of the system anticipated the future expansion for snowmelt in the transit center and
Main Street. The system has a total capacity of 3.5million BTU/hour (MMBH), of which 1.2 MMBH is
being used to heat the recreation center pools, leaving 2.3 MMBH available for other uses.

Potential expansion alternatives include Town Hall HVAC, Recreation Center HVAC, Recreation
Center expansion HVAC, transit center snowmelt and mall sidewalks snowmelt. The heat demands
of these alternatives are summarized in Table 1. below:

Table 1. Heat Recovery Expansion Heat Demands

Alternative | Location M Btu/Hour Heat Usage
1 Town Hall 1.0 Heat

2 Recreation Center HVAC 0.8 Heat, Water
3 Recreation Center Expansion 1.0 t0 2.0 Heat

4 Transit Center Snowmelt 2.1 Snowmelt

5 Mall Area 1.6 Snowmelt

Previous discussions with Town Council revolved around expanding the system to the transit center
to snowmelt the pedestrian areas, primarily to protect the high quality materials and finishes. If the
Town does proceed with an expansion of the recreation center or construction of Town Hall,
consideration should be given using the heat recovery system for these projects rather than
extending to the transit center. A small building to house a boiler could be constructed near the
transit center to extend snowmelt for that area at a much lower capital construction cost, $50,000 -
$100,000; rather than $350,000.

SECTION 6
Page 27 of 30



Section 7: Parking Lot/Garage Space Estimates

There are two potential locations on Town-owned land for surface/garage parking lots in the Town
Center West District: 1) Existing Town Hall site; and 2) Existing Fire Station/Library site.

The Town Hall site is 58,000 SF and can accommodate 136-spaces/level. A two story parking
structure would cost approximately $6.7M, or $24,600/space.

The Library/Fire Station site is 90,000 SF and can accommodate 250 spaces per level. A surface lot
would cost approximately $450,000 and a 3-story above ground garage housing 750 spaces will cost
$15.1M, or $21,000 per parking space. A one-level underground garage at the Fire Station/Library site
would cost $6.5M, and cost $26,000 per space.

In summary, the most cost effective parking option is an above-ground garage located at the Fire
Station/Library site. The Fire Station and Library sites could provide a 250 space surface lot, and as
mentioned would cost approximately $450,000 to construct.

SECTION 7
Page 28 of 30



Section 8.1: Planning and Zoning Commission and Public Outreach

The development concepts presented in this document are found in the adopted master plans of the
Town of Avon, with a few noted exceptions:

* No plans identified a parking structure on the existing library and fire station lots; and
* Co-location of the library with Town Hall on Nottingham Lake; and

= Town Hall located (or co-located) with Recreation Center Expansion (Option 3); or

= |ce rink/summer turf field in front of the Recreation Center.

Even with the strong support of adopted planning documents, the value of working closely with the
Planning and Zoning Commission (PZC) members and the community in all aspects of implementing
a final development program is well recognized. The approach and process include gaining outside
community input varies by the project(s) scope once determined by Council. With Option 2 being
used as a scenario in this document, for discussion, the following process is presented as an outline
to fully involve and consider comments from the public, other agencies, and the PZC:

I Inform PZC, Fire District and Library District of June 25" Council meeting on
Development Concepts
Il. Council determines Option 2 should be pursued as a preferred alternative, with a goal
of presenting a ballot question for the funding of the Phase 2 Recreation Center at
the November, 2013 election [See below].
1. Immediately commence all actions to complete telephone survey on Phase 2
Recreation Center Expansion, and other high priority questions
V. Meeting outreach: Overall Development Program & Phase 2 Recreation Center
a. Develop schedule to meet with key interest groups: Nottingham Lake residents,
Recreation Center users, businesses in West Avon and Beaver Creek (parking and
special events)
b. Develop a schedule for general public information sessions to be held in three
different locations
c. Meetings with Fire District and Library District Boards
V. PZC meeting work session(s)
VI. Completed by August 26" and timed with consideration of ballot issue

If a ballot issue is offered and approved, outreach effort would be focused on:

= Development of the Phase 2 Program
* Schematic Plans for Program

=  Preliminary Plan

= PZCdesignreview
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Section 8.2: 2013 Community Survey

Linda Venturoni, Venturoni Surveys and Research, was contacted to discuss the timing, scope, and
approach for a 2013 Community Survey. Linda conducted Avon’s 2008 Community Survey.

Telephone Survey

Linda recommended the Council consider a telephone for survey, if survey information is needed for
a ballot question for specific, single focus issue to a few issues, such as prioritizing expenditures. She
stated this is a cost-effective, highly reliable method and costs less money.

* Time: 8 — 10 weeks
* The greatest time is usually developing the questions; and the “sample frames”, which
are the groups to be surveyed: locals, businesses, second-homeowners, etc. It may be
best to use a smaller, representative group to complete this effort.
* Avon has very good voter registration lists, which include cell phones.
* 45,000 - $10,000; number of questions is the determining factor
= 380 responses are needed; 95% confidence

Email — Mail Survey

* Time: 17 weeks is a good estimate to for the entire process: survey instrument design
through analysis report

* More questions can be asked, and even though the number of responses for a 95%
confidence remains the same, there is the opportunity to reach more of the population

= 415,000+ number of question is the determining factor

= 380 responses are needed; 95% confidence

Survey Links

2008 Community Survey:
http://www.surveyco.org/avon.html

2012 Avon Recreation District Community Survey:
http://coavon2.civicplus.com/DocumentCenter/View/11062
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Purchaser Name

Town of Avon

Real Estate Transfer Tax

May Collections Detail

Property

Amount Received

Balance Forward

Chicago Title

Chicago Title

Chicago Title/ Scott

Chicago Title/ Hanson

Stewart Title/1031 Exchange Experts LLC
Land Title/ Clark

Land Title/ Castro

Servicelink/ Almanza

Title Company of the Rockies
Chicago Title/Pirkey and McHugh
Chicago Title

Chicago Title

Title Co of the Rockies/Jones & Gates
Title Co of the Rockies/Hoffman
Stewart Title/ BRW Holdings LLC
Gish

American Title Insurance/ Dorr

Land Title/ Graves

Chicaco Title/ Weber

Chicaco Title/ Weber

Chicaco Title/ Weber

Chicaco Title/ Weber

Chicaco Title/ Weber

Chicaco Title/ Weber

Heritage Title/ Ward Family Trust

Title Co of the Rockies/ Jones

Title Co of the Rockies/ Echavarria & Ossa
American Title Insurance/ Baumann
Land Title/ Ruiz & Sala

Land Title/ Thompson

Assured Title/ bailey

Chicago Title

Chicago Title/ Carpenter

Chicago Title/ Catalano

Chicago Title/ Smith

Chicago Title/ Howard

Chicago Title/ Louis

Chicago Title/ Griffith

Chicago Title/ Gritzmaker

Chicago Title/ Pump

Christie Lodge Owners Assoc./ Osborne
Title Co of the Rockies/ Alexander Mtn
Heritage Title/ Dahl

Heritage Title/ Ferenczyova

Stewart Title/ Hayasaka & Sutton

Riverfront #13-21

Riverfront #13-20

Mtn Vista #1303 wk 7

Mtn Vista #1604 wk 31

Avon Lake Villas #23

Avon Lake Villas Blvd #P-3
Beaver Bench #B-19

Sunridge #E-303

Mtn Vista #13-21

Mtn Vista #13-18

Riverfront #13-19

Lakeside Terrace #13-18

Mtn Vista Unit #1620/1618, wk 52 & #1602, wk 14
Lakeside Terrace C-301, wk 52
Lodge at the Avon Center #113
Mtn Vista #1309 and 1311, wk 52
Sunridge #F-102

2450 Saddle Ridge Lp #A

Mtn Vista Unit #150705, wk 9
Mtn Vista Unit #1302, wk 1

Mtn Vista Unit #1205, wk 15

Mtn Vista Unit #1312, wk 8E

Mtn Vista Unit #1312, wk 49E
Mtn Vista Unit #1206, wk 6E
Seasons at Avon #613

Lakeside Terrace #B-201, wk 24
Mtn Vista #1830/1832, wk 33E & #1418/1420, wk 52
Ascent #405

Falcon Pointe Unit #513, wk 6
5735 Wildridge Rd E

Metcalf Lofts #C-9

Riverfront #13-18

Lakeside Terrace Unit #B-404, wk 14
Mtn Vista #1307, wk 340

Mtn Vista #1203, wk 350

Mtn Vista #172224, wk 48

Mtn Vista #1302, wk 80

Mtn Vista #122527, wk 35E

Mtn Vista #161210, wk 8E

Mtn Vista #132628, wk 36
Christie Lodge Unit #197

Avon Lake Villas #C-2

2957 June Creek Trl

Sunridge D-201

2877 Oneal Spur

Total April Revenue

Total YTD Revenue
Total 2013 Budget

Variance, Favorable (Unfavorable)

$ 348,773.13

218.00
138.00
50.00
40.00
10,500.00
5,450.00
3,140.00
3,400.00
2,065.70
45.60
298.00
23.10
1,287.90
518.00
5,200.00
100.00
298.00
5,100.00
70.00
50.00
50.00
25.00
25.00
25.00
8,000.00
218.00
1,687.80
18,380.00
128.00
17,600.00
900.02
2,708.00
70.00
20.00
20.00
70.00
25.00
25.00
35.00
50.00
60.00
5,090.00
6,300.00
280.00
22,000.00

121,784.12

470,557.25
1,500,000.00

$ (1,029,442.75)
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